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EXPLANATORY NOTE
This Amendment No. 1 on Form 10-K ( Form 10-K/A ) to our Annual Report on Form 10-K for the year ended
September 30, 2004, initially filed with the Securities and Exchange Commission ( SEC ) on December 7, 2004
( Original Filing ), reflects a restatement ( Restatement ) of the Consolidated Financial Statements of Hillenbrand
Industries, Inc. as discussed in Note 17 to the Consolidated Financial Statements.
This Form 10-K/A only amends and restates Items 6, 7, 8 and 9A of Part II of the Original Filing and we have revised
language in these Items from the Original Filing to reflect the Restatement. No other information in the Original Filing
is amended hereby. The foregoing items have not been updated to reflect other events occurring after the Original
Filing or to modify or update those disclosures affected by subsequent events. Other events occurring after the filing
of the Original Filing or other disclosures necessary to reflect subsequent events have been addressed in the
Company s reports filed with the SEC subsequent to the filing of the Original Filing, including the Quarterly Reports
on Form 10-Q for the periods ended December 31, 2004, March 31, 2005 and June 30, 2005, which have previously
been filed. In addition, the exhibit list in Item 15 of Part IV has not been updated except to reflect that an updated
consent of our independent registered public accounting firm and currently dated certifications from our Interim
President and Chief Executive Officer and Chief Financial Officer, as required by Sections 302 and 906 of the
Sarbanes-Oxley Act of 2002, are filed with this Form 10-K/A as Exhibits 23, 31.1, 31.2, 32.1 and 32.2.
With this filing, the Company has amended the Original Filing. As such, the consolidated financial statements as of
and for the fiscal years ended September 30, 2004 and 2003, the quarterly periods presented and the report of
independent registered public accounting firm and related financial information contained in the Original Filing
should no longer be relied upon. In addition, the fiscal 2005 and 2004 financial information contained in the
Company s quarterly reports on Form 10-Q for the periods ended December 31, 2004, March 31, 2005 and June 30,
2005, as previously filed, should no longer be relied upon.
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Item 6. SELECTED FINANCIAL DATA

The following table presents selected consolidated financial data of Hillenbrand Industries, Inc., for the fiscal years
ended September 30, 2004, September 30, 2003 and the ten month period ended September 30, 2002. Fiscal years
2004 and 2003 have been restated pursuant to the items disclosed in Note 17 to the Consolidated Financial Statements
included in Item 8 of this Form 10-K/A. Fiscal years 2000-2001 are presented based on our previous fiscal year-end of
the Saturday nearest November 30. Also presented are comparable unaudited data for the twelve-month periods ended
September 30, 2002 and 2001. Prior years financial data has been restated to reflect Forethought as a discontinued
operation.

Ten
Fiscal Fiscal Months
Twelve Months
Year Year Ended Ended Fiscal Year Ended
September December December
Ended Ended September 30, 30, 1, 2,
2004 2003 2002 2001 2002 2001 2000
(53
(As (As (Unaudited) weeks)
(In millions except per share
Restated) Restated) data)
Net revenues (a) $ 1,829 $ 1,695 $1,736 $1,674 $ 1,393 $1,673 $ 1,637

Income (loss) from
continuing operations (a) $ 18 $ 181 $ 56 $ 130 $ a7z $ 169 $ 130

(Loss) income from
discontinued operations (a) 45) 8 (12) 23 7 1 24

Net income (loss) (a) $ 143 $ 189 $ 44 $ 153 $ (10) $ 170 $ 154

Income (loss) per share from
continuing operations Basic
(a) $ 302 $ 291 $ 090 $ 206 $ 028 $ 270 $ 2.06

(Loss) income per share from
discontinued operations  Basic
(a) (0.72) 0.14 (0.20) 0.38 0.12 0.01 0.38

Net income (loss) per
share-Basic (a) $ 230 $ 305 $ 070 $ 244 $ (016) $ 271 $ 244

Income (loss) per share from
continuing operations
Diluted (a) $ 300 $ 290 $ 090 $ 2.05 $ 028 $ 269 $ 2.06

(Loss) income per share from
discontinued operations
Diluted (a) (0.72) 0.14 (0.20) 0.38 0.12 0.01 0.38
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Net income (loss) per
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share-Diluted (a) $ 228
Total assets $ 2,069
Long-term debt $ 360
Cash dividends per share $ 1.08

$ 3.04
$ 5475
$ 155
$ 1.00

$ 0.70
$ 5,455
$ 322

$ 098

$ 243
$ 4,949
$ 302

$ 0.83

Note: Certain per share amounts may not accurately add due to rounding.

(a) The selected

financial data
presented above

includes a
number of

non-recurring

and special
charges.

Following is a

summary of

these charges,
on a net-of-tax

basis. The
amounts are
summarized

based upon the
line items within
the Statements
of Consolidated
Income (Loss)

impacted.
Further
discussion

regarding these
adjustments can

be found in

Management s
Discussion and

Analysis of
Financial

Condition and

Results of
Operations.

$
$

(0.16)
5,455
322

0.77

$ 2.70
$ 5,072
$ 305

$ 0.84

244
4,597
302

0.80

Table of Contents



Edgar Filing: HILLENBRAND INDUSTRIES INC - Form 10-K/A

Table of Contents

Ten
Fiscal Fiscal Months
Twelve Months
Year Year Ended Ended Fiscal Year Ended
September December December
Ended Ended September 30, 30, 1, 2,
2004 2003 2002 2001 2002 2001 2000
(53
(As (As (Unaudited) weeks)
(In millions except per share
Restated) Restated) data)

Items Net-of-Tax:
Net Revenues
CMS claims resolution 2)
Litigation Charge
Litigation charge 158 158
Special Charges
Severance and benefit costs, asset
impairments and other realignment
activities 4 6 3 18 3 14 2
Operating Expense
Write-off of technology asset 4 4
Other (Income) Expense, net
Net realized capital (gains) losses and
impairments 11 7 7
Loss on extinguishment of debt 4 11
Income Taxes
Reversal of tax reserves and
adjustments to valuation allowance (32) (6) (26)
Impact on continuing operations $ 8 $ 26 $ 140 $18 § 166 $ (12) $ 2

Discontinued Operations
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Net realized capital (gains) losses and
impairments $ @ $ 21 $ 30 $ 1 3 11 $ 20

Severance and benefit costs, asset
impairments and other realignment

activities 7 7

Loss on impairment of discontinued

operations 71
Other (6) (0)
Impact on discontinued operations $ 69 $ 21 $ 3l $ 1 8 5 % 27
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Item 7. MANAGEMENT S

DISCUSSION

AND ANALYSIS

OF FINANCIAL

CONDITION

AND RESULTS

OF

OPERATIONS
The following discussion and analysis should be read in conjunction with our audited Consolidated Financial
Statements and accompanying notes included under Item 8 of this Form 10-K/A.
This Form 10-K/A reflects a restatement (the Restatement ) to our Annual Report on Form 10-K for the years ended
September 30, 2004 and 2003, initially filed with the Securities and Exchange Commission ( SEC ) on December 7,
2004 (the Original Filing ), as further discussed in Note 17 to the Consolidated Financial Statements.
In the preparation of this Form 10-K/A, we have revised language within Management s Discussion and Analysis of
Financial Condition and Results of Operations from the Original Filing only to reflect the Restatement. No other
information has been amended or updated to reflect other events occurring after the Original Filing or to modify or
update those disclosures affected by subsequent events. Information contained herein continues to speak as of the date
of the Original Filing, and the Company has not updated the disclosures contained herein to reflect events that
occurred at a later date.
OVERVIEW
Hillenbrand Industries is organized into two major operating companies serving the health care and funeral services
industries. Hill-Rom is a manufacturer of equipment for the health care industry, a provider of associated systems for
wound, pulmonary and circulatory care and a provider of biomedical equipment rentals and other services to enhance
the operational efficiency and asset utilization of health care facilities. Batesville Casket serves the funeral services
industry and is a manufacturer of caskets and cremation-related products.
Over the course of the past four years, Hillenbrand Industries has embarked on a strategy to create value for
shareholders, customers, suppliers and employees. The cornerstone of this strategy is our commitment to create and
accelerate shareholder value and growth by identifying and implementing initiatives that will help realize the potential
of our existing portfolio of businesses and position us for future growth, both organically and through acquisitions.
The five key elements of our strategy and its impact on the business are outlined as follows:

1. Profitable revenue growth: Profitable revenue growth is critical to our overall commitment to build shareholder
value. Actions taken to achieve this objective include higher research and development spending, a more
strategic approach to new product development, an increased focus on higher margin products and a more
profitable product mix. These efforts have resulted in numerous product line extensions, new product
platforms, gross margin improvement and a foundation for future revenue growth.

During the second quarter of fiscal 2004 we launched two new bed platforms in North America, the
VersaCared and CareAssistd beds. The VersaCared platform is a more feature-rich replacement to our current
Advantad product offering, which is Hill-Rom s single largest product. The CareAssistd product is an
entry-level offering at a lower price point than the VersaCareéd or Advantad products, providing increased
flexibility to our customers that need fewer features on their bed platforms. While we believe these products
will be successful in the marketplace, their introduction had an impact on the timing of orders and shipments as
many customers delayed purchasing decisions as they evaluated the new product offerings, resulting in lower
revenues and gross profit from health care in fiscal 2004. Hill-Rom also introduced the ComLinxO LPM
wireless locating and tracking system, the PrimeAirea-ARS wound prevention surface and the Vocera wireless
hands-free nurse communication system during the first six months of
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2004. We also introduced new products in the architectural products, communications and furniture lines
during the last half of fiscal 2004, replacing outdated products and enhancing workflow solutions.

In 2004, Batesville Casket continued its focus on new product development by introducing several new veneer
products aimed at various price points in both the burial and cremation markets, reintroducing select premium
wood caskets under the MarsellusO brand name and introducing the Dimensions by BatesvilleO product line in
response to the growing demand for caskets associated with the increasing size of Americans. In addition to
these items, Batesville Casket continued its focus on the increasing opportunity to personalize funerals by
introducing several new theme caskets, LifeSymbols corners and cap panels, along with various columnar
displays for these and other products used by our customers to show products in their selection rooms.

We are also committed to growth through selective health care acquisitions, such as the acquisitions of ARI,
Mediq and NaviCare. In October 2003 we completed the acquisition of ARI, a manufacturer and distributor of
non-invasive airway clearance products and systems. ARI complements Hill-Rom s existing pulmonary
expertise, expands Hill-Rom s home-care product line, and provides opportunity for growth through leveraging
of its clinical sales force. In January 2004, we completed the acquisition of Mediq, a company that provides
peak-needs rentals and asset management of moveable biomedical equipment and services. This acquisition
expands Hill-Rom s product and service offerings, strengthens its after-sales service capabilities and should
allow increased leverage of its global service center network. Also in January 2004, we completed the
acquisition of the remaining 84 percent equity interest of NaviCare that we did not already own. NaviCare
provides operations management, resource optimization and dynamic workflow solutions for health care
enterprises and supplements Hill-Rom s goal of offering products, services and solutions to enhance the
efficiency and effectiveness of the patient care environment.

We have also entered into two important technology relationships that augment the benefits of the Mediq and
NaviCare acquisitions. First, in August 2003 we entered into a supply agreement with Visonic Technologies
Americas, Inc. and Elpas Electro-Optic Systems, Ltd. to provide us with access to Visonic s wireless locating
technology. This technology supports our recently introduced ComLinxO LPM wireless locating and tracking
system, which allows us to tag and track equipment and personnel in health care facilities. In January 2004 we
entered into a distribution agreement with Vocera Communications, Inc. permitting Hill-Rom to sell, service
and support Vocera s wireless voice communication solution, which will allow wireless voice communication
among health care facility workers throughout a facility. These technology relationships, along with the Mediq
and NaviCare acquisitions provide the foundation for long-term growth and competitive advantage in
Hill-Rom s service business. Our strategy for growth in this business is based on the recognition that health care
providers will face increasing demand in coming years as the baby boom generation ages and at the same time
will face continued pressure to control health care costs. In this environment, we believe health care providers
will need to increase patient throughput with higher levels of utilization of existing assets. We believe we now
can facilitate dramatic improvements in asset utilization and in-patient flow, and we can provide flexibility to
health care providers in achieving those objectives by offering them capital purchases, rental arrangements and
comprehensive asset management programs across a broader range of products.

The ARI and Mediq acquisitions resulted in significant increases in health care rental revenues and gross profit.
The effect of the acquisitions on gross profit as a percentage of revenue has been negative, as lower margin
rates associated with Mediq s business more than offset the higher margin rates at ARI. We used cash on hand
to purchase

7
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ARI and NaviCare and borrowings under our revolving credit facilities to fund the majority of the purchase
price for Mediq, which were refinanced with a long-term borrowing in the third quarter of fiscal 2004.

During 2005 we plan to complete the integration of the acquisitions made in 2004. We also plan to focus
development efforts on filling remaining product line gaps relating to connectivity and integration in the patient
care environment, enhancement of operational efficiency and asset utilization of health care facilities and
non-invasive clinical therapies that have a close relationship to our current strengths.

2. Improved asset management: We continually strive to improve the efficiency and return on our assets and
capital. Key components of this effort include business process simplification, asset rationalization and
achieving an optimal sales structure. Significant progress has been made in all these areas. In business process
simplification, we are continuing our efforts to move to a common technology platform with our Enterprise
Resource Planning implementations at Hill-Rom and Batesville Casket.

The recent sale of our piped-medical gas business and infant care products business are examples of the asset
rationalization strategy. These businesses were selected for divestiture as they no longer fit within our strategic
portfolio because they had limited future growth potential, possessed unique sales channels and research and
development requirements, had low profit margins and would have required significant investment to achieve
their limited growth potential. Additionally, in July we sold Forethought, a specialty insurance holding
company serving the pre-need financial services market. Following a comprehensive review of strategic
alternatives, we concluded that the best interests of our shareholders, customers and employees would be
served by the sale of Forethought, allowing us to focus our resources on future growth opportunities in the
health care marketplace and maintain our longstanding commitment to Batesville Casket. Managing a large
insurance and financial services company is very different from managing companies that manufacture
products and provide related services. Additionally, a financial services company is subject to a variety of
outside influences, including exposure to financial market volatility, that have made it difficult for our
investors to compare and forecast our operating performance at times in the past. Moreover, Forethought s
strategic priorities and opportunities were inconsistent with those of Hillenbrand. Proceeds from the disposition
of these businesses have been reinvested as part of our acquisition growth strategy.

3. Lower cost structure: We are committed to increasing shareholder value through the reduction of costs and
waste in all areas of our business and the streamlining of processes for higher performance. Strategic sourcing
and supply arrangements with key suppliers have resulted in significant reductions in raw material costs while
maintaining quality over the last several years. However, over the past six months, we have experienced some
significant pricing pressure with respect to steel, red metals, solid wood and fuel that has negatively impacted
our financial results during the 2004 fiscal year by approximately $15 million and are anticipated to continue
into 2005. The cost increases have been caused by price increases and surcharges that have been implemented
by our suppliers due to strong worldwide demand, strained production capacity, a weak U.S. dollar and
uncertain economic conditions. If strong worldwide steel demand continues, the strained production capacity
could also pose a risk with respect to the timing and availability of steel deliveries from our suppliers. We also
continue to reduce operating expenses as a result of work force and other realignment activities.

With respect to non-operating expenses, we completed the repurchase of approximately $157 million and
$47 million of our outstanding long-term debt in the fourth quarter of 2003 and the third quarter of 2004,
respectively. This debt carried interest rates

8
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ranging from 6.75 percent to 8.5 percent. We incurred charges of $16 million and $6 million, respectively,
related to these repurchases. These repurchases will provide approximately $8 million in annual interest rate
savings.

Moreover, in addition to previously announced restructurings, we announced a restructuring in the fourth fiscal
quarter of 2004, resulting in a charge of $7 million intended to better align Hill-Rom s financial and personnel
resources to fully support its growth initiatives, decrease overall costs, and improve performance in Europe.
The charge included the elimination of approximately 130 salaried positions in the U.S. and approximately 100
positions in Europe. These actions should result in an approximate $16 million annualized gross benefit once
the action is fully completed toward the end of our 2005 fiscal year.

During 2005 we plan to pay for our investments to grow the business, offset material cost increases and
stabilize margins by continuing to cut costs and achieve increased efficiencies. For example, as part of our
ongoing strategic sourcing efforts, Hill-Rom recently centralized its global supply chain to optimize its supply
chain for manufacturing operations and maximize purchasing power with suppliers, and, during 2005,
Batesville Casket plans to ramp up its Mexican manufacturing capability to expand its low-cost manufacturing
capabilities.

Strategic portfolio management: We continue to manage our portfolio of operating companies under a unified
corporate structure. Under this approach, each operating company plays a specific role in the fulfillment of our
overall strategy. Batesville Casket is responsible for developing management talent and providing earnings and
cash flow to fund Corporate growth. Hill-Rom s role is to provide, in addition to cash flow and earnings,
profitable growth through new product innovation, expansion into new areas and acquisitions in its respective
adjacent health care businesses.

Leadership excellence: We have continued the aggressive development of talent in the organization through
developmental assignments, inter-organizational transfers and special executive development training
experiences. In 2003 we launched a unique performance development facility to enhance executive
capabilities. During 2004, we continued to incorporate new learning and processes to expand the capabilities of
this facility to individuals as well as team peak performance. During 2003, we performed comprehensive
evaluations of our compensation and benefit programs, which we continued to evaluate in 2004, to assure
marketplace competitive programs and practices, as well as proper alignment with our shareholder value
creation objectives.

The charges and expenditures incurred to implement these initiatives partially offset the achieved benefits, but such
benefits are expected to continue in future periods. We expect further benefits to be achieved as we continue to pursue
our strategy, with a primary focus on the following elements of the strategy in 2005:

1.

Increasing customer focus: We are committed to increasing customer focus by responding to their needs,
solving their problems, and providing the right products and services better than anyone else. Resource
allocation and investments in current businesses, new products and acquisition targets will be driven by
increasing our customer focus in each of our businesses. Hill-Rom has made substantial progress towards its
objectives of increasing the number of sales representatives by approximately 50. Batesville Casket s strategy to
enhance the customer experience during 2005 will include an increased focus on more uniquely serving the
individual funeral homes through increasing delivery frequency and flexibility, expanding the number of sales
territories to increase our exposure with individual accounts and funeral directors, enhancing product selection,
strengthening executive relationships with key accounts across the country and becoming easier and simpler to
do business with at all customer touch points and with all customer interactions.

9
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2. Product quality, innovation and new product development: We are focused on our product quality and new
product development initiatives, increasing funding levels and the speed of research and development and
manufacturing cycle times. The ultimate goal of these initiatives is to provide meaningful innovative solutions
to customers. During 2004, Hill-Rom introduced the BasicCared, CareAssistd and VersaCareid bed frames
designed for a variety of medical/surgical applications, a premium furniture extension, the Contour and
Imagebuilder headwall systems, PrimeAire® ARS therapy surface, ComLinx® LPM (which provides wireless
tracking of equipment, patients, and caregivers) and Vocera® for hands free voice communication.
Additionally, in 2004, Batesville Casket continued its roll-out of veneer products by introducing several new
engineered wood casket products manufactured under its revolutionary new process for veneers and completed
the reintroduction of select premium wood caskets under the Marsellus brand name to customers. Batesville
Casket is in the process of introducing its new Dimensions product line targeted at the increasing population of
overweight and obese individuals.

3. Streamlining business for higher performance: We plan to continue to rationalize and exit poor performing
product lines and businesses and divest of under-performing assets. Batesville Casket s Enterprise Resource
Planning (ERP) system implementation, providing a common technology platform aimed at speeding
productivity gains and process improvements, was completed during the 2004 fiscal year and is fully
functional. Implementation efforts related to the ERP system at Hill-Rom will continue, where three out of four
phases were complete at the end of fiscal 2004. Improving performance with the Hill-Rom EMEA business
will also be a focus in fiscal 2005.

4. Accelerating top line growth through new business development: While organic growth is important, we
recognize that we will not be able to consistently meet our long-term strategic objectives without the benefit of
acquisitions. During 2005 we plan to complete the integration of the acquisitions made in 2004. We also plan
to focus development efforts on filling remaining product line gaps relating to connectivity and integration in
the patient care environment, enhancement of operational efficiency and asset utilization of health care
facilities and non-invasive clinical therapies that have a close relationship to our current strengths.

In addition to the effects of the continued execution of our overall Corporate strategy, other trends in our businesses
which have impacted and may continue to impact performance are outlined below.
The health care products industry is diverse and highly competitive. Over the long term, patient demand for services is
rising as a result of a number of factors, including an aging population, increasing life expectancy, enlightened
consumers and technological advances. These long-term trends should create pressure for existing facilities to upgrade
and increase efficiency, caregiver safety and productivity in order to maintain profitability and meet demand in a
period of staffing shortages. Hill-Rom believes that in order for it to achieve its goals of revenue growth and improved
profitability, it will be required to continue to provide innovative, high quality customer solutions on a cost-effective
basis.
In addition, health care providers are under continued pressure to control costs. As a result, purchasers of health care
products and services such as those offered by our health care businesses continue to demand more cost effective
products and services that improve the quality and efficiency of patient care and service. Specifically, the federal
budget deficit is causing increasing pressure to control costs in the Medicare and Medicaid programs, increasing the
likelihood of health care reform and changes in reimbursement practices. At the state level, while some easing of
budgetary pressures has been noted, fiscal challenges largely remain present with Medicaid expenditures claiming
increasing portions of state budgets. Additionally, health care providers face cost control pressures due to increasing
numbers of
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uninsured patients and increasing supply costs. Premium increases to health care plans and the rising uninsured
population further exacerbate a difficult reimbursement and economic environment for providers. In the aggregate,
these cost control pressures can also impact the relative industry-wide demand for sales versus rental options in
various product segments, which in turn can affect the sales versus rental mix of many products in our portfolio.
We continue to monitor implementation of the Medicare Modernization Act. While all of the implications of this
far-reaching law are not yet clear, our current assessment continues to be that the Act is largely positive to Hill-Rom
in the short term due to a variety of favorable hospital reimbursement provisions. Moreover, increased cost projections
associated with the Medicare reform legislation, along with the growing federal deficit and other factors, could
combine to create what we believe to be conditions favorable to Medicare cost containment measures in 2005 and
beyond.
We derive significant revenues through GPOs. GPOs have come under increasing scrutiny regarding contracting
practices, which have included various Congressional hearings. Over the past year, in response to Congressional
inquiries, the industry had imposed numerous reforms contained in an industry-designed code of conduct. Despite this
effort, federal legislation has been proposed this year that would direct the Department of Health and Human Services
(HHS) to promulgate rules further defining ethical conduct for GPOs. Observance of these rules, through a
certification process designed by HHS, would be a precondition for GPOs to accept administrative fees from hospital
suppliers. Additionally, those fees would be capped at 3 percent. We believe the likelihood of passage this year is
remote. However, the issue is likely to be revisited by the next Congress. While it is not possible to determine the full
impact of potential legislation, based on our understanding of the bill s intent, we do not anticipate a significant impact
to our business in the near future.
We have been subject to increasing competitive pressure in areas in which we have not brought sufficient new
products and features to market in the past. Hill-Rom s increased commitment to new product development is expected
to generate additional growth opportunities in 2005 and beyond.
Fundamentally, Hill-Rom s strategy is aimed at providing three value propositions that management believes should
directly address long-term customer needs: improving the operational efficiency of health care facilities; providing
improved patient outcomes, thereby reducing length of stay and costs; and, improving caregiver safety and efficiency.
Management believes substantial opportunity exists to grow in these areas by utilizing Hill-Rom s global rental service
center network, its clinical sales force and its strong position in capital equipment. The recently completed
acquisitions of ARI, Mediq and NaviCare aim to take advantage of these opportunities. Because of our concentration
in sales of capital equipment, we are susceptible to short-term demand fluctuations resulting from economic and
regulatory changes and the timing of new product introductions. We intend to accelerate our efforts in non-capital
products and services, which we believe will provide a more stable revenue stream. Meanwhile, Hill-Rom continues
to focus on increasing its cost competitiveness in light of growing price pressures and low cost competitors,
particularly in low- to mid-range products.
Hill-Rom sales and profitability have historically been disproportionately weighted toward the latter part of each
quarter and generally weighted toward the latter part of each fiscal year, due to a combination of sales incentives,
which influence certain customers to accelerate purchases otherwise planned for future periods, compensation
practices and customer capital equipment buying patterns. However, there is no assurance that these patterns will
continue.
In the funeral services products industry, the demand for burial caskets in North America appears to be gradually but
steadily declining as the result of lower age-adjusted mortality rates and a continued increase in the rate of cremations.
The popularity of cremations continues to grow at a rate of approximately one percentage point each year, now
estimated at approximately one-third of total deaths. Also, Batesville continues to participate in an
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increasingly competitive environment where overcapacity exists and competitors respond with greater price
concessions (discounts) and more flexible service. Management expects each of these trends, which have resulted in
declines in the volume of casket sales for Batesville over the past three years, to continue in the future. Although
Batesville offers a broad line of cremation products, these products result in lower revenue and carry overall lower
margins than the average burial product. Partially offsetting these negative trends is a growing demand for enhanced
personalization of funeral products and increased manufacturing and other operational efficiencies. Based on these
trends and factors, Batesville s strategy to improve profitability in the funeral services products industry will require
Batesville to continue to differentiate its products on the basis of customer service, quality, innovation and
personalization, while at the same time continuing to control costs through manufacturing efficiencies, strategic
sourcing and other cost reduction efforts.
RESULTS OF OPERATIONS
Effective for fiscal year 2002, we changed our fiscal year-end to September 30 from the Saturday nearest
November 30 of each year. As a result of this change, the Statements of Consolidated Income (Loss), Statements of
Consolidated Cash Flows and Statements of Consolidated Shareholders Equity and Comprehensive Income presented
in this Form 10-K/A reflect the Fiscal Years Ended September 30, 2004 and 2003, and the Ten Months Ended
September 30, 2002.
As a result of the change in fiscal year-end, for purposes of Management s Discussion and Analysis of Financial
Condition and Results of Operations, the following periods of operations are presented and discussed:

Fiscal Year Ended September 30, 2004 compared to Fiscal Year Ended September 30, 2003

Fiscal Year Ended September 30, 2003 compared to the unaudited Twelve Months Ended September 30, 2002

Fiscal Year Ended September 30, 2003 compared to Ten Months Ended September 30, 2002
The discussion of results for the Fiscal Year Ended September 30, 2003 to the unaudited Twelve Months Ended
September 30, 2002 is presented for comparative purposes only. Management considers this to be a more meaningful
presentation than the comparison of the Fiscal Year Ended September 30, 2003 to the Ten Months Ended
September 30, 2002. As a result, the explanations related to the comparative results of the Fiscal Year Ended
September 30, 2003 to the Ten Months Ended September 30, 2002 are more abbreviated than for the other
comparisons included herein. Unless otherwise noted, the factors affecting the results for the Ten Months Ended
September 30, 2002 are consistent with those affecting the unaudited results for the twelve months ended on this same
date.
Unless otherwise indicated, references to 2002 in the comparative discussions below correspond to the periods set
forth in the heading of each section. Further, the operating results for the divestitures completed in 2004 (the infant
care and piped-medical gas businesses of Hill-Rom as well as Forethought) are presented as discontinued operations
within our Consolidated Statement of Income (Loss). Under this presentation, the revenues and variable costs
associated with these businesses are removed from the individual line items comprising the Consolidated Statement of
Income (Loss) and presented in a separate section entitled, Discontinued Operations . In addition, fixed costs related to
the businesses that were eliminated with the divestitures are also included as a component of discontinued operations.
The results of discontinued operations are not necessarily indicative of the results of the businesses if they had been
operated on a stand-alone basis. Except as otherwise indicated, all discussions and presentations of financial results
within Management s Discussion and Analysis are presented based on our results from continuing operations.
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The following table presents comparative operating results for all periods discussed within Management s Discussion
and Analysis:

(Dollars i