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Forward-Looking Statements

Parke Bancorp, Inc. (the “Company”) may from time to time make written or oral “forward-looking statements,” including
statements contained in the Company’s filings with the Securities and Exchange Commission (including this Annual
Report on Form 10-K and the exhibits hereto), in its reports to shareholders and in other communications by the
Company, which are made in good faith by the Company pursuant to the “safe harbor” provisions of the Private
Securities Litigation Reform Act of 1995.

These forward-looking statements involve risks and uncertainties, such as statements of the Company’s plans,
objectives, expectations, estimates and intentions that are subject to change based on various important factors (some
of which are beyond the Company’s control). The following factors, among others, could cause the Company’s
financial performance to differ materially from the plans, objectives, expectations, estimates and intentions expressed
in such forward-looking statements: the strength of the United States economy in general and the strength of the local
economies in which the Company’s wholly-owned subsidiary, Parke Bank (the “Bank”), conducts operations; the effects
of, and changes in, trade, monetary and fiscal policies and laws, including interest rate policies of the Board of
Governors of the Federal Reserve System, inflation, interest rates, market and monetary fluctuations; the timely
development of and acceptance of new products and services of the Bank and the perceived overall value of these
products and services by users, including the features, pricing and quality compared to competitors’ products and
services; the impact of changes in financial services’ laws and regulations (including laws concerning taxes, banking,
securities and insurance); technological changes; changes in consumer spending and saving habits; and the success of
the Company at managing the risks resulting from these factors.

The Company cautions that the listed factors are not exclusive. The Company does not undertake to update any
forward-looking statement, whether written or oral, that may be made from time to time by or on behalf of the
Company.

PART I
Item 1. Business
General

The Company is a bank holding company incorporated under the laws of the State of New Jersey in January 2005 for
the sole purpose of becoming the holding company of the Bank. The Company commenced operations on June 1,
2005, upon completion of the reorganization of the Bank into the holding company form of organization following
approval of the reorganization by shareholders of the Bank at its 2005 Annual Meeting of Shareholders. The
Company’s business and operations primarily consist of its ownership of the Bank.

The Bank is a commercial bank, which commenced operations on January 28, 1999. The Bank is chartered by the
New Jersey Department of Banking and insured by the Federal Deposit Insurance Corporation (“FDIC”). The Company
and the Bank maintain their principal offices at 601 Delsea Drive, Washington Township, New Jersey. The Bank also
conducts business through offices in Northfield, Galloway Township and Washington Township, New Jersey, and in
Philadelphia, Pennsylvania. The Bank is a full service bank, with an emphasis on providing personal and business
financial services to individuals and small to mid-sized businesses in Gloucester, Atlantic and Cape May Counties in
New Jersey and the Philadelphia area in Pennsylvania. At December 31, 2010, the Company had assets of $757
million, net loans of $612 million, deposits of $605 million and shareholders’ equity of $71 million.

The Bank focuses its commercial loan originations on small and mid-sized businesses (generally up to $25 million in
annual sales). Commercial loan products include residential and commercial real
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estate construction loans; working capital loans and lines of credit; demand, term and time loans; and equipment,
inventory and accounts receivable financing. Residential construction loans in tract development are also included in
the commercial loan category. The Bank also offers a range of deposit products to its commercial
customers. Commercial customers also have the ability to use overnight depository, ACH, wire transfer services and
merchant capture electronic check processing services.

The Bank’s retail banking activities emphasize consumer deposit and checking accounts. An extensive range of these
services is offered by the Bank to meet the varied needs of its customers in all age groups. In addition to traditional
products and services, the Bank offers contemporary products and services, such as debit cards, Internet banking and
online bill payment. Retail lending activities by the Bank include residential mortgage loans, home equity lines of
credit, fixed rate second mortgages, new and used auto loans and overdraft protection.

Market Area

Substantially all of the Bank’s business is with customers in its market areas of Southern New Jersey and the
Philadelphia area of Pennsylvania. Most of the Bank’s customers are individuals and small and medium-sized
businesses which are dependent upon the regional economy. Adverse changes in economic and business conditions in
the Bank’s markets could adversely affect the Bank’s borrowers, their ability to repay their loans and to borrow
additional funds, and consequently the Bank’s financial condition and performance.

Additionally, most of the Bank’s loans are secured by real estate located in Southern New Jersey and the Philadelphia
area. A decline in local economic conditions could adversely affect the values of such real estate. Consequently, a

decline in local economic conditions may have a greater effect on the Bank’s earnings and capital than on the earnings
and capital of larger financial institutions whose real estate loan portfolios are more geographically diverse.

Competition

The Bank faces significant competition, both in making loans and attracting deposits. The Bank’s competition in both
areas comes principally from other commercial banks, thrift and savings institutions, including savings and loan
associations and credit unions, and other types of financial institutions, including brokerage firms and credit card
companies. The Bank faces additional competition for deposits from short-term money market mutual funds and other
corporate and government securities funds.

Most of the Bank’s competitors, whether traditional or nontraditional financial institutions, have a longer history and
significantly greater financial and marketing resources than does the Bank. Among the advantages certain of these

institutions have over the Bank are their ability to finance wide-ranging and effective advertising campaigns, to access

international money markets and to allocate their investment resources to regions of highest yield and demand. Major

banks operating in the primary market area offer certain services, such as international banking and trust services,

which are not offered directly by the Bank.

In commercial transactions, the Bank’s legal lending limit to a single borrower enables the Bank to compete effectively
for the business of individuals and smaller enterprises. However, the Bank’s legal lending limit is considerably lower
than that of various competing institutions, which have substantially greater capitalization. The Bank has a relatively
smaller capital base than most other competing institutions which, although above regulatory minimums, may
constrain the Bank’s effectiveness in competing for loans.
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Lending Activities

Composition of Loan Portfolio. Set forth below is selected data relating to the composition of the Bank’s loan portfolio
by type of loan at the dates indicated. (1) Except as set forth below, the Bank had no concentrations of loans
exceeding 10% of its loans. Refer to pages 5 through 8 for descriptions of the loan categories presented.

At December 31,
2010 2009 2008 2007 2006
Amount Percentage Amount Percentage Amount Percentage  Amount Percentage Amount Perce
(Amounts in thousands, except percentages)

Commercial $ 25,108 4.0%$ 20,174 33%% 19,935 3.6%% 14,899 37%$ 13,436
Real estate

construction

Residential 38,810 6.2 61,865 10.3 87,327 15.9 2,091 0.5 2,465
Commercial 57,651 9.2 44,726 7.4 31,582 5.8 106,320 26.0 69,254
Real estate

mortgage

Residential 169,536 27.1 154,385 25.6 90,226 16.5 24,488 6.0 19,727
Commercial 318,519 50.8 309,226 51.2 308,457 56.3 242,668 59.4 198,668
Consumer 17,115 2.7 13,025 2.2 10,133 1.9 17,923 4.4 7,005

Total Loans $ 626,739 100.00% $ 603,401 100.00% $ 547,660 100.00% $ 408,389 100.0% $ 310,555

(1)  Amounts presented include adjustments for related unamortized deferred costs and fees.




Loan Maturity
2010.

Commercial
Real estate
construction
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. The following table sets forth the contractual maturity of certain loan categories at December 31,

Due within
one year

$ 9,217

$

Due after one
through five
years

Due after
five years

(Amounts in thousands)

5412

$

10,479

$

Total

25,108

10



