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CFR 230.425)
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors;
Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On December 26, 2007, Universal Stainless and Alloy Products, Inc. (the
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"Company") announced that Dennis M. Oates has been named President and Chief
Executive Officer of the Company effective January 2, 2008. Mr. Oates will
continue to serve on the Company's Board of Directors, which he Jjoined in
October 2007. Mr. Oates succeeds Clarence M. McAninch as Chief Executive
Officer. Mr. McAninch will continue to serve as Chairman of the Board. Mr. Oates
assumes the post of President from Kenneth Matz, who left the Company on
December 21, 2007 to pursue other opportunities.

In connection with his appointment, Mr. Oates entered into an employment
agreement (the "Employment Agreement") with the Company. The Employment
Agreement has an initial term which continues until December 31, 2008, subject
to automatic one-year extensions unless either party elects not to extend the
term. Mr. Oates will receive an annual base salary of $300,000 per year. Mr.
Oates also will participate in benefit plans or programs generally offered by
the Company to salaried employees. Mr. Oates 1is eligible for wvariable
compensation targeted at 100% of his base salary, with a minimum amount of
variable compensation for the 2008 calendar year of $200,000. In addition, Mr.
Oates received a grant of 50,000 stock options, which vest in four equal annual
installments. The foregoing is a not a complete discussion of the Employment
Agreement. Accordingly, the foregoing is qualified in its entirety by reference
to the full text of the Employment Agreement, which will be attached to the
Company's Annual Report on Form 10-K for its fiscal vyear ended December 31,
2007.

On December 26, 2007, the Company issued a press release regarding these
management changes. A copy of the press release is filed herewith as Exhibit
99.1.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits

99.1 Press Release dated December 26, 2007
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