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CAUTIONARY STATEMENT FOR FORWARD LOOKING STATEMENTS
Certain statements in this report, other than purely historical information, are “forward-looking statements” within the
meaning of the Private Securities Litigation Reform Act of 1995, Section 27A of the Securities Act of 1933 and
Section 21E of the Securities Exchange Act of 1934. These forward-looking statements generally are identified by the
words “believe,” “project,” “expect,” “anticipate,” “estimate,” “forecast,” “outlook,” “intend,” “strategy,” “plan,” “may,” “should,” “will,” “would,”
“will be,” “will continue,” “will likely result,” or the negative thereof or variations thereon or similar terminology generally
intended to identify forward-looking statements.
Forward-looking statements may relate to such matters as projections of revenue, margins, expenses, tax provisions,
earnings, cash flows, benefit obligations, share or debt repurchases or other financial items; any statements of the
plans, strategies and objectives of management for future operations, including those relating to any statements
concerning expected development, performance or market share relating to our products and services; any statements
regarding future economic conditions or our performance; any statements regarding pending investigations, claims or
disputes, including those relating to the Internal Revenue Service audit of our consolidated subsidiaries' tax filings;
any statements of expectation or belief; and any statements of assumptions underlying any of the foregoing. These
statements are based on currently available information and our current assumptions, expectations and projections
about future events. While we believe that our assumptions, expectations and projections are reasonable in view of the
currently available information, you are cautioned not to place undue reliance on our forward-looking statements. You
are advised to review any further disclosures we make on related subjects in materials we file with or furnish to the
SEC. Forward-looking statements speak only as of the date they are made and are not guarantees of future
performance. They are subject to future events, risks and uncertainties - many of which are beyond our control - as
well as potentially inaccurate assumptions, that could cause actual results to differ materially from our expectations
and projections. We do not undertake to update any forward-looking statements.
Factors that might affect our forward-looking statements include, among other things:
•overall economic, political and business conditions in the markets in which we operate;
•the demand for our products and services;
•competitive factors in the industries in which we compete;
•changes in tax requirements (including tax rate changes, new tax laws and revised tax law interpretations);
•the outcome of any litigation, governmental investigations or proceedings;
•the outcome of any income tax audits or settlements;
•interest rate fluctuations and other changes in borrowing costs;
•other capital market conditions, including availability of funding sources and currency exchange rate fluctuations;
•availability of and fluctuations in the prices of key commodities and the impact of higher energy prices;
•the ability to achieve cost savings in connection with our productivity programs;
•potential further impairment of our goodwill, indefinite-lived intangible assets and/or our long-lived assets;

•
the possible effects on us of future legislation in the U.S. that may limit or eliminate potential U.S. tax benefits
resulting from our incorporation in a non-U.S. jurisdiction, such as Ireland, or deny U.S. government contracts to us
based upon our incorporation in such non-U.S. jurisdiction; and

•our ability to complete the proposed spin-off of our commercial and residential security businesses and fully realizethe expected benefits of such transaction.
Some of the significant risks and uncertainties that could cause actual results to differ materially from our expectations
and projections are described more fully in Item 1A “Risk Factors.” You should read that information in conjunction
with “Management's Discussion and Analysis of Financial Condition and Results of Operations” in Item 7 of this report
and our Consolidated Financial Statements and related notes in Item 8 of this report. We note such information for
investors as permitted by the Private Securities Litigation Reform Act of 1995.
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PART I
Item 1.      BUSINESS
Overview
Ingersoll-Rand plc (IR-Ireland), an Irish public limited company, and its consolidated subsidiaries (collectively, we,
our, the Company) is a diversified, global company that provides products, services and solutions to enhance the
quality and comfort of air in homes and buildings, transport and protect food and perishables, secure homes and
commercial properties, and increase industrial productivity and efficiency. Our business segments consist of Climate
Solutions, Residential Solutions, Industrial Technologies and Security Technologies, each with strong brands and
leading positions within their respective markets. We generate revenue and cash primarily through the design,
manufacture, sale and service of a diverse portfolio of industrial and commercial products that include
well-recognized, premium brand names such as Club Car®, Ingersoll-Rand®, Schlage®, Thermo King® and Trane®.
To achieve our mission of being a world leader in creating safe, comfortable and efficient environments, we continue
to focus on increasing our recurring revenue stream from parts, service, used equipment and rentals; and to
continuously improve the efficiencies and capabilities of the products and services of our businesses. We also
continue to focus on operational excellence strategies as a central theme to improving our earnings and cash flows.
Proposed Spin-Off Transaction
In December 2012, our Board of Directors announced a plan to spin off our commercial and residential security
businesses (the New Security Company). The separation will result in two standalone companies: Ingersoll Rand; and
the New Security Company, a leading global provider of electronic and mechanical security products and services,
delivering comprehensive solutions to commercial and residential customers. This new company’s portfolio of brands
will include Schlage, LCN®, Von Duprin®, Interflex®, CISA®, Briton®, Bricard®, BOCOM® Systems, Dexter®,
Kryptonite®, Falcon® and Fusion® Hardware Group.
We expect the spin-off, which is intended to be tax free to shareholders, to be completed prior to year-end 2013.
However, the completion of the spin-off is subject to certain customary conditions, including receipt of regulatory
approvals, receipt of a ruling from the U.S. Internal Revenue Service as to the tax-free nature of the spin-off, as well
as certain other matters relating to the spin-off, receipt of legal opinions, execution of intercompany agreements,
effectiveness of appropriate filings with the U.S. Securities and Exchange Commission, and final approval of the
transactions contemplated by the spin-off, as may be required under Irish law. There can be no assurance that any
separation transaction will ultimately occur, or, if one does occur, its terms or timing.
Upon completion of the spin-off, IR-Ireland will cease to have any ownership interest in the New Security Company,
and the New Security Company will become an independent publicly traded company. The New Security Company is
anticipated to be an Irish public limited company (plc).
Recent Divestitures
Divested Operations
On September 30, 2011 and November 30, 2011, we completed transactions to sell our Hussmann refrigerated display
case business to a newly-formed affiliate (Hussmann Parent) of private equity firm Clayton Dubilier & Rice, LLC
(CD&R).  These transactions included the equipment business and certain of the service branches in the U.S. and
Canada, and the equipment, service and installation businesses in Mexico, Chile, Australia, New Zealand, and Japan
(Hussmann Business) and the remaining North American Hussmann service and installation branches (Hussmann
Branches). We negotiated the final terms of the transaction to include our ownership of a portion of the common stock
of Hussmann Parent, which represents significant continuing involvement. Therefore, the results of Hussmann are
included in continuing operations for all periods presented, with our ownership interest reported using the equity
method of accounting subsequent to September 30, 2011. See "Divestitures and Discontinued Operations" within
Management's Discussion and Analysis of Financial Condition and Results of Operations and also Note 18 to the
Consolidated Financial Statements for a further discussion of our divested operations.
Discontinued Operations
On December 30, 2011, we completed the divestiture of our security installation and service business, which was sold
under the Integrated Systems and Services brand in the United States and Canada, to Kratos Public Safety & Security
Solutions, Inc. As a result of the sale, we have reported this business as a discontinued operation for all periods
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On December 30, 2010, we completed the divestiture of our gas microturbine generator business, which was sold
under the Energy Systems brand, to Flex Energy, Inc. As a result of the sale, we have reported this business as a
discontinued operation for all periods presented.
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On October 4, 2010, we completed the divestiture of our European refrigerated display case business, which was sold
under the KOXKA brand, to an affiliate of American Industrial Acquisition Corporation (AIAC Group). As a result of
the sale, we have reported this business as a discontinued operation for all periods presented.
See "Divestitures and Discontinued Operations" within Management's Discussion and Analysis of Financial Condition
and Results of Operations and also Note 18 to the Consolidated Financial Statements for a further discussion of our
discontinued operations.
Business Segments
Our business segments provide products, services and solutions used to increase the efficiency and productivity of
both industrial and commercial operations and homes, as well as improve the security, safety, health and comfort of
people around the world.
Our business segments are as follows:
Climate Solutions
Our Climate Solutions segment delivers energy-efficient refrigeration and HVAC throughout the world.
Encompassing the transport refrigeration markets as well as the commercial HVAC markets, this segment offers
customers a broad range of products, services and solutions to manage controlled temperature environments. This
segment, which had 2012 net revenues of $7.4 billion, includes the market-leading brands of Thermo King and Trane.
Residential Solutions
Our Residential Solutions segment provides safety, comfort and efficiency to homeowners throughout North America
and parts of South America. It offers customers a broad range of products, services and solutions including
mechanical and electronic locks, energy-efficient HVAC systems, indoor air quality solutions, advanced controls,
portable security systems and remote home management. This segment, which had 2012 net revenues of $2.1 billion,
is comprised of well-known brands like American Standard®, Schlage and Trane.
Industrial Technologies
Our Industrial Technologies segment provides products, services and solutions that improve productivity, energy
efficiency, safety, and operations.  It offers global customers a diverse and innovative range of products including
compressed air systems, power tools, pumps, material handling equipment, and golf, utility, and rough terrain
vehicles.  It also provides a range of service offerings including preventative maintenance and comprehensive care
multi-year contracts, service parts, installation, remanufactured compressors and tools, and solutions to optimize
customers' energy and total production costs.  This segment, which had 2012 net revenues of $2.9 billion, includes the
Ingersoll-Rand, Club Car, and ARO® market-leading brands.
Security Technologies
Our Security Technologies segment is a leading global provider of products and services that make environments safe,
secure and productive. The segment’s market-leading products include electronic and biometric access control systems
and software, locks and locksets, door closers, exit devices, steel doors and frames, as well as time, attendance and
personnel scheduling systems. These products serve a wide range of markets including the commercial construction
market, healthcare, retail, and transport industries as well as educational and governmental facilities. This segment,
which had 2012 net revenues of $1.6 billion, includes the CISA, LCN, Schlage and Von Duprin market-leading
brands.
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Products and Services
Our principal products and services by business segment include the following:
Climate Solutions
Aftermarket parts and service Energy management services
Air cleaners Facility management services
Air conditioners Furnaces
Air exchangers Gensets
Air handlers Heat pumps
Airside and terminal devices Humidifiers
Auxiliary idle reduction Installation contracting
Auxiliary temperature management Package heating and cooling systems
Building management systems Performance contracting
Bus and rail HVAC systems Repair Services
Chillers Service Agreements
Coils and condensers Temporary heating and cooling systems
Container refrigeration equipment Thermostats/controls
Control systems Trailer refrigeration equipment
Cryogenic refrigeration systems Unitary systems
Diesel-powered refrigeration systems Vehicle-powered truck refrigeration systems
Residential Solutions
Air cleaners Furnaces
Air conditioners Heat pumps
Air exchangers Humidifiers
Air handlers Package heating and cooling systems
Door locks, latches and locksets Portable security products
Electrical security products Thermostats/controls
Electronic access-control systems Unitary systems
Industrial Technologies
Air compressors (centrifugal, reciprocating, and rotary) Hoists (air, electric, and manual)
Aftermarket parts and accessories Motion control components
Airends Power tools (air, cordless, and electric)
Blowers Precision fastening systems
Dryers Pumps (diaphragm and piston)
Engine starting systems Rough terrain (AWD) vehicles
Ergonomic material handling systems Service contracts and programs
Filters Utility and low-speed vehicles
Fluid handling systems Visage® mobile golf information systems
Golf vehicles Winches (air, electric, and hydraulic)
Security Technologies
Biometric access control systems Electrical security products
Door closers and controls Electronic access-control systems
Door locks, latches and locksets Exit devices
Doors and door frames (steel) Time, attendance, and personnel scheduling systems
These products are sold primarily under our name and under other names including American Standard, ARO, CISA,
Club Car, LCN, Schlage, Thermo King, Von Duprin and Trane.
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Competitive Conditions
Our products and services are sold in highly competitive markets throughout the world. Due to the diversity of these
products and services and the variety of markets served, we encounter a wide variety of competitors that vary by
product line and services. They include well-established regional or specialized competitors, as well as larger U.S. and
non-U.S. corporations or divisions of larger companies.
The principal methods of competition in these markets relate to price, quality, delivery, service and support,
technology and innovation. We believe that we are one of the leading manufacturers in the world of HVAC systems
and services, air compression systems, transport temperature control products, air tools, and golf and utility vehicles.
In addition, we believe we are a leading supplier in U.S. markets for architectural hardware products, mechanical
locks and electronic and biometric access-control technologies.
Distribution
Our products are distributed by a number of methods, which we believe are appropriate to the type of product. U.S.
sales are made through branch sales offices and through distributors, dealers and large retailers across the country.
Non-U.S. sales are made through numerous subsidiary sales and service companies with a supporting chain of
distributors throughout the world.
Customers
We have no customer that accounted for more than 10% of our consolidated net revenues in 2012, 2011 or 2010. No
material part of our business is dependent upon a single customer or a small group of customers; therefore, the loss of
any one customer would not have a material adverse effect on our results of operations or cash flows.
Raw Materials
We manufacture many of the components included in our products, which requires us to employ a wide variety of
commodities. Principal commodities, such as steel, copper and aluminum, are purchased from a large number of
independent sources around the world. In the past, higher prices for some commodities, particularly steel and
non-ferrous metals, have caused pricing pressures in some of our businesses; we have historically been able to pass
certain of these cost increases on to customers in the form of price increases.
We believe that available sources of supply will generally be sufficient for the foreseeable future. There have been no
commodity shortages which have had a material adverse effect on our businesses. However, significant changes in
certain material costs may have an adverse impact on our costs and operating margins. To mitigate this potential
impact, we enter into long-term supply contracts in order to manage our exposure to potential supply disruptions.
Working Capital
We manufacture products that usually must be readily available to meet our customers’ rapid delivery requirements.
Therefore, we maintain an adequate level of working capital to support our business needs and our customers’
requirements. Such working capital requirements are not, however, in the opinion of management, materially different
from those experienced by our major competitors. We believe our sales and payment terms are competitive in and
appropriate for the markets in which we compete.
Seasonality
Demand for certain segments of our products and services is influenced by weather conditions. For instance, Trane's
sales have historically tended to be seasonally higher in the second and third quarters of the year because, in the U.S.
and other northern hemisphere markets, summer is the peak season for sales of air conditioning systems and services.
Therefore, results of any quarterly period may not be indicative of expected results for a full year and unexpected cool
trends or unseasonably warm trends during the summer season could negatively or positively affect certain segments
of our business and impact overall results of operations.
Research and Development
We engage in research and development activities in an effort to introduce new products, enhance existing product
effectiveness, increase safety, improve ease of use and reliability as well as expand the various applications for which
our products may be appropriate. In addition, we continually evaluate developing technologies in areas that we believe
will enhance our business for possible investment or acquisition. We anticipate that we will continue to make
significant expenditures for research and development activities as we look to maintain and improve our competitive
position. Research and development expenditures were approximately $273.6 million in 2012, $257.3 million in 2011
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Patents and Licenses
We own numerous patents and patent applications, and are licensed under others. Although in aggregate we consider
our patents and licenses to be valuable to our operations, we do not believe that our business is materially dependent
on a single patent or license or any group of them. In our opinion, engineering, production skills and experience are
more responsible for our market position than our patents and/or licenses.
Operations by Geographic Area
More than 40% of our 2012 net revenues were derived outside the U.S. and we sold products in more than 100
countries. Therefore, the attendant risks of manufacturing or selling in a particular country, such as nationalization and
establishment of common markets, may have an adverse impact on our non-U.S. operations. For a discussion of risks
associated with our non-U.S. operations, see “Risk Factors – Our global operations subject us to economic risks,” and
“Risk Factors – Currency exchange rate fluctuations may adversely affect our results,” in Item 1A and “Quantitative and
Qualitative Disclosure about Market Risk” in Item 7A.
Backlog
Our approximate backlog of orders, believed to be firm, at December 31, was as follows:

In millions 2012 2011
Climate Solutions $1,444.6 $1,395.8
Residential Solutions 49.1 42.8
Industrial Technologies 481.1 489.5
Security Technologies 159.6 135.1
Total $2,134.4 $2,063.2
These backlog figures are based on orders received. While the major portion of our products are built in advance of
order and either shipped or assembled from stock, orders for specialized machinery or specific customer application
are submitted with extensive lead times and are often subject to revision, deferral, cancellation or termination. We
expect to ship substantially all the December 31, 2012 backlog during 2013.
Environmental Matters
We continue to be dedicated to an environmental program intended to reduce the utilization and generation of
hazardous materials during the manufacturing process as well as to remediate identified environmental concerns. As
to the latter, we are currently engaged in site investigations and remediation activities to address environmental
cleanup from past operations at current and former manufacturing facilities.
We are sometimes a party to environmental lawsuits and claims and have received notices of potential violations of
environmental laws and regulations from the Environmental Protection Agency and similar state authorities. We have
been also identified as a potentially responsible party (PRP) for cleanup costs associated with off-site waste disposal at
federal Superfund and state remediation sites. For all such sites, there are other PRPs and, in most instances, our
involvement is minimal.
In estimating our liability, we have assumed that we will not bear the entire cost of remediation of any site to the
exclusion of other PRPs who may be jointly and severally liable. The ability of other PRPs to participate has been
taken into account, based on our understanding of the parties’ financial condition and probable contributions on a per
site basis. Additional lawsuits and claims involving environmental matters are likely to arise from time to time in the
future.
We incurred $4.5 million, $3.1 million, and $1.0 million of expenses during the years ended December 31, 2012,
2011, and 2010, respectively, for environmental remediation at sites presently or formerly owned or leased by us. As
of December 31, 2012 and 2011, we have recorded reserves for environmental matters of $65.9 million and $70.9
million, respectively. Of these amounts $47.3 million and $51.3 million, respectively, relate to remediation of sites
previously disposed by us. Our total current environmental reserve at December 31, 2012 and 2011 was $22.2 million
and $26.1 million, respectively. Given the evolving nature of environmental laws, regulations and technology, the
ultimate cost of future compliance is uncertain.
For a further discussion of our potential environmental liabilities, see also Part II, Item 7, Management’s Discussion
and Analysis of Financial Condition and Results of Operations, Environmental and Asbestos Matters as well as Note
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Asbestos Matters
Certain of our wholly-owned subsidiaries are named as defendants in asbestos-related lawsuits in U.S. state and
federal courts. In virtually all of the suits, a large number of other companies have also been named as defendants. The
vast majority of those claims have been filed against either Ingersoll-Rand Company (IR-New Jersey) or Trane U.S.
Inc. (Trane) and generally allege injury caused by exposure to asbestos contained in certain historical products sold by
IR-New Jersey or Trane, primarily pumps, boilers and railroad brake shoes. Neither IR-New Jersey nor Trane was a
producer or manufacturer of asbestos, however, some formerly manufactured products utilized asbestos-containing
components such as gaskets and packings purchased from third-party suppliers.
We incurred net costs after insurance recoveries of $4.4 million, $10.1 million, and $18.8 million during the years
ended December 31, 2012, 2011, and 2010, respectively, related to the settlement and defense of asbestos-related
claims. Our total liability for asbestos-related matters and our total asset for probable asbestos-related insurance
recoveries were $879.5 million and $320.3 million, respectively, as of December 31, 2012 and $938.3 million and
$322.4 million, respectively, as of December 31, 2011. Our total current liability for asbestos-related matters and our
total current asset for probable asbestos-related insurance recoveries was $69.1 million and $22.5 million,
respectively, as of December 31, 2012 and $69.7 million and $23.5 million, respectively, as of December 31, 2011.
See also the discussion under Part I, Item 3, Legal Proceedings, and Part II, Item 7, Management’s Discussion and
Analysis of Financial Condition and Results of Operations, Environmental and Asbestos Matters as well as further
detail in Note 20 to the Consolidated Financial Statements.
Employees
As of December 31, 2012, we employed approximately 49,000 people throughout the world.
Available Information
We file annual, quarterly, and current reports, proxy statements, and other documents with the SEC under the
Securities Exchange Act of 1934. The public may read and copy any materials filed with the SEC at the SEC’s Public
Reference Room at 100 F Street, N.E., Washington, D.C. 20549. The public may obtain information on the operation
of the Public Reference Room by calling the SEC at 1-800-SEC-0330. Also, the SEC maintains an Internet website
that contains reports, proxy and information statements, and other information regarding issuers that file electronically
with the SEC. The public can obtain any documents that are filed by us at http://www.sec.gov.
In addition, this Annual Report on Form 10-K, as well as our quarterly reports on Form 10-Q, current reports on Form
8-K and any amendments to all of the foregoing reports, are made available free of charge on our Internet website
(http://www.ingersollrand.com) as soon as reasonably practicable after such reports are electronically filed with or
furnished to the SEC. The Board of Directors of the Company has also adopted and posted in the Investor Relations
section of the Company’s website our Corporate Governance Guidelines and charters for each of the Board’s standing
committees. The contents of the Company’s website are not incorporated by reference in this report.
Certifications
New York Stock Exchange Annual Chief Executive Officer Certification
The Company’s Chief Executive Officer submitted to the New York Stock Exchange the Annual CEO Certification as
the Company’s compliance with the New York Stock Exchange’s corporate governance listing standards required by
Section 303A.12 of the New York Stock Exchange’s listing standards.
Sarbanes-Oxley Act Section 302 Certification
The certifications of the Chief Executive Officer and Chief Financial Officer of the Company pursuant to Section 302
of the Sarbanes-Oxley Act of 2002 are filed as exhibits to this Annual Report on Form 10-K.

Item 1A.    RISK FACTORS
Our business, financial condition, results of operations, and cash flows are subject to a number of risks that could
cause the actual results and conditions to differ materially from those projected in forward-looking statements
contained in this Annual Report on Form 10-K. The risks set forth below are those we consider most significant. We
face other risks, however, that we do not currently perceive to be material but could cause actual results and
conditions to differ materially from our expectations. You should evaluate all risks before you invest in our securities.
If any of the risks actually occur, our business, financial condition, results of operations or cash flows could be
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Our global operations subject us to economic risks.
Our global operations are dependent upon products manufactured, purchased and sold in the U.S. and internationally,
including Europe, China, Brazil, Venezuela, Africa, India and Turkey. These activities are subject to risks that are
inherent in operating globally, including:
•changes in local laws and regulations or imposition of currency restrictions and other restraints;

•limitation of ownership rights, including expropriation of assets by a local government, and limitation on the ability torepatriate earnings;
•sovereign debt crisis and currency instability in developed and developing countries;
•imposition of burdensome tariffs and quotas;
•difficulty in staffing and managing global operations;
•difficulty of enforcing agreements, collecting receivables and protecting assets through non-U.S. legal systems;
•national and international conflict, including war, civil disturbances and terrorist acts; and
•economic downturns and social and political instability.
These risks could increase our cost of doing business internationally, increase our counterparty risk, disrupt our
operations, disrupt the ability of suppliers and customers to fulfill their obligations, limit our ability to sell products in
certain markets and have a material adverse impact on our results of operations, financial condition, and cash flows.
Our growth is dependent, in part, on the development, commercialization and acceptance of new products and
services.
We must develop and commercialize new products and services in order to remain competitive in our current and
future markets and in order to continue to grow our business. The development and commercialization of new
products and services require a significant investment of resources. We cannot provide any assurance that any new
product or service will be successfully commercialized in a timely manner, if ever, or, if commercialized, will result in
returns greater than our investment. Investment in a product or service could divert our attention and resources from
other projects that become more commercially viable in the market. We also cannot provide any assurance that any
new product or service will be accepted by the market. Failure to develop new products and services that are accepted
by the market could have a material adverse impact on our competitive position, results of operations, financial
condition, and cash flows.
The capital and credit markets are important to our business.
Instability in U.S. and global capital and credit markets, including market disruptions, limited liquidity and interest
rate volatility, or reductions in the credit ratings assigned to us by independent rating agencies could reduce our access
to capital markets or increase the cost of funding our short and long term credit requirements. In particular, if we are
unable to access capital and credit markets on terms that are acceptable to us, we may not be able to make certain
investments or fully execute our business plans and strategy, including our new $2 billion share repurchase program
and our commitment to refinance our short-term debt maturities and raise additional borrowings.
Our suppliers and customers are also dependent upon the capital and credit markets. Limitations on the ability of
customers, suppliers or financial counterparties to access credit could lead to insolvencies of key suppliers and
customers, limit or prevent customers from obtaining credit to finance purchases of our products and services and
cause delays in the delivery of key products from suppliers.
Currency exchange rate fluctuations may adversely affect our results.
We are exposed to a variety of market risks, including the effects of changes in currency exchange rates. See Part II
Item 7A, Quantitative and Qualitative Disclosure About Market Risk.
More than 40% of our 2012 net revenues were derived outside the U.S., and we expect sales to non-U.S. customers to
continue to represent a significant portion of our consolidated net revenues. Although we enter into currency exchange
contracts to reduce our risk related to currency exchange fluctuations, changes in the relative values of currencies
occur from time to time may, in some instances, have a material impact on our results of operations. Because we do
not hedge against all of our currency exposure, our business will continue to be susceptible to currency fluctuations.
We also translate assets, liabilities, revenues and expenses denominated in non-U.S. dollar currencies into U.S. dollars
for our consolidated financial statements based on the applicable exchange rates. Consequently, fluctuations in the
value of the U.S. dollar versus other currencies could have a material impact on the value of these items in our

Edgar Filing: Ingersoll-Rand plc - Form 10-K

16



consolidated financial statements, even if their value has not changed in their original currency.

9

Edgar Filing: Ingersoll-Rand plc - Form 10-K

17



Table of Contents

Material adverse legal judgments, fines, penalties or settlements could adversely affect our results of operations or
financial condition.
We are currently and may in the future become involved in legal proceedings and disputes incidental to the operation
of our business. Our business may be adversely affected by the outcome of these proceedings and other contingencies
(including, without limitation, asbestos-related matters) that cannot be predicted with certainty. As required by
generally accepted accounting principles in the United States, we establish reserves based on our assessment of
contingencies. Subsequent developments in legal proceedings and other contingencies may affect our assessment and
estimates of the loss contingency recorded as a reserve and we may be required to make additional material payments,
which could have a material adverse impact on our liquidity, results of operations, financial condition, and cash flows.
Our reputation, ability to do business and results of operations could be impaired by improper conduct by any of our
employees, agents or business partners.
We are subject to regulation under a wide variety of U.S. federal and state and non-U.S. laws, regulations and policies,
including laws related to anti-corruption, export and import compliance, anti-trust and money laundering, due to our
global operations. We cannot provide assurance our internal controls will always protect us from the improper conduct
of our employees, agents and business partners. Any improper conduct could damage our reputation and subject us to,
among other things, civil and criminal penalties, material fines, equitable remedies (including profit disgorgement and
injunctions on future conduct), securities litigation and a general loss of investor confidence, any one of which could
have a material adverse impact on our business prospects, financial condition, results of operations, cash flows, and
the market value of our stock.
We may be subject to risks relating to our information technology systems.
We rely extensively on information technology systems to manage and operate our business. We are also investing in
new information technology systems that are designed to continue improving our operations. If these systems cease to
function properly or if these systems do not provide the anticipated benefits, our ability to manage our operations
could be impaired which could have a material adverse impact on our results of operations, financial condition, and
cash flows.
We currently rely on a single vendor for substantially all of our global information technology infrastructure and its
failure to provide effective support for such infrastructure could negatively impact our business and financial results.
We have outsourced substantially all of our global information technology infrastructure to a third-party service
provider in order to achieve cost savings and efficiencies. The service provider has initiated arbitration proceedings
against us regarding the terms, nature and performance of the information technology services agreement. If the
service provider does not perform or does not perform effectively, we may not be able to achieve the expected
efficiencies and may have to incur additional costs to address failures in providing service by the service provider.
Depending on the function involved, such non-performance, failure to perform effectively or failures of service may
lead to business disruptions, processing inefficiencies or security breaches. Such disruptions, inefficiencies or
breaches could negatively impact our business operations, results of operations, financial condition and cash flows.
Our information technology infrastructure is important to our business and data security breaches or disruptions of
such infrastructure could negatively impact our business and financial results.
Our information technology infrastructure is subject to cyber attacks and unauthorized security intrusions. Despite
instituting security policies and business continuity plans, our systems and networks may be vulnerable to system
damage, malicious attacks from hackers, employee errors or misconduct, viruses, power and utility outages, and other
catastrophic events that could cause significant harm to our business by negatively impacting our business operations,
compromising the security of our proprietary information and exposing us to litigation that could adversely affect our
reputation. Such events could have a material adverse impact on our results of operations, financial condition and cash
flows.
Commodity shortages and price increases and higher energy prices could adversely affect our financial results.
We rely on suppliers to secure commodities, particularly steel and non-ferrous metals, required for the manufacture of
our products. A disruption in deliveries from our suppliers or decreased availability of commodities could have an
adverse effect on our ability to meet our commitments to customers or increase our operating costs. We believe that
available sources of supply will generally be sufficient for our needs for the foreseeable future. Nonetheless, the
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unavailability of some commodities could have a material adverse impact on our results of operations and cash flows.
Volatility in the prices of these commodities could increase the costs of our products and services. We may not be able
to pass on these costs to our customers and this could have a material adverse impact on our results of operations and
cash flows. We do not currently use financial derivatives to hedge against this volatility. While we use fixed price
contracts to mitigate this exposure, we expect any future hedging activity to seek to minimize near-term volatility of
the commodity prices which would not protect us from long-term commodity price increases.

10

Edgar Filing: Ingersoll-Rand plc - Form 10-K

19



Table of Contents

Additionally, we are exposed to large fluctuations in the price of petroleum-based fuel due to the instability of current
market prices. Higher energy costs increase our operating costs and the cost of shipping our products, and supplying
services, to customers around the world. Consequently, sharp price increases, the imposition of taxes or an
interruption of supply, could cause us to lose the ability to effectively manage the risk of rising fuel prices and may
have a material adverse impact on our results of operations and cash flows.
Our operational excellence efforts may not achieve the improvements we expect.
We utilize a number of tools, such as Lean Six Sigma, to improve operational efficiency and productivity.
Implementation of new processes to our operations could cause disruptions and there is no assurance that all of our
planned operational excellence projects will be fully implemented or, if implemented, will realize the expected
improvements.
We may be required to recognize impairment charges for our goodwill and other indefinite-lived intangible assets.
At December 31, 2012, the net carrying value of our goodwill and other indefinite-lived intangible assets totaled $6.1
billion and $2.6 billion, respectively. In accordance with generally accepted accounting principles, we periodically
assess these assets to determine if they are impaired. Significant negative industry or economic trends, disruptions to
our business, unexpected significant changes or planned changes in use of the assets, divestitures and market
capitalization declines may result in recognition of impairments to goodwill or other indefinite-lived assets. Any
charges relating to such impairments could have a material adverse impact on our results of operations in the periods
recognized.
Changes in weather patterns and seasonal fluctuations may adversely affect certain segments of the Company's
business and impact overall results of operations.
Demand for certain segments of the Company's products and services is influenced by weather conditions. For
instance, Trane's sales have historically tended to be seasonally higher in the second and third quarters of the year
because, in the U.S. and other northern hemisphere markets, summer is the peak season for sales of air conditioning
systems and services. Therefore, results of any quarterly period may not be indicative of expected results for a full
year and unexpected cool trends or unseasonably warm trends during the summer season could negatively or
positively affect certain segments of the Company's business and impact overall results of operations.
Continued weakness in the commercial and residential construction markets may adversely impact our results of
operations and cash flow.
Our commercial and residential HVAC and security businesses, which collectively represent 66% of our net revenues,
provide products and services to a wide range of markets, including significant sales to the commercial and residential
construction markets. Weakness in either or both of these construction markets may negatively impact the demand for
our products and services. Decrease in the demand for our products and services could have a material adverse impact
on our results of operations and cash flow.
Our operations are subject to regulatory risks.
Our U.S. and non-U.S. operations are subject to a number of laws and regulations, including environmental and health
and safety. We have made, and will be required to continue to make, significant expenditures to comply with these
laws and regulations. Changes in current laws and regulations could require us to increase our compliance
expenditures, cause us to significantly alter or discontinue offering existing products and services or cause us to
develop new products and services. Altering current products and services or developing new products and services to
comply with changes in the applicable laws and regulations could require significant research and development
investments, increase the cost of providing the products and services and adversely affect the demand for our products
and services. In addition, our failure to comply with applicable laws and regulations could lead to significant
penalties, fines or other sanctions. If we are unable to effectively respond to changes to applicable laws and
regulations or comply with existing and future laws and regulations, our competitive position, results of operations,
financial condition and cash flows could be materially adversely impacted.
If the distribution of WABCO's shares by Trane on July 31, 2007 were to fail to qualify as tax-free for U.S. federal
income tax purposes under Section 355 of the Internal Revenue Code (the “Code”), then Trane may be required to pay
U.S. federal income taxes.
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Trane received a private letter ruling from the Internal Revenue Service (IRS) substantially to the effect that the
distribution of WABCO shares to its shareholders qualified as tax-free for U.S. federal income tax purposes under
Section 355 of the Code. Trane also received an opinion of Skadden, Arps, Slate, Meagher & Flom, LLP, at the time
of the distribution, as to the tax-free nature of the transaction. Moreover, in connection with our subsequent
acquisition of Trane, we received an opinion of Simpson, Thacher & Bartlett LLP, substantially to the effect that the
distribution should continue to qualify as tax-free to Trane, WABCO and Trane shareholders under Section 355 and
related provisions of the Code.  The ruling and opinions were based on, among other things, certain assumptions as
well as on the accuracy of certain factual representations and statements made by the Company, WABCO and Trane.
In rendering its ruling, the IRS also relied on certain covenants that Trane and WABCO entered into, including the
adherence to certain restrictions on WABCO's and Trane's future actions.
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Notwithstanding the private letter ruling or the opinions of counsel, there can be no assurance that the IRS will not
later assert that the distribution should be treated as a taxable transaction. If the WABCO distribution is determined to
be taxable, we would recognize a gain in an amount equal to the excess of (i) the fair market value of WABCO's
common stock distributed to the Trane shareholders over (ii) Trane's tax basis in such common stock. We have a Tax
Sharing Agreement with WABCO under which WABCO would be responsible for all taxes imposed on Trane as a
result of the distribution except where taxes are imposed as a result of actions taken after the distribution by Trane or
any of its subsidiaries or shareholders. If WABCO was unable to satisfy its obligations under the Tax Sharing
Agreement or if Trane was unable to rely on the Tax Sharing Agreement for any reason, any potential liability arising
from the distribution of WABCO's shares by Trane could have a material adverse impact on our financial condition,
results of operations, and cash flows.
Risks Relating to Our Proposed Spin-off
The proposed spin-off of our commercial and residential security businesses is contingent upon the satisfaction of a
number of conditions, may require significant time and attention of our management and may have an adverse effect
on us even if not completed.
On December 10, 2012, we announced our plan to spin off our commercial and residential security businesses. The
proposed spin-off is subject to various conditions, is complex in nature and may be affected by unanticipated
developments or changes in market conditions. Completion of the spin-off will be contingent upon customary
conditions, including receipt of regulatory approvals, receipt of a ruling from the IRS as to the tax-free nature of the
spin-off, as well as certain other matters relating to the spin-off, receipt of legal opinions, execution of intercompany
agreements, effectiveness of appropriate filings with the SEC, and final approval of the transactions contemplated by
the spin-off, as may be required under Irish law. For these and other reasons, the spin-off transaction may not be
completed as expected by the fourth calendar quarter of 2013, if at all.
Even if the spin-off is not completed, our ongoing businesses may be adversely affected and we will be subject to
certain risks and consequences, including the following:

•
Execution of the proposed spin-off will require significant time and attention from management, which may distract
management from the operation of our businesses and the execution of other initiatives that may have been beneficial
to us.

•Our employees may also be distracted due to uncertainty about their future roles with each of the separate companiespending the completion of the spin-off.

•
Some of our suppliers or customers may delay or defer decisions or may end their relationships with us or our
commercial and residential security businesses, which could negatively affect revenues, earnings and cash flows of
the Company and our commercial and residential security businesses.

•We will be required to pay certain costs and expenses relating to the spin-off, such as legal, accounting and other
professional fees, whether or not it is completed.
•We may experience negative reactions from the financial markets if we fail to complete the spin-off.
Any of these factors could have a material adverse effect on our financial condition, results of operations, cash flows
and trading price.
We may be unable to achieve some or all of the benefits that we expect to achieve from the spin-off.
Although we believe that separating our commercial and residential security businesses by means of the spin-off will
provide financial, operational, managerial and other benefits to us and our shareholders, the spin-off may not provide
the results on the scope or on the scale we anticipate, and the assumed benefits of the spin-off may not be fully
realized. Accordingly, the spin-off might not provide us and our shareholders benefits or value in excess of the
benefits and value that might have been created or realized had we retained the commercial and residential security
businesses or undertaken another strategic alternative involving such businesses.
If the proposed spin-off of our commercial and residential security businesses is completed, the trading price of our
ordinary shares will decline and may experience greater volatility.
We expect the trading price of our ordinary shares immediately following the spin-off to be significantly lower than
immediately prior to the spin-off because the trading price for our shares will no longer reflect the value of our
commercial and residential security businesses. In addition, until the market has fully analyzed the Company's value
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without our commercial and residential security businesses, the price of our shares may experience greater volatility.
If the proposed spin-off is completed, our shares may not match some holders' investment strategies or meet minimum
criteria for inclusion in stock market indices or portfolios, which could cause investors to sell their shares. Excessive
selling pressure could cause the market price of our shares to decrease further following the completion of the
proposed spin-off.
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Following the spin-off, the value of your ordinary shares in the Company and the commercial and residential security
businesses may collectively trade at an aggregate price less than that at which the Company's ordinary shares might
trade had the spin-off not occurred.
For a number of reasons, the ordinary shares of the Company and the commercial and residential security businesses
that you may hold following the spin-off may collectively trade at a value significantly less than the price at which the
Company's ordinary shares might have traded had the spin-off not occurred and we continued to own the commercial
and residential security businesses. These reasons include the future performance of the Company and the commercial
and residential security businesses as separate, independent companies, and the future shareholder base and market for
the Company's ordinary shares and the shares of our commercial and residential security businesses and the prices at
which these shares individually trade.
The proposed spin-off transaction could result in substantial tax liability
We will request a private letter ruling from the IRS substantially to the effect that, for U.S. federal income tax
purposes, the spin-off and certain related transactions will qualify under Sections 355 and/or 368 of the Code. Our
receipt of the private letter ruling will be a condition to the completion of the spin-off. If the factual assumptions or
representations made in the private letter ruling request are inaccurate or incomplete in any material respect, then we
will not be able to rely on the ruling. Furthermore, the IRS will not rule on whether a distribution such as the spin-off
satisfies certain requirements necessary to obtain tax-free treatment under Section 355 of the Code. Rather, the private
letter ruling will be based on representations by us that those requirements have been satisfied, and any inaccuracy in
those representations could invalidate the ruling. The spin-off will also be conditioned on our receipt of one or more
opinions of outside advisors, in form and substance satisfactory to us, substantially to the effect that, certain
requirements, including requirements that the IRS will not rule on, necessary to obtain tax free treatment have been
satisfied such that the spin-off and certain related transactions should qualify under Sections 355, 368 and other
provisions of the Code. The opinion(s) will rely on, among other things, the continuing validity of the private letter
ruling and various assumptions and representations as to factual matters made by each of the commercial and
residential security businesses and us which, if inaccurate or incomplete in any material respect, would jeopardize the
conclusions reached by such advisors in their opinion(s). The opinion(s) will not be binding on the IRS or the courts,
and there can be no assurance that the IRS or the courts will not challenge the conclusions stated in the opinion(s) or
that any such challenge would not prevail.
If, notwithstanding receipt of the private letter ruling and opinion(s), the spin-off were determined to be a taxable
transaction, each U.S. holder of our ordinary shares who receives shares of the commercial and residential security
businesses in the spin-off would generally be treated as receiving a taxable distribution of property in an amount equal
to the fair market value of the shares of the new security company received. That distribution would be taxable as a
dividend to the extent of our current and accumulated earnings and profits.  Any amount that exceeded our earnings
and profits would be treated first as a non-taxable return of capital to the extent of the applicable shareholder's tax
basis in our ordinary shares with any remaining amount being taxed as a capital gain. In addition, notwithstanding
receipt of the private letter ruling and opinion(s), if the spin-off were determined to be a taxable transaction and/or
certain related internal transactions were to fail to qualify for tax-free treatment, we could incur a substantial tax
liability, which could have a material adverse impact on our financial condition, results of operations and cash flows.
Risks Relating to Our Past Reorganizations 
We effected a corporate reorganization in December 2001 to become a Bermuda company (the Bermuda
Reorganization) and a subsequent corporate reorganization in July 2009 to become an Irish public limited company.
These reorganizations exposed us and our shareholders to the risks described below. In addition, we cannot be assured
that all of the anticipated benefits of the reorganizations will be realized.
Changes in tax laws, regulations or treaties, changes in our status under U.S. or non-U.S. tax laws or adverse
determinations by taxing authorities could increase our tax burden or otherwise affect our financial condition or
operating results, as well as subject our shareholders to additional taxes.
The realization of any tax benefit related to our reorganizations could be impacted by changes in tax laws, tax treaties
or tax regulations or the interpretation or enforcement thereof by the U.S. tax authorities or non-U.S. tax authorities.
From time to time, proposals have been made and/or legislation has been introduced to change the tax laws of various

Edgar Filing: Ingersoll-Rand plc - Form 10-K

24



jurisdictions or limit tax treaty benefits that if enacted could materially increase our tax burden and/or effective tax
rate and could have a material adverse impact on our financial condition and results of operations. For instance, recent
U.S. legislative proposals would broaden the circumstances under which we would be considered a U.S. resident for
U.S. tax purposes, which would significantly diminish the realization of any tax benefit related to our reorganizations.
There are other recent U.S. legislative proposals that could modify or eliminate the tax deductibility of various
currently deductible payments, which could materially and adversely affect our effective tax rate and cash tax
position. Moreover, other U.S. legislative proposals could have a material adverse impact on us by overriding certain
tax treaties and limiting the treaty benefits on certain payments by our U.S. subsidiaries to our non-U.S. affiliates,
which could increase our tax liability. We cannot predict the outcome of any specific legislation in any jurisdiction.
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While we monitor proposals that would materially impact our tax burden and/or effective tax rate and investigate our
options, we could still be subject to increased taxation on a going forward basis no matter what action we undertake if
certain legislative proposals are enacted, certain tax treaties are amended and/or our interpretation of applicable tax
law is challenged and determined to be incorrect. In particular, any changes and/or differing interpretations of
applicable tax law that have the effect of disregarding the Ireland Reorganization, limiting our ability to take
advantage of tax treaties between jurisdictions, modifying or eliminating the deductibility of various currently
deductible payments, or increasing the tax burden of operating or being resident in a particular country, could subject
us to increased taxation.
While our U.S. operations are subject to U.S. tax, we believe that a significant portion of our non-U.S. operations are
generally not subject to U.S. tax other than withholding taxes. The IRS or a court, however, may not concur with our
conclusions including our determination that we, and a significant number of our foreign subsidiaries, are not
currently controlled foreign corporations (CFC) within the meaning of the U.S. tax laws. A contrary determination,
which could also arise through significant future acquisitions of our stock by U.S. persons, could also potentially
cause U.S. holders (direct, indirect or constructive owners) of 10% or more of our stock (or the voting stock of our
non-U.S. subsidiaries) to include in their gross income their pro rata share of certain of our and our non-U.S.
subsidiary income for the period during which we (and our non-U.S. subsidiaries) were a CFC. In addition, gain (or a
portion of such gain) realized on CFC shares sold by such shareholders may be treated as ordinary income depending
on certain facts. Treatment of us or any of our non-U.S. subsidiaries as a CFC could have a material adverse impact on
our results of operations, financial condition, and cash flows.
As described further in “Legal Proceedings”, we have received several notices from the IRS containing proposed
adjustments to our tax filings in connection with an audit of the 2001-2002 tax years. The IRS has not contested the
validity of our reincorporation in Bermuda in any of these notices. We have and intend to continue to vigorously
contest these proposed adjustments.
Although the outcome of this matter cannot be predicted with certainty, based upon an analysis of the merits of our
position, we believe that we are adequately reserved for this matter and do not expect that the ultimate resolution will
have a material adverse impact on our future results of operations, financial condition, or cash flows. As we move
forward to resolve this matter with the IRS, the reserves established may be adjusted. Although we continue to contest
the IRS's position, there can be no assurance that we will be successful. If the IRS's position with respect to 2002 is
ultimately sustained it will have a material adverse impact on our future results of operations, financial condition and
cash flows.
Although we expect them to do so, at this time the IRS has not yet proposed any similar adjustments for years
subsequent to 2002 as the federal income tax audits for those years are still in process or have not yet begun. It is
unclear how the IRS will apply their position to subsequent years or whether the IRS will take a similar position with
respect to other intercompany debt instruments.
The inability to realize any anticipated tax benefits related to our reorganizations could have a material adverse impact
on our results of operations, financial condition, and cash flows.
Legislative and regulatory action could materially and adversely affect us.
The U.S. federal government and various states and municipalities have enacted or may enact legislation intended to
deny government contracts to U.S. companies that reincorporate outside of the U.S. or have reincorporated outside of
the U.S.
For instance, the Homeland Security Act of 2002, as amended, includes a provision that prohibits “inverted domestic
corporations” and their subsidiaries from entering into contracts with the Department of Homeland Security. In
addition, the State of California adopted legislation intended to limit the eligibility of certain non-U.S. chartered
companies to participate in certain state contracts. More recently, the 2008, 2009 and 2010 Consolidated
Appropriations Acts prohibit any federal government agency from using funds appropriated by Congress for fiscal
years 2008, 2009 and 2010 to pay an inverted domestic corporation or any of its subsidiaries for work performed or
products provided under certain federal contracts (“Affected Contracts”). Although the amount of monies already paid to
us or to be paid to us under the Affected Contracts is not material to the Company, we cannot provide any assurance
that the impact of future actions taken by the government in this area will not be materially adverse to our operations.
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In addition, there continues to be negative publicity regarding, and criticism of, companies that conduct business in
the United States and in other countries but have changed their place of incorporation to another country.
Irish law differs from the laws in effect in the United States and may afford less protection to holders of our securities.

The United States currently does not have a treaty with Ireland providing for the reciprocal recognition and
enforcement of judgments in civil and commercial matters. As such, there is some uncertainty as to whether the courts
of Ireland would recognize or enforce judgments of U.S. courts obtained against us or our directors or officers based
on U.S. federal or state civil liability laws, including the civil liability provisions of the U.S. federal or state securities
laws, or hear actions against us or those persons based on those laws.
As an Irish company, we are governed by the Irish Companies Act, which differs in some material respects from laws
generally applicable to U.S. corporations and shareholders, including, among others, differences relating to interested
director and officer transactions and shareholder lawsuits. Likewise, the duties of directors and officers of an Irish
company generally are owed to the
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company only. Shareholders of Irish companies generally do not have a personal right of action against directors or
officers of the company and may exercise such rights of action on behalf of the company only in limited
circumstances. Accordingly, holders of our securities may have more difficulty protecting their interests than would
holders of securities of a corporation incorporated in a jurisdiction of the United States.
In addition, Irish law allows shareholders to authorize share capital which then can be issued by a board of directors
without shareholder approval. Also, subject to specified exceptions, Irish law grants statutory pre-emptive rights to
existing shareholders to subscribe for new issuances of shares for cash, but allows shareholders to authorize the waiver
of the statutory pre-emptive rights with respect to any particular allotment of shares. These authorizations must be
renewed by the shareholders every five years and we cannot guarantee that these authorizations will always be
approved.
Dividends received by our shareholders may be subject to Irish dividend withholding tax. 
In certain circumstances, we are required to deduct Irish dividend withholding tax (currently at the rate of 20%) from
dividends paid to our shareholders. In the majority of cases, shareholders resident in the United States will not be
subject to Irish withholding tax, and shareholders resident in a number of other countries will not be subject to Irish
withholding tax provided that they complete certain Irish dividend withholding tax forms. However, some
shareholders may be subject to withholding tax, which could have an adverse impact on the price of our shares.
Dividends received by our shareholders could be subject to Irish income tax. 
Dividends paid in respect of our shares will generally not be subject to Irish income tax where the beneficial owner of
these dividends is exempt from dividend withholding tax, unless the beneficial owner of the dividend has some
connection with Ireland other than his or her shareholding in IR-Ireland.
Our shareholders who receive their dividends subject to Irish dividend withholding tax will generally have no further
liability to Irish income tax on the dividends unless the beneficial owner of the dividend has some connection with
Ireland other than his or her shareholding in IR-Ireland.
Item 1B.    UNRESOLVED STAFF COMMENTS
None.
Item 2.    PROPERTIES
As of December 31, 2012, we owned or leased a total of approximately 17 million square feet of space worldwide.
Manufacturing and assembly operations are conducted in 63 plants across the world. We also maintain various
warehouses, offices and repair centers throughout the world.
The majority of our plant facilities are owned by us with the remainder under long-term lease arrangements. We
believe that our plants have been well maintained, are generally in good condition and are suitable for the conduct of
our business.
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The locations by segment of our principal plant facilities at December 31, 2012 were as follows:
Climate Solutions
Americas Europe, Middle East, Africa Asia Pacific
Curitiba, Brazil Kolin, Czech Republic Zhong Shan, China
Arecibo, Puerto Rico Charmes, France Taicang, China
Fort Smith, Arkansas Golbey, France Penang, Malaysia
Pueblo, Colorado Galway, Ireland Samuthprakarn, Thailand
Lynn Haven, Florida Barcelona, Spain
Macon, Georgia
Rushville, Indiana
Lexington, Kentucky
Minneapolis, Minnesota
Hastings, Nebraska
Columbia, South Carolina
Clarksville, Tennessee
Waco, Texas
La Crosse, Wisconsin
Residential Solutions
Americas Europe, Middle East, Africa Asia Pacific
Ensenada, Mexico
Monterrey, Mexico
Tecate, Mexico
Tijuana, Mexico
Fort Smith, Arkansas
Vidalia, Georgia
Trenton, New Jersey
Tyler, Texas
Industrial Technologies
Americas Europe, Middle East, Africa Asia Pacific
Dorval, Canada Unicov, Czech Republic Changzhou, China
Augusta, Georgia Douai, France Guilin, China
Campbellsville, Kentucky Wasquehal, France Nanjing, China
Mocksville, North Carolina Oberhausen, Germany Wujiang, China
Southern Pines, North Carolina Fogliano Redipuglia, Italy Ahmedabad, India
West Chester, Pennsylvania Vignate, Italy Ghaziabad, India
Seattle, Washington Logatec, Slovenia
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Security Technologies
Americas Europe, Middle East, Africa Asia Pacific
Security, Colorado Sittingbourne, England Shanghai, China
Princeton, Illinois Feuquieres, France
Indianapolis, Indiana Durchausen, Germany
Cincinnati, Ohio Renchen, Germany

Faenza, Italy
Monsampolo, Italy
Duzce, Turkey

Item 3.    LEGAL PROCEEDINGS
In the normal course of business, we are involved in a variety of lawsuits, claims and legal proceedings, including
commercial and contract disputes, employment matters, product liability claims, asbestos-related claims,
environmental liabilities, intellectual property disputes, and tax-related matters. In our opinion, pending legal matters
are not expected to have a material adverse impact on our results of operations, financial condition, liquidity or cash
flows.
Tax Related Matters
In 2007, we received a notice from the IRS containing proposed adjustments to our tax filings in connection with an
audit of the 2001 and 2002 tax years. The IRS did not contest the validity of our reincorporation in Bermuda. The
most significant adjustments proposed by the IRS involve treating the entire intercompany debt incurred in connection
with our reincorporation in Bermuda as equity. As a result of this recharacterization, the IRS disallowed the deduction
of interest paid on the debt and imposed dividend withholding taxes on the payments denominated as interest. The IRS
also asserted an alternative argument to be applied if the intercompany debt is respected as debt. In that circumstance,
the IRS proposed to ignore the entities that hold the debt and to which the interest was paid, and impose 30%
withholding tax on a portion of the interest payments as if they were made directly to a company that was not eligible
for reduced U.S. withholding tax under a U.S. income tax treaty. The IRS asserted under this alternative theory that
we owe additional taxes with respect to 2002 of approximately $84 million plus interest. We strongly disagreed with
the view of the IRS and filed a protest with the IRS.
In 2010, we received an amended notice from the IRS eliminating its assertion that the intercompany debt incurred in
connection with our reincorporation in Bermuda should be treated as equity. However, the IRS continues to assert the
alternative position described above and proposes adjustments to our 2002 tax filings. If this alternative position is
upheld, the Company would be required to record additional charges. In addition, the IRS also provided notice that it
is assessing penalties of 30% on the asserted underpayment of tax described above.
We have and intend to continue to vigorously contest these proposed adjustments. We, in consultation with our
outside advisors, carefully considered the form and substance of our intercompany financing arrangements, including
the actions necessary to qualify for the benefits of the applicable U.S. income tax treaties. We believe that these
financing arrangements are in accordance with the laws of the relevant jurisdictions including the U.S., that the
entities involved should be respected and that the interest payments qualify for the U.S. income tax treaty benefits
claimed.
Although the outcome of this matter cannot be predicted with certainty, based upon an analysis of the merits of our
position, we believe that we have adequately reserved for this matter and do not expect that the ultimate resolution
will have a material adverse impact on our future results of operations, financial condition, or cash flows. As we move
forward to resolve this matter with the IRS, the reserves established may be adjusted. Although we continue to contest
the IRS's position, there can be no assurance that we will be successful. If the IRS's position with respect to 2002 is
ultimately sustained it will have a material adverse impact on our future results of operations, financial condition and
cash flows.
Although we expect them to do so, at this time the IRS has not yet proposed any similar adjustments for years
subsequent to 2002 as the federal income tax audits for those years are still in process or have not yet begun. It is
unclear how the IRS will apply their position to subsequent years or whether the IRS will take a similar position with
respect to other intercompany debt instruments.
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For a further discussion of tax matters, see Note 17 to the Consolidated Financial Statements.
Asbestos-Related Matters
Certain wholly-owned subsidiaries of the Company are named as defendants in asbestos-related lawsuits in state and
federal courts. In virtually all of the suits, a large number of other companies have also been named as defendants. The
vast majority of those claims have been filed against either IR-New Jersey or Trane U.S. Inc. (Trane) and generally
allege injury caused by exposure to asbestos contained in certain historical products sold by IR-New Jersey or Trane,
primarily pumps, boilers and railroad brake
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shoes. Neither IR-New Jersey nor Trane was a producer or manufacturer of asbestos, however, some formerly
manufactured products utilized asbestos-containing components such as gaskets and packings purchased from
third-party suppliers.
See also the discussion under Part II, Item 7, Management’s Discussion and Analysis of Financial Condition and
Results of Operations, Environmental and Asbestos Matters and also Note 20 to the Consolidated Financial
Statements.
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Executive Officers of the Registrant
The following is a list of executive officers of the Company as of February 14, 2013.

Name and Age

Date of
Service as
an Executive
Officer

Principal Occupation and
Other Information for Past Five Years

Michael W. Lamach (49) 2/16/2004

Chairman of the Board (since June 2010) and Chief Executive Officer
and President (since February 2010); President and Chief Operating
Officer (2009-2010); Senior Vice President and President, Trane
Commercial Systems (2008-2009); Senior Vice President and
President, Security Technologies (2004-2008)

Steven R. Shawley (60) 8/1/2005
Senior Vice President and Chief Financial Officer (since June 2008);
Senior Vice President and President, Climate Control Technologies
(2005-2008)

Marcia J. Avedon (51) 2/7/2007 Senior Vice President, Human Resources and Communications (since
February 2007)

Paul A. Camuti (51) 8/1/2011

Senior Vice President, Innovation and Chief Technology Officer
(since August 2011); President, Smart Grid Applications, Siemens
Energy, Inc. (an energy technology subsidiary of Siemens
Corporation) (2010 -2011); President, Research Division, Siemens
Corporation (a diversified global technology company) (2009 - 2010);
President and Chief Executive Officer, Siemens Corporate Research,
Inc. (the research subsidiary of Siemens Corporation) (2005 - 2009)

John W. Conover IV (58) 7/1/2009
Senior Vice President and President, Security Technologies (since
July 2009); President, Trane Commercial Systems, Americas
(2005-2009)

Robert L. Katz (50) 11/1/2010
Senior Vice President and General Counsel (since November 2010);
Federal- Mogul Corporation (a global automotive supplier), Senior
Vice President, General Counsel and Corporate Secretary (2007-2010)

Gary S. Michel (50) 8/1/2011
Senior Vice President and President, Residential Solutions (since
August 2011); President and Chief Executive Officer, Club Car (2007
- 2011)

Didier Teirlinck (56) 6/4/2008
Senior Vice President and President, Climate Solutions (since October
2009); President, Climate Control Technologies (since June 2008);
President, Climate Control Europe (2005-2008)

Todd D. Wyman (45) 11/16/2009
Senior Vice President, Global Operations and Integrated Supply Chain
(since November 2009); GE Transportation (a unit of General Electric
Company), Vice President, Global Supply Chain (2007-2009)

Robert G. Zafari (54) 7/1/2010 Senior Vice President and President, Industrial Technologies (since
July 2010); President, TCS and Climate Solutions EMEIA
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(2009-2010); President, Security Technologies ESA (2007-2008)

Richard J. Weller (56) 9/8/2008
Vice President and Controller (since September 2008); Vice President,
Finance (2008); Vice President, Finance, Security Technologies
Sector (2005-2008)

No family relationship exists between any of the above-listed executive officers of the Company. All officers are
elected to hold office for one year or until their successors are elected and qualified.
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Item 4.    MINE SAFETY DISCLOSURES

Not applicable.
PART II

Item 5.    MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND
              ISSUER PURCHASES OF EQUITY SECURITIES
Information regarding the principal market for our ordinary shares and related shareholder matters is as follows:
Our ordinary shares are traded on the New York Stock Exchange under the symbol IR. As of February 1, 2013, the
approximate number of record holders of ordinary shares was 4,359. The high and low sales price per share and the
dividend declared per share for the following periods were as follows:

Ordinary shares
2012 High Low Dividend
First quarter $41.98 $31.24 $—
Second quarter 45.62 38.24 0.16
Third quarter 47.71 39.21 0.16
Fourth quarter * 50.03 43.85 0.37
2011 High Low Dividend
First quarter $49.07 $43.97 $0.07
Second quarter 52.33 42.75 0.12
Third quarter 47.22 26.13 0.12
Fourth quarter ** 34.18 26.48 0.28
* In December 2012, we declared a dividend of $0.21 per ordinary share payable on March 28, 2013 to shareholders
of record on March 12, 2013.
** In December 2011, we declared a dividend of $0.16 per ordinary share payable on March 30, 2012 to shareholders
of record on March 12, 2012.
Future dividends on our ordinary shares, if any, will be at the discretion of our Board of Directors and will depend on,
among other things, our results of operations, cash requirements and surplus, financial condition, contractual
restrictions and other factors that the Board of Directors may deem relevant, as well as our ability to pay dividends in
compliance with the Irish Companies Act. Under the Irish Companies Act, dividends and distributions may only be
made from distributable reserves. Distributable reserves, broadly, means the accumulated realized profits of
Ingersoll-Rand plc (IR-Ireland). In addition, no distribution or dividend may be made unless the net assets of
IR-Ireland are equal to, or in excess of, the aggregate of IR-Ireland’s called up share capital plus undistributable
reserves and the distribution does not reduce IR-Ireland’s net assets below such aggregate.
Information regarding equity compensation plans required to be disclosed pursuant to this Item is incorporated by
reference from our definitive proxy statement for the Annual General Meeting of Shareholders.
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Issuer Purchases of Equity Securities

The following table provides information with respect to purchases by the Company of its ordinary shares during the
quarter ended December 31, 2012:

Period
Total number of
shares purchased
(000's) (a) (b)

Average price paid
per share (a) (b)

Total number of
shares purchased
as part of program
(000's) (a)

Approximate dollar
value of shares still
available to be
purchased under the
program ($000's)
(a) (c)

October 1 - October 31 3,802.5 $45.33 3,802.1 $296,251
November 1 - November 30 3,362.6 46.82 3,362.6 138,808
December 1 - December 31 2,804.4 48.15 2,802.6 3,875
Total 9,969.5 $46.63 9,967.3
(a) On April 7, 2011, we announced that our Board of Directors authorized the repurchase of up to $2.0 billion of our
ordinary shares under a share repurchase program. Based on market conditions, share repurchases will be made from
time to time in the open market and in privately negotiated transactions at the discretion of management. The
repurchase program does not have a prescribed expiration date.
(b) We may also reacquire shares outside of the repurchase program from time to time in connection with the
surrender of shares to cover taxes on vesting of share based awards. In October and December, 369 and 1,910 shares,
respectively, were reacquired in transactions outside the repurchase program.
(c) On December 10, 2012, our Board of Directors authorized the repurchase of up to $2.0 billion of our ordinary
shares under a new share repurchase program upon completion of the current share repurchase program. Based on
market conditions, share repurchases will be made from time to time in the open market and in privately negotiated
transactions at the discretion of management. The repurchase program does not have a prescribed expiration date.
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Performance Graph
The following graph compares the cumulative total shareholder return on our ordinary shares with the cumulative total
return on (i) the Standard & Poor’s 500 Stock Index and (ii) the Standard & Poor’s 500 Industrial Index for the five
years ended December 31, 2012. The graph assumes an investment of $100 in our ordinary shares, the Standard &
Poor’s 500 Stock Index and the Standard & Poor’s 500 Industrial Index on December 31, 2007 and assumes the
reinvestment of dividends.
Company/Index 2007 2008 2009 2010 2011 2012
Ingersoll Rand 100 38 81 107 70 112
S&P 500 100 63 80 92 94 109
S&P 500 Industrials Index 100 60 73 92 92 106
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Item 6.     SELECTED FINANCIAL DATA
In millions, except per share amounts:

At and for the years ended
December 31, 2012 2011 2010 2009 2008

Net revenues $14,034.9 $14,782.0 $14,001.1 $13,009.1 $12,927.9

Net earnings (loss) attributable to
Ingersoll-Rand plc ordinary
shareholders:
Continuing operations 1,024.3 400.0 759.7 488.1 (2,527.6 )
Discontinued operations (5.7 ) (56.8 ) (117.5 ) (36.8 ) (97.2 )

Total assets 18,492.9 18,844.1 19,990.9 19,991.0 20,924.5

Total debt 3,233.0 3,642.6 3,683.9 4,096.6 5,124.1

Total Ingersoll-Rand plc
shareholders’ equity 7,147.8 6,924.3 7,964.3 7,071.8 6,661.4

Earnings (loss) per share
attributable to Ingersoll-Rand plc
ordinary shareholders:
Basic:
Continuing operations $3.37 $1.23 $2.34 $1.52 $(8.41 )
Discontinued operations (0.02 ) (0.17 ) (0.36 ) (0.11 ) (0.32 )

Diluted:
Continuing operations $3.30 $1.18 $2.24 $1.48 $(8.41 )
Discontinued operations (0.02 ) (0.17 ) (0.35 ) (0.11 ) (0.32 )

Dividends declared per ordinary
share $0.69 $0.59 $0.28 $0.50 $0.72

1.2008 amounts include the results of Trane subsequent to the acquisition date (June 5, 2008 through December 31,2008).

2.2008 Earnings (loss) from continuing operations include an after-tax, non-cash asset impairment charge of $3.4billion that was recognized in the fourth quarter.

3.2011 amounts represent the operating results of the Hussmann Business and Branches through their respectivedivestiture and transaction dates of September 30, 2011 and November 30, 2011.

4.2011 Earnings (loss) from continuing operations include an after-tax loss on sale and impairment charges related tothe Hussmann divestiture of $546 million.

5. 2011 Dividends declared per ordinary share includes a dividend of $0.16 per ordinary share, declared in
December 2011, and payable on March 30, 2012 to shareholders of record on March 12, 2012.

6. 2012 Dividends declared per ordinary share includes a dividend of $0.21 per ordinary share, declared in
December 2012, and payable on March 28, 2013 to shareholders of record on March 12, 2013.
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Item 7.  MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS
The following Management’s Discussion and Analysis of Financial Condition and Results of Operations contains
forward-looking statements that involve risks and uncertainties. Our actual results may differ materially from the
results discussed in the forward-looking statements. Factors that might cause a difference include, but are not limited
to, those discussed under Item 1A. Risk Factors in this Annual Report on Form 10-K. The following section is
qualified in its entirety by the more detailed information, including our financial statements and the notes thereto,
which appears elsewhere in this Annual Report.
Overview
Organization
We are a diversified, global company that provides products, services and solutions to enhance the quality and
comfort of air in homes and buildings, transport and protect food and perishables, secure homes and commercial
properties, and increase industrial productivity and efficiency. Our business segments consist of Climate Solutions,
Residential Solutions, Industrial Technologies and Security Technologies, each with strong brands and leading
positions within their respective markets. We generate revenue and cash primarily through the design, manufacture,
sale and service of a diverse portfolio of industrial and commercial products that include well-recognized, premium
brand names such as Club Car®, Ingersoll-Rand®, Schlage®, Thermo King® and Trane®.
To achieve our mission of being a world leader in creating safe, comfortable and efficient environments, we continue
to focus on increasing our recurring revenue stream from parts, service, used equipment and rentals; and to
continuously improve the efficiencies and capabilities of the products and services of our businesses. We also
continue to focus on operational excellence strategies as a central theme to improving our earnings and cash flows.
Trends and Economic Events
We are a global corporation with worldwide operations. As a global business, our operations are affected by
worldwide, regional and industry-specific economic factors, as well as political factors, wherever we operate or do
business. Our geographic and industry diversity, as well as the diversity of our product sales and services, has helped
mitigate the impact of any one industry or the economy of any single country on our consolidated operating results.
Given the broad range of products manufactured and geographic markets served, management uses a variety of factors
to predict the outlook for the Company. We monitor key competitors and customers in order to gauge relative
performance and the outlook for the future. In addition, our order rates are indicative of future revenue and thus a key
measure of anticipated performance. In those industry segments where we are a capital equipment provider, revenues
depend on the capital expenditure budgets and spending patterns of our customers, who may delay or accelerate
purchases in reaction to changes in their businesses and in the economy.
Current market conditions, including challenges in international markets, continue to impact our financial results. The
uneven commercial new construction activity in the United States and Europe is negatively impacting the results of
our Security Technologies segment and commercial Heating, Ventilation and Air Conditioning (HVAC) business.
However, we believe the commercial HVAC equipment replacement and aftermarket is slowly recovering. We have
seen moderate growth in the American and Asian industrial markets, and the North American refrigerated transport
market. While U.S. residential and consumer markets continue to be a challenge as new single-family housing
construction and consumer confidence remain at low levels, we are beginning to see moderate improvements in the
U.S. new builder and replacement markets. The residential HVAC business also continues to be impacted by a mix
shift to units with a lower Seasonal Energy Efficiency Rating (SEER). As economic conditions stabilize, we expect
slight revenue growth along with benefits from restructuring and productivity programs.
Despite the current market environment, we believe we have a solid foundation of global brands and leading market
shares in all of our major product lines. Our growing geographic and industry diversity coupled with our large
installed product base provides growth opportunities within our service, parts and replacement revenue streams. In
addition, we are investing substantial resources to innovate and develop new products and services which we expect
will drive our future growth.
Venezuela Devaluation
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In February 2013, the government of Venezuela announced a devaluation of the Bolivar, from the preexisting
exchange rate of 4.29 Bolivars to the U.S. dollar to 6.3 Bolivars to the U.S. dollar.  We have two subsidiaries with
significant operations in Venezuela. As a result of the devaluation, we are estimating a foreign currency loss of
approximately $10 million in the first quarter of 2013. The February devaluation did not impact our 2012 results of
operations, financial condition, or cash flows. Further devaluation of the Bolivar could negatively impact our results
of operations, financial condition, or cash flows. For additional information, see Part I, Item 1(a), “Risk Factors” in this
Form 10-K.
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Significant events in 2012
Proposed Spin-Off Transaction
In December 2012, our Board of Directors announced a plan to spin off our commercial and residential security
businesses (the New Security Company). The separation will result in two standalone companies: Ingersoll Rand, a
world leader in creating comfortable, sustainable and efficient environments through its industrial, transport
refrigeration, and HVAC businesses; and the New Security Company, a leading global provider of electronic and
mechanical security products and services, delivering comprehensive solutions to commercial and residential
customers. This new company’s portfolio of brands will include Schlage, LCN®, Von Duprin®, Interflex®, CISA®,
Briton®, Bricard®, BOCOM® Systems, Dexter®, Kryptonite®, Falcon® and Fusion® Hardware Group.
We expect the spin-off, which is intended to be tax free to shareholders, to be completed prior to year-end 2013.
However, the completion of the spin-off is subject to certain customary conditions, including receipt of regulatory
approvals, receipt of a ruling from the U.S. Internal Revenue Service as to the tax-free nature of the spin-off, as well
as certain other matters relating to the spin-off, receipt of legal opinions, execution of intercompany agreements,
effectiveness of appropriate filings with the U.S. Securities and Exchange Commission, and final approval of the
transactions contemplated by the spin-off, as may be required under Irish law. There can be no assurance that any
separation transaction will ultimately occur, or, if one does occur, its terms or timing.
Upon completion of the spin-off, Ingersoll-Rand plc (IR-Ireland) will cease to have any ownership interest in the New
Security Company, and the New Security Company will become an independent publicly traded company. The New
Security Company is anticipated to be an Irish public limited company (plc).
The disclosures within this Management's Discussion and Analysis of Financial Condition and Results of Operations
do not take into account the proposed spin-off of the commercial and residential security businesses.
2012 Dividend Increase and 2013 Share Repurchase Program
In December 2012, we announced an increase in our quarterly stock dividend from $0.16 to $0.21 per share beginning
with our March 2013 payment. The dividend is payable March 28, 2013, to shareholders of record on March 12, 2013.
In December 2012, our Board of Directors authorized the repurchase of up to $2.0 billion of our ordinary shares under
a new share repurchase program upon completion of the current share repurchase program. The new share repurchase
program is expected to begin in 2013. These repurchases will be accounted for as a reduction of Ordinary shares and
Capital in excess of par value as they will be canceled upon repurchase.
2011 Share Repurchase Program
In April 2011, our Board of Directors authorized the repurchase of up to $2.0 billion of our ordinary shares under a
new share repurchase program. On June 8, 2011, we commenced share repurchases under this program. During the
year ended December 31, 2012, we repurchased 18.4 million shares for approximately $0.8 billion, excluding
commissions. During the year ended December 31, 2011, we repurchased 36.3 million shares for approximately $1.2
billion, excluding commissions. These repurchases were accounted for as a reduction of Ordinary shares and Capital
in excess of par value as they were canceled upon repurchase.
Pension and Other Postretirement Plan Amendments
On June 8, 2012, our Board of Directors approved amendments to our retirement plans for certain U.S. and Puerto
Rico non-bargained employees. Eligible non-bargained employees hired prior to July 1, 2012 were given a choice of
remaining in their respective defined benefit plan until the plan freezes on December 31, 2022 or freezing their
accrued benefits in their respective defined benefit plan as of December 31, 2012 and receiving an additional 2%
non-matching Company contribution into the Company's applicable defined contribution plan. Eligible employees
hired or rehired on or after July 1, 2012 will automatically receive the 2% non-matching Company contribution into
the applicable defined contribution plan in lieu of participating in the defined benefit plan. Beginning January 1, 2023,
all eligible employees will receive the 2% non-matching contribution into the applicable defined contribution plan.
On February 1, 2012, our Board of Directors approved amendments to our postretirement medical plan with respect to
post-65 retiree medical coverage. Effective January 1, 2013, we discontinued offering company-sponsored retiree
medical coverage for certain individuals age 65 and older. We transitioned affected individuals to coverage through
the individual Medicare market and will provide a tax-advantaged subsidy to those retirees eligible for subsidized
company coverage that can be used toward reimbursing premiums and other qualified medical expenses for individual
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Medicare supplemental coverage that is purchased through our third-party Medicare coordinator.
See Note 11 to the Consolidated Financial Statements for a further discussion of these amendments.
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Significant events in 2011
Dividend Increase
In April 2011, we increased our quarterly stock dividend from $0.07 to $0.12 per share beginning with our June 2011
payment. In December 2011, we announced an increase in our quarterly stock dividend from $0.12 per share to $0.16
per share beginning with our March 2012 payment.
Discontinued Operations
On December 30, 2011, we completed the divestiture of our security installation and service business, which was sold
under the Integrated Systems and Services brand in the United States and Canada, to Kratos Public Safety & Security
Solutions, Inc. As a result of the sale, we have reported this business as a discontinued operation for all periods
presented. See "Divestitures and Discontinued Operations" within Management's Discussion and Analysis of
Financial Condition and Results of Operations and also Note 18 to the Consolidated Financial Statements for a further
discussion of our discontinued operations.
Divested Operations
On September 30, 2011 and November 30, 2011, we completed transactions to sell our Hussmann refrigerated display
case business to a newly-formed affiliate (Hussmann Parent) of private equity firm Clayton Dubilier & Rice, LLC
(CD&R).    These transactions included the equipment business and certain of the service branches in the U.S. and
Canada, and the equipment, service and installation businesses in Mexico, Chile, Australia, New Zealand, and Japan
(Hussmann Business) and the remaining North American Hussmann service and installation branches (Hussmann
Branches). We negotiated the final terms of the transaction to include our ownership of a portion of the common stock
of Hussmann Parent, which represents significant continuing involvement. Therefore, the results of Hussmann are
included in continuing operations for all periods presented, with our ownership interest reported using the equity
method of accounting subsequent to September 30, 2011. See "Divestitures and Discontinued Operations" within
Management's Discussion and Analysis of Financial Condition and Results of Operations and also Note 18 to the
Consolidated Financial Statements for a further discussion of our divested operations.
Significant events in 2010
Discontinued Operations
On December 30, 2010, we completed the divestiture of our gas microturbine generator business, which was sold
under the Energy Systems brand, to Flex Energy, Inc. As a result of the sale, we have reported this business as a
discontinued operation for all periods presented.
On October 4, 2010, we completed the divestiture of our European refrigerated display case business, which was sold
under the KOXKA brand, to an affiliate of American Industrial Acquisition Corporation (AIAC Group). As a result of
the sale, we have reported this business as a discontinued operation for all periods presented.
See "Divestitures and Discontinued Operations" within Management's Discussion and Analysis of Financial Condition
and Results of Operations and also Note 18 to the Consolidated Financial Statements for a further discussion of our
discontinued operations.
Healthcare Reform
In March 2010, the Patient Protection and Affordable Care Act and the Healthcare and Education Reconciliation Bill
of 2010 (collectively, the Healthcare Reform Legislation) were signed into law. As a result, effective 2013, the tax
benefits available to us are reduced to the extent our prescription drug expenses are reimbursed under the Medicare
Part D retiree drug subsidy program. Although the provisions of the Healthcare Reform Legislation relating to the
retiree drug subsidy program did not take effect until 2013, we were required to recognize the full accounting impact
in our financial statements in the reporting period in which the Healthcare Reform Legislation was enacted. As retiree
healthcare liabilities and related tax impacts were already reflected in our financial statements, the Healthcare Reform
Legislation resulted in a non-cash charge to income tax expense in the first quarter of 2010 of $40.5 million.
Currently, our retiree medical plans receive the retiree drug subsidy under Medicare Part D. No later than 2014, a
significant portion of the drug coverage will be moved to a Medicare-approved Employer Group Waiver Plan while
retaining the same benefit provisions. This change resulted in an actuarial gain which decreased our December 31,
2010 retiree medical plan liability, as well as the net actuarial losses in other comprehensive income by $41.1 million.
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Results of Operations - For the years ended December 31

Dollar amounts in millions,
except per share data 2012 % of

Revenues 2011 % of
Revenues 2010 % of

Revenues
Net revenues $14,034.9 $14,782.0 $14,001.1
Cost of goods sold (9,758.2 ) 69.5% (10,493.6 ) 71.0% (10,059.9 ) 71.9%
Selling and administrative
expenses (2,776.0 ) 19.8% (2,781.2 ) 18.8% (2,679.8 ) 19.1%

Gain (loss) on sale/asset
impairment 4.5 —% (646.9 ) 4.4% — —%

Operating income 1,505.2 10.7% 860.3 5.8% 1,261.4 9.0%
Interest expense (253.5 ) (280.0 ) (283.2 )
Other, net 25.0 33.0
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