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PARTI
Item 1. Business.
Overview

Time Warner Cable Inc. (together with its subsidiaries, TWE€or the Company ) is among the largest providers of video, high-speed data and
voice services in the U.S., with technologically advanced, well-clustered cable systems located mainly in five geographic areas New York State
(including New York City), the Carolinas, Ohio, Southern California (including Los Angeles) and Texas. As of December 31, 2011, TWC

served approximately 14.5 million customers who subscribed to one or more of its three primary services, totaling approximately 27.1 million
primary service units.

TWC offers its residential and business services customers video, high-speed data and voice services over its broadband cable systems. TWC s
business services also include networking and transport services (including cell tower backhaul services) and, through its wholly owned
subsidiary, NaviSite, Inc. ( NaviSite ), managed and outsourced information technology ( IT ) solutions and cloud services. TWC also sells
advertising to a variety of national, regional and local customers.

TWC markets its services separately and in bundled packages of multiple services and features. As of December 31, 2011, 60.4% of TWC s
customers subscribed to two or more of its primary services, including 26.5% of its customers who subscribed to all three primary services.

Recent Developments
Wireless-related Agreements

On December 2, 2011, SpectrumCo, LLC ( SpectrumCo ), a joint venture between TWC, Comcast Corporation ( Comcast ) and Bright House
Networks, LLC ( Bright House ) that holds advanced wireless spectrum ( AWS ) licenses that cover 20MHz over 80% of the continental U.S. and
Hawaii, entered into an agreement pursuant to which SpectrumCo will sell its AWS licenses to Cellco Partnership (doing business as Verizon
Wireless), a joint venture between Verizon Communications Inc. ( Verizon ) and Vodafone Group Plc, for $3.6 billion in cash. Upon closing,
TWC, which owns 31.2% of SpectrumCo, will be entitled to receive approximately $1.1 billion. This transaction, which is subject to certain
regulatory approvals and customary closing conditions, is expected to close during 2012. On February 9, 2012, Comcast and Verizon Wireless
received a Request for Additional Information and Documentary Materials from the U.S. Department of Justice in connection with their required
notification filed under the Hart-Scott-Rodino Antitrust Improvements Act of 1976, as amended (the Hart-Scott-Rodino Act ).

Separately, on December 2, 2011, TWC, Comcast, Bright House and Verizon Wireless also entered into agency agreements that will allow the
cable companies to sell Verizon Wireless-branded wireless service, and Verizon Wireless to sell each cable company s services. After a four-year
period, subject to certain conditions, the cable companies will have the option to offer wireless service under their own brands utilizing Verizon
Wireless network. In addition, the parties entered into an agreement that provides for the creation of an innovation technology joint venture to
better integrate wireless and cable services. On January 13, 2012, TWC received a civil investigative demand from the U.S. Department of

Justice requesting additional information about these agreements. See Management s Discussion and Analysis of Results of Operations and
Financial Condition Overview Recent Developments Wireless-related Agreements and Note 7 to the accompanying consolidated financial
statements for additional information.

Acquisitions

On August 15, 2011, TWC entered into an agreement (the Merger Agreement ) with Insight Communications Company, Inc. ( Insight ) and a
representative of its stockholders to acquire Insight and its subsidiaries, which operate cable systems in Kentucky, Indiana and Ohio that then
served subscribers representing approximately 1.5 million primary service units. Insight reported revenues of approximately $1.1 billion for the
year ended December 31, 2010. Pursuant to the Merger Agreement, a subsidiary of TWC will merge with and into Insight, with Insight

surviving as a direct wholly owned subsidiary of the Company. TWC agreed to pay $3.0 billion in cash for Insight, as reduced by Insight s
indebtedness for borrowed money and similar obligations (including amounts outstanding under Insight s credit agreement and senior notes due
2018, which totaled approximately $1.8 billion as of the date of the Merger Agreement). The purchase price is subject to customary adjustments,
including a reduction to the extent the number of Insight s video subscribers at the closing is less
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than an agreed upon threshold, as well as a working capital adjustment. The Company has obtained all necessary regulatory approvals and
expects the transaction to close by the end of the first quarter of 2012; however, there can be no assurances that the transaction will close or, if it
does, that the Company will realize the potential financial and operating benefits of the transaction. See Management s Discussion and Analysis
of Results of Operations and Financial Condition Overview Recent Developments Acquisitions and Note 6 to the accompanying consolidated
financial statements for additional information.

On November 1, 2011, TWC completed its acquisition of certain NewWave Communications ( NewWave ) cable systems in Kentucky and
western Tennessee for $259 million in cash. The financial results for the NewWave cable systems, which served subscribers representing
138,000 primary service units as of the acquisition date, have been included in the Company s consolidated financial statements from the
acquisition date. See Management s Discussion and Analysis of Results of Operations and Financial Condition Overview Recent
Developments Acquisitions and Note 6 to the accompanying consolidated financial statements for additional information.

Additionally, during 2011, TWC completed two acquisitions of cable systems in Texas and Ohio serving subscribers representing a total of
26,000 primary service units for $38 million in cash.

Caution Concerning Forward-Looking Statements and Risk Factors

This Annual Report on Form 10-K includes certain forward-looking statements within the meaning of the Private Securities Litigation Reform
Act of 1995. These statements are based on management s current expectations and beliefs and are inherently susceptible to uncertainty and
changes in circumstances. Actual results may vary materially from the expectations contained herein due to changes in economic, business,
competitive, technological, strategic and/or regulatory factors and other factors affecting the operation of TWC s business. For more detailed
information about these factors, and risk factors with respect to the Company s operations, see Item 1A, Risk Factors, below and Caution
Concerning Forward-Looking Statements in Management s Discussion and Analysis of Results of Operations and Financial Condition in the
financial section of this report. TWC is under no obligation to, and expressly disclaims any obligation to, update or alter its forward-looking
statements, whether as a result of such changes, new information, subsequent events or otherwise.

Available Information and Website

Although TWC and its predecessors have been in the cable business for over 40 years in various legal forms, Time Warner Cable Inc. was
incorporated as a Delaware corporation on March 21, 2003. TWC s annual report on Form 10-K, quarterly reports on Form 10-Q, current reports
on Form 8-K and any amendments to such reports filed with or furnished to the Securities and Exchange Commission ( SEC ) pursuant to
Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended (the Exchange Act ), are available free of charge on the Company s
website at www.timewarnercable.com as soon as reasonably practicable after such reports are electronically filed with the SEC (www.sec.gov).

Services

TWC offers its residential and business services customers video, high-speed data and voice services over its broadband cable systems. TWC s
business services also include networking and transport services and, through its wholly owned subsidiary, NaviSite, managed and outsourced
IT solutions and cloud services. TWC also sells advertising to a variety of national, regional and local customers.

Residential Services
Video Services

TWC offers a broad range of residential video services designed to give customers access to any content that it offers, any time they want it, and,
increasingly, anywhere they are and on any device they choose. As of December 31, 2011, TWC served approximately 11.9 million residential
video subscribers.

Any content. TWC offers various tiers and packages of residential video programming and music services ranging from a basic service tier with
approximately 15 channels to a full set of digital packages with over 400 channels. TWC tailors its residential video programming tiers and
packages to appeal to specific groups of existing and potential customers. It offers
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specialty tiers of genre-based programming, such as the Family Choice Tier, Time Warner Cable Movie Pass and Time Warner Cable Sports
Pass, as well as packages such as El Paquetazo®, with English and Spanish-language channels designed to appeal to Hispanics, and Time Warner
Cable TV Essentials, which targets budget-conscious customers. TWC s residential video subscribers may also purchase premium channels, such
as HBO®, Showtime®, Starz® and Cinemax®.

TWC offers residential video subscribers, on average, approximately 140 high definition ( HD ) channels, including the major broadcast
networks, leading national cable networks, premium channels and regional sports networks, as well as a large selection of Video On Demand
( VOD ) programming in HD. During 2011, TWC also began to offer select programming in a three-dimensional or 3D format.

TWC s video subscribers pay a monthly fee based on the video programming tier or package they receive. Subscribers to specialized tiers and
premium channels are charged an additional monthly fee, with discounts generally available for the purchase of packages of more than one such
service. HD simulcasts are generally provided at no additional charge, and additional charges generally apply only for packages of HD channels
that do not have standard-definition counterparts. The rates TWC can charge for its basic service tier and certain video equipment, including
set-top boxes, in areas not subject to effective competition are subject to regulation under federal law. As of December 31, 2011, the Federal
Communications Commission (the FCC ) has determined that approximately 75% of the communities TWC serves are subject to effective
competition. See  Regulatory Matters below.

Any time. TWC provides a broad range of advanced services, such as VOD, digital video recorder ( DVR ) and Start O%eand Look Back®
services that provide residential video subscribers with the ability to control when they watch their favorite programming.

TWC s VOD service provides residential video subscribers with free access to a wide selection of movies, programming from broadcast and
cable networks, music videos, local programming and other content. TWC s VOD service also offers a wide selection of featured movies and
special events on a pay-per-view basis. In addition, premium channel (e.g., HBO) subscribers generally have access to the premium channel s
VOD content without additional fees.

TWC offers equipment with DVR functionality that enables residential video subscribers to pause and/or rewind live television programs and
record programs for future viewing. Subscribers pay an additional monthly fee for TWC s DVR service. As of December 31, 2011, 51.8%, or
approximately 4.7 million, of TWC s residential and business services digital video subscribers subscribed to its DVR service. TWC also offers
Whole House DVR, a multi-room DVR service, which allows a program recorded on a DVR to be watched on any connected television in a
customer s home. In addition, TWC offers remote DVR management, which provides customers with the ability to view television listings and
program their DVRs via a computer or alternative device, such as a smartphone or tablet.

TWC also offers Start Over, which enables digital video subscribers using a TWC-provided set-top box to restart select in progress programs
directly from the relevant channel and Look Back, which extends the window for viewing a program to 72 hours after it has aired. Start Over
and Look Back are available in nearly all of TWC s service areas.

Any device. During 2011, TWC launched the TWC TV™ application or app for the iFadnd, during the first quarter of 2012, it launched a
similar app for the iPhone®. Both apps enable video subscribers to watch live cable channels on their iPad or iPhone on their premises and to use
their device as a remote control with the ability to search program listings by title, impose parental controls and change television channels on
compatible TWC set-top boxes. These apps also enable video subscribers to manage their DVR remotely. During 2011, TWC also launched the
TWC TV app for Android™ smartphones and tablets, which provides customers with similar remote control and DVR management functions as
the iPad and iPhone apps, and the Company expects to make live programming available for on-premise viewing on its Android app in 2012. In
addition, during 2012, TWC expects to make live programming available on a variety of new devices in the home via TWC TV apps or web
portal, including personal computers, games consoles and certain models of Internet-ready televisions, and to make VOD content available on all
of these devices.

Anywhere. TWC also enables video subscribers to watch certain content wherever they are connected to the Internet. TWC offers online access
to ESPN®, ESPN2®, ESPN3®, ESPNU® and ESPN Buzzer Beater® to customers who subscribe to a video tier that includes ESPN, and it offers
TWC Sports Pass video subscribers authenticated online access to the Big Ten Network® and Speed2®. During the first quarter of 2012, TWC
also began offering access to HBO GO® and Max GO® to customers who subscribe to those video services, without any additional fees. During
2012, TWC expects to make additional programming available to its video subscribers wherever they are connected to the Internet.
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High-speed Data Services

TWC s high-speed data services provide residential services customers with a fast, always-on connection to the Internet. Residential high-speed
data subscribers generally pay a fixed monthly fee based on the level of service received. As of December 31, 2011, TWC served approximately
10.0 million residential high-speed data subscribers.

TWC offers multiple tiers of high-speed data service providing various service speeds and other attributes tailored to meet the different needs of
its subscribers. Utilizing DOCSIS 3.0 technology, TWC offers Wideband and Extreme to subscribers in the majority of its service areas.
Wideband, TWC s highest speed tier, offers subscribers speeds of up to 50 megabits per second or Mbps downstream and up to 5 Mbps
upstream. TWC also offers Turbo, Standard, Basic and Lite tiers in all of its service areas. Turbo offers subscribers speeds of up to 20 Mbps
downstream and up to 2 Mbps upstream. In the majority of its service areas, TWC provides Turbo and Standard subscribers with PowerBoost at
no additional charge, which allows users to initiate brief download speed bursts when TWC s network capacity permits.

TWC s residential high-speed data service provides communication tools and personalized services, including email, PC security, parental
controls and online radio, without any additional charge. The Roadrunner.com portal provides access to content and media from local, national
and international providers and topic-specific channels, including entertainment, dating, games, news, sports, travel, music, movie listings,
shopping, ticketing and coupon sites.

In addition to TWC s high-speed data service, most of TWC s cable systems offer the Earthlink high-speed data service.

To enhance its traditional high-speed data service offerings, TWC began deploying WiFi access points in high-traffic locations across Los
Angeles during 2011. The WiFi network is available to TWC high-speed data subscribers for no additional charge and to non-TWC high-speed
data subscribers for a fee. In the New York metropolitan area, each of TWC, Cablevision Systems Corporation ( Cablevision ) and Comcast has
deployed WiFi access points to some degree and each offers free access to the other s high-speed data subscribers. TWC expects to deploy
additional WiFi access points in Los Angeles and the New York metropolitan area as well as in other cities during 2012.

TWC also expects to begin offering wireless mobile broadband services provided by Verizon Wireless during the first half of 2012. See  Recent
Developments above for additional information.

Voice Services

TWC s residential voice service, Digital Home Phone, offers residential services customers unlimited local and long distance calling throughout
the U.S., Canada and Puerto Rico, together with a variety of calling features, including call waiting, call forwarding, caller ID and distinctive
ring, for a fixed monthly fee. TWC also offers a number of plan options that are designed to meet customers particular needs, including
local-only, unlimited in-state and international calling plans. As of December 31, 2011, TWC served approximately 4.5 million residential voice
subscribers. TWC also provides a free web portal, VoiceZone™, which allows voice subscribers to customize their service features, set up caller
ID on PC and block unwanted calls. Customers taking TWC s voicemail service may also use VoiceZone to listen to, download and email their
messages at no additional charge.

Business Services

TWC offers high-speed data, networking and transport, voice and video services to businesses marketed under the Time Warner Cable Business
Class® brand. With its acquisition of NaviSite on April 21, 2011, TWC also offers a range of managed and outsourced IT solutions and cloud
services.

High-speed Data, Networking and Transport Services
TWC offers business services customers a variety of high-speed data, networking and transport services.

High-speed data service. TWC provides shared high-speed Internet access service to small businesses with speeds of up to 15 Mbps

downstream and up to 2 Mbps upstream and, in several of its service areas, up to 50 Mbps downstream and up to 5 Mbps upstream with
Wideband ( Shared Internet Access ). TWC also provides even faster speeds through its dedicated high-speed Internet access to various-sized
businesses through a fiber connection to the Internet ( Dedicated Internet Access ). The downstream and upstream speeds for Dedicated Internet
Access are generally up to 10 Gigabits per

Table of Contents 8



Edgar Filing: TIME WARNER CABLE INC. - Form 10-K

Table of Contents



Edgar Filing: TIME WARNER CABLE INC. - Form 10-K

Table of Conten

second or Gbps. Customers may add to their Shared Internet Access or Dedicated Internet Access certain additional services, including managed
storage, a domain name search service, a static Internet Protocol or IP address, web hosting and personal and managed data security. Local
account personnel are available to assist customers in designing high-speed data services to meet their specific business needs.

High-speed data services are provided to business services customers at prices based on the services received. As of December 31, 2011, TWC
served 390,000 business high-speed data subscribers.

Commercial networking and transport services. TWC offers Metro Ethernet service that enables business services customers to connect their
geographically dispersed locations with speeds up to 10 Gbps. TWC s Metro Ethernet service can also extend the reach of the customer s local
area network or LAN within and between metropolitan areas.

In addition, TWC offers cell tower backhaul services to wireless telephone providers, and transport to Internet service providers and competitive
carriers on a wholesale basis.

Voice Services

TWC offers its voice services, Business Class Phone and Business Class PRI, to a broad range of businesses. Business Class Phone is a
multi-line voice service, which provides various calling plans, along with other key business features, such as call restrictions and three-way call
transfer. TWC also offers Business Class PRI, which is designed for medium and enterprise-sized businesses and supports up to twenty-three
simultaneous voice calls on each two-way trunk line. TWC provides voice services to business services subscribers at prices based on the
services received. As of December 31, 2011, TWC served 163,000 business voice subscribers.

Video Services

TWC offers businesses a full range of video programming tiers and music services. Packages are designed with a wide variety of options to meet
the specific demands of the particular environment with access to entertainment and news programming covering world events, local news,
weather and financial markets. TWC provides video services to business services subscribers at prices based on the tier or package of service
received. As of December 31, 2011, TWC served 172,000 business video subscribers.

Web Hosting and Application Management Services

TWC, through its subsidiary, NaviSite, provides a range of managed hosting, cloud, application and messaging services and other related IT and
professional services to businesses across a variety of industries. NaviSite provides services globally, with data centers and offices in the U.S.,
the United Kingdom and India.

Advertising

TWC earns revenues by selling advertising to national, regional and local customers. Under its video programming agreements, TWC typically
receives an allocation of scheduled advertising time, generally two or three minutes per hour, into which its systems can insert commercials,
subject, in some instances, to certain subject matter limitations. TWC sells this inventory to advertisers, retaining a portion of it to promote its
own products and services. TWC also sells online and video advertising on its owned and operated local news, sports and lifestyle channels and
its Roadrunner.com portal to local and regional advertisers. In addition, TWC continues to explore various means to deliver advanced
advertising offerings and measurement data to video and high-speed data advertisers.

In many locations, TWC has formed advertising interconnects or entered into representation agreements with contiguous cable system operators
under which TWC sells advertising on behalf of those operators in exchange for a percentage of the advertising revenue. This enables TWC to
deliver commercials across wider geographic areas, replicating the reach of the local broadcast stations as much as possible. TWC also sells
advertising on behalf of Verizon FiOS and AT&T Inc. ( AT&T ) U-verse in a number of cities and online display advertising on behalf of several
third parties in exchange for a percentage of the advertising revenue. In addition, TWC, together with Comcast and Cox Communications, Inc.,
owns National Cable Communications LLC ( National Cable Communications ), which, on behalf of a number of cable
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operators, sells advertising time to national and regional advertisers. Through National Cable Communications, TWC is a party to an agreement

to sell DIRECTV Group Inc. ( DIRECTV ) advertising inventory on regional sports networks ( RSNs ) and, beginning in 2012, on approximately
25 DIRECTYV channels in six cities. TWC also sells the video advertising inventory of certain RSNs in New York City and Ohio, and, beginning

in the fall of 2012, it plans to sell the video advertising inventory of two new RSN that it expects to launch in Los Angeles.

Regional Sports and News Networks

In February 2011, TWC entered into an agreement with the Los Angeles Lakers® for rights to distribute all locally available pre-season, regular
season and post-season Los Angeles Lakers games, beginning with the 2012-2013 season and continuing through the 2032-2033 season with the
right to extend for an additional five seasons. In the fall of 2012, TWC expects to launch two HD RSNs, one in English and one in Spanish, to
carry the Los Angeles Lakers basketball games and the Los Angeles Galaxy® Major League Soccer games as well as other regional sports
programming. TWC also manages 18 local news channels, including NY1 News, a 24-hour news channel focused on the New York
metropolitan area, nine local sports channels and seven local lifestyle channels, and it owns 26.8% of Sterling Entertainment Enterprises, LLC
(doing business as SportsNet New York), a New York City-based regional sports network that carries New York Mets® baseball games as well
as other regional sports programming.

Marketing and Sales

TWC uses the brand name Time Warner Cable and its graphic brand identity, the eye and ear symbol, to market its services. The brand identity
and brand messaging are delivered via broadcast, TWC s website, its cable systems, print, radio and other outlets, including outdoor advertising,
direct mail, email, on-line advertising, local grassroots efforts and non-traditional media.

TWC also employs a wide range of direct channels to reach its customers, including outbound telemarketing, email marketing, door-to-door
sales, online at www.timewarnercable.com and through third-party web partners, and in TWC and third-party retail stores. Beyond these
channels, TWC uses social media applications, such as Facebook®, to build awareness of its brand, products and services. In addition, TWC uses
customer care channels and inbound call centers to sell additional services to existing customers, as well as new services to potential customers.

Increasingly, TWC uses proprietary segmentation techniques to target products and services to specific groups of existing and potential
customers. TWC launched SignatureHome™, a product and service bundle targeting its higher-end demographic with a video, high-speed data
and voice bundle that includes certain enhanced features, in November 2010. During 2011, TWC actively marketed SignatureHome alongside
new promotional packages of products and services. TWC also expanded its launch of Time Warner Cable TV Essentials, a package targeting
budget-conscious customers, during 2011 and introduced new bundles with TV Essentials and its lower speed high-speed data tiers. TWC uses
product innovations, like its TWC TV apps, to differentiate TWC from its competitors and creative marketing campaigns to appeal to groups of
customers. TWC plans to continue to tailor services by customer segment and market these services with a mix of targeted media and direct
marketing efforts.

Customer Care

TWC continues to upgrade its customer care processes and infrastructure as it consolidates and regionalizes many of its service operations. The
introduction of SignatureService™ as part of TWC s SignatureHome offering is a departure from its traditional one size fits all customer service,
and the Company is continually improving its installation and service processes and the related options available to customers, such as shortened
service windows and guaranteed on-time appointments. TWC also enables existing customers to self install many of the Company s services
without the need for a service appointment. To provide customers with more service and response options, TWC is upgrading its call center
platforms to allow customer calls to be routed more efficiently, and investing in its interactive voice response system and a broad set of self-help
tools through online channels, such as interactive chat and MyServices at www.timewarnercable.com. The Company also continues to focus on
improving reliability and the technical quality of its plant to avoid repeat trouble calls.
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Cable Systems

TWC s cable systems employ a hybrid fiber coaxial cable, or HFC, network. TWC transmits signals on these systems via laser-fed fiber optic

cable from origination points known as headends and hubs to a group of distribution nodes, and uses coaxial cable to deliver these signals from
the individual nodes to the homes and businesses they serve. TWC pioneered this architecture and received an Emmy® award in 1994 for its

HFC development efforts. HFC architecture allows the delivery of two-way video and broadband transmissions, which is essential to providing
advanced video, high-speed data, voice, networking and transport services. As of December 31, 2011, nearly all of the homes and businesses

passed by TWC s cable systems were served by two-way capable plant infrastructure that had been upgraded to provide at least 7S0MHz of

capacity.

Historically, TWC has utilized local headends in each of its systems to receive, transcode and transmit video signals. TWC is gradually moving
these functions for national signals from local headends to two national headends, which will allow TWC to improve network efficiency and
reliability and better deliver multi-format video to the growing array of IP-connected devices.

TWC believes that its network architecture is sufficiently flexible and extensible to support its current requirements. However, TWC anticipates
that it will need to continually use the bandwidth available to its systems more efficiently. To accommodate increasing demands for greater
capacity in its network, TWC has deployed, in all of its service areas, a technology known as switched digital video ( SDV ). SDV technology
expands network capacity by transmitting on a given node certain digital and HD video channels only when they are being watched by one or
more customers served by that node. Since it is generally the case that not all such channels are being watched at all times within any given
group of customers, SDV technology frees up capacity that can then be made available for other uses, including additional HD channels,
expanded VOD offerings, faster high-speed data connections, reliable Digital Phone quality and interactive services. TWC received an Emmy
award in 2008 for its efforts in SDV technology development. In addition to its use of SDV technology, TWC expects that over the next several
years it will continue to reclaim spectrum currently dedicated to the delivery of analog video signals, thereby freeing additional capacity for
other services.

Set-top Boxes and IP-connected Devices

Each of TWC s cable systems uses one of two conditional access systems to secure signals from unauthorized receipt. The intellectual property
rights to these conditional access systems are controlled by set-top box manufacturers. In part as a result of the proprietary nature of these
conditional access systems, TWC currently purchases set-top boxes from a limited number of suppliers. For more information, see Risk

Factors Risks Related to Dependence on Third Parties TWC may not be able to obtain necessary hardware, software and operational support.

Generally, to receive digital video programming, TWC s video subscribers must have either a TWC-provided digital set-top box or a digital
cable-ready television or similar device equipped with a conditional-access security card ( CableCARD ). In order to utilize TWC s two-way
video services (which include VOD and channels delivered via SDV), customers generally must have a TWC-provided digital set-top box since
a CableCARD cannot transmit upstream signals necessary to utilize these services. In 2009, TWC began distributing free tuning adaptors to
allow subscribers using certain unidirectional devices to access and view channels delivered via SDV technology.

TWC has launched TWC TV apps for the iPad and iPhone, which allow TWC residential video subscribers to watch live cable channels on these
devices on their premises, without the need for a set-top box or a CableCARD. In 2012, the Company expects to make live programming
available on a variety of new devices in the home, such as Android smartphones and tablets, personal computers, game consoles and certain
models of Internet-ready televisions. TWC also offers certain video programming services to its subscribers anywhere they have access to the
Internet. These services include ESPN, the Big Ten Network, HBO GO and Max GO and TWC expects to continue to add new
Internet-accessible content during 2012.

Suppliers
TWC contracts with certain third parties for goods and services related to the delivery of its video, high-speed data and voice services.

Video programming. TWC carries local broadcast stations pursuant to the compulsory copyright provisions of the Copyright Act of 1976, as
amended, as well as under either the FCC must carry rules or a written retransmission consent
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agreement with the relevant station owner. TWC has multi-year retransmission consent agreements in place with most of the retransmission
consent stations that it carries. For more information, see ~ Regulatory Matters below. Cable networks, including premium channels and related
VOD content, are carried pursuant to affiliation agreements. TWC generally pays a monthly per subscriber fee for these cable services and for
broadcast stations that elect retransmission consent. Payments to the providers of some premium channels may be based on a percentage of

TWC s gross receipts from subscriptions to the services. Generally, TWC obtains rights to carry VOD movies and events and to sell and/or rent
online video programming via the Road Runner Video Store through iN Demand L.L.C., a company in which TWC holds a minority interest. In
some instances, TWC contracts directly with film studios for VOD carriage rights for movies. Such VOD content is generally provided to TWC
under revenue-sharing arrangements.

Set-top boxes, program guides and network equipment. TWC purchases set-top boxes and CableCARDs from a limited number of suppliers,
including Cisco Systems, Inc. ( Cisco Systems ), Motorola Solutions, Inc. and Samsung Electronics Co., Ltd. and rents these devices to
subscribers at monthly rates. See  Set-top Boxes and IP-connected Devices above and  Regulatory Matters below. TWC purchases routers,
switches and other network equipment from a variety of providers, the most significant of which is Cisco Systems. See Risk Factors Risks
Related to Dependence on Third Parties TWC may not be able to obtain necessary hardware, software and operational support. In addition to its
Open Cable Digital Navigator ( ODN ) and Mystro Digital Navigator ( MDN ) program guides, TWC provides certain of its subscribers with
set-top box program guides from Rovi Corporation.

High-speed data and voice connectivity. TWC delivers its high-speed data and voice services through its HFC network. TWC uses circuits that
are either owned by TWC or leased from third parties to connect to the Internet, the public switched telephone network and to interconnect to its
network. TWC pays fees for leased circuits based on the amount of capacity available to it and pays for Internet connectivity based on the
amount of IP-based traffic received from and sent over the other carrier s network. TWC also has entered into a number of settlement-free
peering arrangements with third-party networks that allow TWC to exchange traffic with those networks without a fee.

Voice services. Under multi-year agreements between TWC and Sprint Nextel Corporation ( Sprint ), Sprint assists TWC in providing voice
service by routing voice traffic to and from destinations outside of TWC s network via the public switched telephone network, delivering E911,
operator and directory assistance services and assisting in order processing, local number portability and long-distance traffic carriage. In the
fourth quarter of 2010, TWC began replacing Sprint as the provider of these services and, as of December 31, 2011, TWC had replaced Sprint
with respect to nearly half of TWC s voice lines. The Company expects to replace the majority of the remaining voice lines in 2013, with the
process completed during the first quarter of 2014.

Competition
Residential Services

TWC faces intense competition for residential services customers from a variety of alternative communications, information and entertainment
delivery sources. TWC competes with incumbent local telephone companies, including AT&T and Verizon, across each of its primary

residential services. Some of these telephone companies offer a broad range of services with features and functions comparable to those

provided by TWC and in bundles similar to those offered by TWC, sometimes including wireless service. Each of TWC s residential services
also faces competition from other companies that provide services on a stand-alone basis. TWC s residential video service faces competition
from direct broadcast satellite ( DBS ) services, including DIRECTV and DISH Network Corporation ( DISH Network ), and increasingly from
companies that deliver content to consumers over the Internet. TWC s residential high-speed data and voice services face competition from
wireless Internet and voice providers. TWC s residential voice service also faces competition from over-the-top phone services and other
alternatives. Additionally, technological advances and product innovations have increased and will likely continue to increase the number of
alternatives available to TWC s current and potential residential customers, further intensifying competition. See Risk Factors Risks Related to
Competition.

Principal Competitors

Incumbent local telephone companies. TWC s residential video, high-speed data and voice services face competition from the video, digital
subscriber line ( DSL ), wireless broadband and wireline and wireless phone offerings of AT&T and Verizon. TWC estimates that AT&T and
Verizon have upgraded their networks in approximately 25% and 12%,
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respectively, of TWC s operating areas to carry two-way video, high-speed data and IP-based telephony services, each of which is similar to the
corresponding residential service offered by TWC. Moreover, AT&T and Verizon aggressively market and sell bundles of video, high-speed
data and voice services plus, in some cases, wireless services, and they market cross-platform features with their wireless services. In addition,
both AT&T and Verizon have begun offering services that allow subscribers to view television programming and rent movies on mobile
devices. TWC also faces competition in some areas from the DSL, wireless broadband and phone offerings of smaller incumbent local telephone
companies, such as Frontier Communications Corporation, Cincinnati Bell, Inc. and CenturyLink, Inc.

Direct broadcast satellite. TWC s residential video service faces competition from DBS services, such as DISH Network and DIRECTV. DISH
Network and DIRECTYV offer satellite-delivered pre-packaged programming services that can be received by relatively small and inexpensive
receiving dishes. These providers offer aggressive promotional pricing, exclusive programming (e.g., NFL Sunday Ticket) and video services
that are comparable in many respects to TWC s residential digital video service, including its DVR service and some of its interactive
programming features.

In some areas, incumbent local telephone companies and DBS operators have entered into co-marketing arrangements that allow the telephone
companies to offer synthetic bundles (i.e., video service provided principally by the DBS operator, and DSL, wireline phone service and, in
some cases, wireless service provided by the telephone company). From a consumer standpoint, the synthetic bundles appear similar to TWC s
bundles.

Cable overbuilders. TWC operates its cable systems under non-exclusive franchises granted by state or local authorities. The existence of more
than one cable system, including municipality-owned systems, operating in the same territory is referred to as an overbuild. In some of TWC s
operating areas, other operators have overbuilt TWC s systems and offer video, high-speed data and voice services in competition with TWC.

Other Competition and Competitive Factors

Aside from competing with the video, high-speed data and voice services offered by incumbent local telephone companies, DBS providers and
cable overbuilders, each of TWC s residential services also faces competition from other companies that provide services on a stand-alone basis.

Video competition. TWC s residential video service faces competition from a number of different sources, including companies that deliver
movies, television shows and other video programming over broadband Internet connections, such as Hulu.com, Apple Inc. s iTunes, Netflix
Inc. s Watch Instantly and YouTube. Increasingly, content owners are utilizing Internet-based delivery of content directly to consumers, some
without charging a fee for access to the content. Furthermore, due to consumer electronics innovations, consumers are able to watch such
Internet-delivered content on television sets and mobile devices. TWC also competes with online order services with mail delivery and video
stores.

Online competition. TWC s residential high-speed data service faces competition from a variety of companies that offer other forms of online
services, including low cost dial-up services over telephone lines and wireless broadband services over a variety of types of networks.

Digital Phone competition. TWC s residential voice service competes with wireline, wireless and over-the-top phone providers. An increasing
number of homes in the U.S. are replacing their traditional wireline telephone service with wireless phone service, a trend commonly referred to
as wireless substitution. Wireless phone providers are encouraging this trend with aggressive marketing and the launch of wireless products
targeted for home use. TWC also competes with over-the-top providers, such as Vonage, Skype, magicJack and Google Voice, and companies
that sell phone cards at a cost per minute for both national and international service. In addition, TWC s residential voice service competes with
other forms of communication, such as text messaging on cellular phones, instant messaging, social networking services and email. The increase
in wireless substitution, the number of different technologies capable of carrying voice services and the number of alternative communication
options available to customers has intensified the competitive environment in which TWC operates its residential voice service.

Additional competition. In addition to multi-channel video providers, cable systems compete with all other sources of news, information and
entertainment, including over-the-air television broadcast reception, live events, movie theaters and the Internet. To the extent that TWC s
services converge with theirs, TWC competes with the manufacturers of consumer electronics products. For instance, TWC s DVR service
competes with similar devices manufactured by consumer electronics companies.
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TWC competes across each of its business high-speed data, networking and voice services with incumbent local exchange carriers, or ILECs,
and competitive local exchange carriers, or CLECs. TWC s cell tower backhaul service faces competition from ILECs and CLECs, as well as
other carriers, such as metro and regional fiber providers. TWC s business video service faces competition from direct broadcast satellite
providers. Through its NaviSite subsidiary, TWC competes with cloud, hosting and related service providers and application-service providers.

Advertising

TWC faces intense competition in its advertising business across many different platforms and from a wide range of local and national
competitors. Competition has increased and will likely continue to increase as new formats for advertising seek to attract the same advertisers.
Depending on the advertiser in question, TWC competes for advertising revenues against, among others, local broadcast stations, national cable
and broadcast networks, radio, newspapers, magazines and outdoor advertisers, as well as Internet companies.

Employees

As of December 31, 2011, TWC had approximately 48,500 employees, including approximately 1,200 part-time employees. Approximately
4.6% of TWC s employees are represented by labor unions. TWC considers its relations with its employees to be good.

Regulatory Matters

TWC s business is subject, in part, to regulation by the FCC and by most local and state governments where TWC has cable systems. In addition,
TWC s business is operated subject to compliance with the terms of the Memorandum Opinion and Order issued by the FCC in July 2006 in
connection with the regulatory clearance of the transactions related to TWC s 2006 acquisition of cable systems from Adelphia Communications
Corporation ( Adelphia ) and Comcast (the Adelphia/Comcast Transactions Order ), which is in effect until July 2012. Various legislative and
regulatory proposals under consideration from time to time by the U.S. Congress ( Congress ) and various federal agencies have in the past
materially affected TWC and may do so in the future.

The Communications Act of 1934, as amended (the Communications Act ), and the regulations and policies of the FCC affect significant aspects
of TWC s cable system operations, including video subscriber rates; carriage of broadcast television signals and cable programming, as well as
the way TWC sells its program packages to subscribers; the use of cable systems by franchising authorities and other third parties; cable system
ownership; the offering of voice, high-speed data and transport services; and its use of utility poles and conduits.

The following is a summary of current significant federal, state and local laws and regulations affecting the growth and operation of TWC s
business, as well as a summary of the terms of the Adelphia/Comcast Transactions Order. The summary of the Adelphia/Comcast Transactions
Order herein does not purport to be complete and is subject to, and is qualified in its entirety by reference to, the provisions of the
Adelphia/Comcast Transactions Order.

Video Services

Subscriber rates. The Communications Act and the FCC s rules regulate rates for basic cable service and equipment in communities that are not
subject to effective competition, as defined by federal law. Where there has been no finding by the FCC of effective competition, federal law
authorizes franchising authorities to regulate the monthly rates charged by the operator for the minimum level of video programming service,
referred to as basic service tier or BST, which generally includes broadcast television signals, satellite-delivered broadcast networks and
superstations, local origination channels, a few specialty networks and public access, educational and government channels. This regulation also
applies to the installation, sale and lease of equipment used by subscribers to receive basic service, such as set-top boxes and remote control
units. As of December 31, 2011, the FCC has determined that approximately 75% of the communities TWC serves are subject to effective
competition.

Carriage of broadcast television stations and other programming regulation. The Communications Act and the FCC s regulations contain
broadcast signal carriage requirements that allow local commercial television broadcast stations to elect

10

Table of Contents 16



Edgar Filing: TIME WARNER CABLE INC. - Form 10-K

Table of Conten

once every three years to require a cable system to carry their stations, subject to some exceptions, commonly called must carry, or to negotiate
with cable systems the terms on which the cable systems may carry their stations, commonly called retransmission consent.

The Communications Act and the FCC s regulations require a cable operator to devote up to one-third of its activated channel capacity for the
mandatory carriage of local commercial television stations that elect must carry. The Communications Act and the FCC s regulations give local
non-commercial television stations mandatory carriage rights, but non-commercial stations do not have the option to negotiate retransmission
consent for the carriage of their signals by cable systems. Additionally, cable systems must obtain retransmission consent for all distant
commercial television stations (i.e., those television stations outside the designated market area to which a community is assigned) except for
commercial satellite-delivered independent superstations and some low-power television stations.

In 2005, the FCC reaffirmed its earlier decision rejecting multi-casting (i.e., carriage of more than one program stream per broadcaster)
requirements with respect to carriage of broadcast signals pursuant to must-carry rules. Certain parties filed petitions for reconsideration. To
date, no action has been taken on these reconsideration petitions, and TWC is unable to predict what requirements, if any, the FCC might adopt
in connection with multi-casting.

In September 2007, the FCC adopted rules that require cable operators that offer at least some analog service (i.e., that are not operating

all-digital systems) to provide subscribers down-converted analog versions of must-carry broadcast stations digital signals. In addition,
must-carry stations broadcasting in HD format must be carried in HD on cable systems with greater than 552 MHz capacity; standard-definition
signals must be carried in analog format (although TWC often also carries such signals in digital format). These rules became effective after the
broadcast television transition from analog to digital service for full power television stations on June 12, 2009, and are currently scheduled to
terminate after three years, on June 12, 2012, subject to FCC review.

In March 2010, a coalition of fourteen public interest groups and multi-channel video programming distributors ( MVPDs ), including TWC,
petitioned the FCC for reform of the retransmission consent rules. The petition stated that outdated retransmission consent rules allow
broadcasters to threaten signal blackouts to force MVPDs to pay significant increases in retransmission consent fees to the detriment of MVPDs
and consumers. Shortly thereafter, in March 2010, the FCC issued a Public Notice seeking comment on the petition. In March 2011, the FCC
initiated a rulemaking proceeding on retransmission consent. TWC is unable to predict what rules, if any, the FCC might adopt in connection
with retransmission consent.

The Communications Act also permits franchising authorities to negotiate with cable operators for channels for public, educational and
governmental access programming. It also requires a cable system with 36 or more activated channels to designate a significant portion of its
channel capacity for commercial leased access by third parties, which limits the amount of capacity TWC has available for other programming.
The FCC regulates various aspects of such third-party commercial use of channel capacity on TWC s cable systems, including the rates and some
terms and conditions of the commercial use. These rules are the subject of an ongoing FCC proceeding, and recent revisions to such rules are
stayed pursuant to an appeal in the U.S. Court of Appeals for the Sixth Circuit. The FCC also has an open proceeding to examine its substantive
and procedural rules for program carriage. In August 2011, the FCC issued a program carriage order and further notice of proposed rulemaking.
TWC and the National Cable and Telecommunications Association appealed the order to the U.S. Court of Appeals for the Second Circuit. The
rulemaking proceeding remains pending, and TWC is unable to predict whether any such proceedings will lead to any material changes in
existing regulations.

In addition, the Communications Act and FCC regulations also require TWC to give various kinds of advance notice of certain changes in
TWC s programming line-up. Under certain circumstances, TWC must give as much as 30 or 45 days advance notice to subscribers,
programmers and franchising authorities of such changes. DBS operators and other non-cable programming distributors are not subject to
analogous duties.

Ownership limitations. There are various rules prohibiting joint ownership of cable systems and other kinds of communications facilities,
including local telephone companies and multichannel multipoint distribution service facilities. The Communications Act also requires the FCC
to adopt reasonable limits on the number of subscribers a cable operator may reach through systems in which it holds an ownership interest. In
December 2007, the FCC adopted an order establishing a 30% limit on the percentage of nationwide multichannel video subscribers that any
single cable provider can 