
Addus HomeCare Corp
Form 10-Q
November 20, 2009
Table of Contents

UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the quarterly period ended September 30, 2009

OR

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from             to            

Commission file number 001-34504

ADDUS HOMECARE CORPORATION
(Exact name of registrant as specified in its charter)
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Delaware 20-5340172
(State or other jurisdiction of

incorporation or organization)

(I.R.S. Employer

Identification No.)
2401 South Plum Grove Road

Palatine, Illinois 60067

(Address of principal executive offices)

(847) 303-5300

(Registrant�s telephone number, including area code)

Not Applicable

(Former name, former address and former fiscal year, if changed since last report)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    Yes  ¨    No  x.

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).    Yes  ¨    No  ¨.
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See definition of �large accelerated filer, �accelerated filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act (check
one):

Large accelerated filer ¨ Accelerated filer ¨

Non-accelerated filer x (Do not check if a smaller reporting company) Smaller reporting company ¨
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).    Yes  ¨    No  x

Indicate the number of shares outstanding of each of the issuer�s classes of common stock, as of the latest practicable date.

Common Stock $0.001 par value

Shares outstanding at November 2, 2009: 10,496,251
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PART I � FINANCIAL INFORMATION

Item 1. Financial Statements
ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

CONDENSED CONSOLIDATED BALANCE SHEETS

As of September 30, 2009 and December 31, 2008

(amounts in thousands, except share and per share data)

(Unaudited)

2009 2008
Assets

Current assets
Cash $ 2,620 $ 6,113
Accounts receivable, net of allowances of $3,710 and $2,693 in 2009 and 2008, respectively 62,506 49,237
Prepaid expenses and other current assets 6,977 5,147
Deferred tax assets 4,391 3,826
Income taxes receivable �  460

Total current assets 76,494 64,783

Property and equipment, net of accumulated depreciation and amortization 3,064 3,421

Other assets
Goodwill 48,186 47,926
Intangibles, net of accumulated amortization 14,070 17,035
Deferred tax assets 907 1,223
Other assets 2,111 1,360

Total other assets 65,274 67,544

Total assets $ 144,832 $ 135,748

Liabilities and stockholders� equity

Current liabilities
Accounts payable $ 3,887 $ 3,879
Accrued expenses 29,675 22,721
Current maturities of long-term debt 10,223 7,101
Deferred revenue 1,871 2,175
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Total current liabilities 45,656 35,876

Preferred stock dividends, undeclared subject to payment on conversion to common stock 12,663 9,222
Long-term debt, less current maturities 49,781 56,075

Total liabilities 108,100 101,173

Commitments, contingencies and other matters

Stockholders� equity
Preferred stock�$.001 par value; 100,000 authorized and 37,750 shares issued and outstanding 37,750 37,750
Common stock�$.001 par value; 40,000,000 authorized and 1,019,250 shares issued and outstanding 1 1
Preferred stock dividends, undeclared subject to payment on conversion to common stock (12,663) (9,222) 
Additional paid-in capital 1,641 1,429
Retained earnings 10,003 4,617

Total stockholders� equity 36,732 34,575

Total liabilities and stockholders� equity $ 144,832 $ 135,748

See accompanying Notes to Unaudited Condensed Consolidated Financial Statements.
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ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF INCOME

For the Three and Nine Months Ended September 30, 2009 and 2008

(amounts in thousands, except share and per share data)

(Unaudited)

For the Three Months Ended September 30,For the Nine Months Ended September 30,
2009 2008 2009 2008

Net service revenues $ 66,803 $ 62,709 $ 193,608 $ 173,577
Cost of service revenues 47,148 44,844 136,588 123,580

Gross profit 19,655 17,865 57,020 49,997

General and administrative expenses 14,375 13,346 42,358 38,004
Depreciation and amortization 1,234 1,604 3,678 4,445

Total operating expenses 15,609 14,950 46,036 42,449

Operating income 4,046 2,915 10,984 7,548
Interest expense, net (1,021) (1,256) (3,189) (3,840) 

Income before income taxes 3,025 1,659 7,795 3,708
Income tax expense 935 348 2,409 778

Net income 2,090 1,311 5,386 2,930
Less: Preferred stock dividends, undeclared subject to payment
on conversion to common stock (1,157) (1,038) (3,441) (3,114) 

Net income (loss) attributable to common shareholders $ 933 $ 273 $ 1,945 $ (184) 

Income (loss) per common share:
Basic $ 0.92 $ 0.27 $ 1.91 $ (0.18) 
Diluted $ 0.40 $ 0.26 $ 1.04 $ (0.18) 

Weighted average number of common shares and potential
common shares outstanding:
Basic 1,019,250 1,019,250 1,019,250 1,019,250
Diluted 5,162,358 5,117,927 5,167,261 1,019,250

See accompanying Notes to Unaudited Condensed Consolidated Financial Statements.
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ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS� EQUITY

For the Nine Months Ended September 30, 2009

(amounts in thousands, except share data)

(Unaudited)

Common Stock Preferred Stock Paid-In Retained
Total

Stockholders�
Shares Amount Shares Amount Dividends Capital Earnings Equity

Balance at December 31, 2008 1,019,250 $ 1 37,750 $ 37,750 $ (9,222) $ 1,429 $ 4,617 $ 34,575
Dividends accrued on preferred stock �  �  �  �  (3,441) �  �  (3,441) 
Stock-based compensation �  �  �  �  �  212 �  212
Net income �  �  �  �  �  �  5,386 5,386

Balance at September 30, 2009 1,019,250 $ 1 37,750 $ 37,750 $ (12,663) $ 1,641 $ 10,003 $ 36,732

See accompanying Notes to Unaudited Condensed Consolidated Financial Statements
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ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

For the Nine Months Ended September 30, 2009 and 2008

(amounts in thousands)

(Unaudited)

For the Nine Months Ended September 30,
2009 2008

Cash flows from operating activities
Net income $ 5,386 $ 2,930
Adjustments to reconcile net income to net cash provided by operating activities
Depreciation and amortization 3,678 4,445
Deferred income taxes (249) (641) 
Change in fair value of financial instrument (395) 216
Stock-based compensation 212 277
Amortization of debt issuance costs 530 318
Provision for doubtful accounts 2,097 1,755
Gain on sale of assets �  (14) 
Changes in operating assets and liabilities, net of acquired businesses:
Accounts receivable (15,366) (6,928) 
Prepaid expenses and other current assets (1,830) (3,175) 
Checks issued against future deposits �  (3,956) 
Accounts payable 862 494
Accrued expenses 7,038 7,972
Deferred revenue (304) 133
Income taxes 93 (292) 

Net cash provided by operating activities 1,752 3,534

Cash flows from investing activities
Acquisitions of businesses, net of cash received (1,717) (4,809) 
Proceeds on sale of equipment �  17
Purchases of property and equipment (356) (259) 

Net cash used in investing activities (2,073) (5,051) 

Cash flows from financing activities
Borrowings on term loan �  5,700
Payments on term loan (4,987) (3,529) 
Net borrowings on revolving credit loan 306 2,213
Net borrowings (repayments) on other notes 1,509 (29) 
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Net cash provided by (used in) financing activities (3,172) 4,355

Net change in cash (3,493) 2,838
Cash, at beginning of period 6,113 21

Cash, at end of period $ 2,620 $ 2,859

Supplemental disclosures of cash flow information
Cash paid for interest $ 3,204 $ 3,416
Cash paid for income taxes 1,988 2,332

Supplemental disclosures of non-cash investing and financing activities
Contingent and deferred consideration accrued for acquisitions $ 175 $ 300
Undeclared accrued preferred stock dividend 3,441 3,114

See accompanying Notes to Unaudited Condensed Consolidated Financial Statements.
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ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

Notes to Condensed Consolidated Financial Statements

(amounts in thousands, except share and per share data)

(Unaudited)

1. Nature of Operations

Addus HomeCare Corporation (f/k/a Addus Holding Corporation) (�Holdings�) and its subsidiaries (together with Holdings, the �Company�)
provides home & community and home health services through a network of locations throughout the United States. These services are
primarily performed in the homes of the consumers. The Company�s home & community services include assistance to the elderly, chronically ill
and disabled with bathing, grooming, dressing, personal hygiene and medication reminders, and other activities of daily living. Home &
community services are primarily performed under agreements with state and local governmental agencies. The Company�s home health services
are operated through licensed and Medicare certified offices that provide physical, occupational and speech therapy, as well as skilled nursing
services to pediatric, adult infirm and elderly patients. Home health services are reimbursed from Medicare, Medicaid and Medicaid-waiver
programs, commercial insurance and private payors.

2. Summary of Significant Accounting Policies

Basis of Presentation

The accompanying condensed consolidated financial statements are unaudited. These unaudited condensed consolidated financial statements
have been prepared in accordance with accounting principles generally accepted in the United States (�GAAP�) and applicable rules and
regulations of the Securities and Exchange Commission (�SEC�) regarding interim financial reporting. Certain information and note disclosures
normally included in the financial statements prepared in accordance with GAAP have been condensed or omitted pursuant to such rules and
regulations. Accordingly these interim condensed consolidated financial statements should be read in conjunction with the consolidated financial
statements and notes thereto contained in the Company�s Prospectus filed pursuant to Rule 424(b) under the Securities Act of 1933, as amended
(the �Securities Act�) with the SEC on October 29, 2009 (the �Prospectus�). The December 31, 2008 consolidated balance sheet included herein was
derived from the audited financial statements as of that date, but does not include all disclosures including notes required by GAAP.

The unaudited condensed consolidated financial statements have been prepared on the same basis as the audited consolidated financial
statements and, in the opinion of management, the financial statements reflect all adjustments (all of which are of a normal and recurring nature),
which are necessary to present fairly the financial position at September 30, 2009 and December 31, 2008, the Company�s condensed
consolidated statements of income for the three and nine months ended September 30, 2009 and 2008, condensed consolidated statements of
stockholders� equity as of September 30, 2009, and condensed consolidated statements of cash flows for the nine months ended September 30,
2009 and 2008. The Company has evaluated subsequent events through November 19, 2009 which is the date that these consolidated financial
statements were issued. The results for the three and nine months ended September 30, 2009 are not necessarily indicative of the results to be
expected for the year ending December 31, 2009. All references to September 30, 2009 or to the three and nine months ended September 30,
2009 and 2008 in the notes to the condensed consolidated financial statements are unaudited.

On July 10, 2009, Holdings changed its name to Addus HomeCare Corporation from Addus Holding Corporation.

On October 1, 2009, Holdings� board of directors approved a 10.8-for-1 stock split, increasing the number of issued and outstanding shares of
common stock from 94,375 to 1,019,250. All share and per share data, except for par value, have been adjusted to reflect the stock split for all
periods presented. In conjunction with this stock split, Holdings� board of directors and stockholders approved an increase in the number of
authorized shares of common stock to 40,000,000.
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During the three months ended September 30, 2009, the Financial Accounting Standards Board (the �FASB�) Accounting Standards
CodificationTM (�ASC�) and the Hierarchy of Generally Accepted Accounting Principles � A Replacement of FASB Statement No. 162, (the
�Codification�) (previously �SFAS 168�) became effective. Accordingly, the Codification became the source of authoritative accounting principles
recognized by the FASB to be applied by nongovernmental entities in the preparation of financial statements in conformity with GAAP. The
implementation of the Codification did not have an impact on the Company�s consolidated financial statements, as it did not modify any existing
authoritative GAAP.

Principles of Consolidation

All intercompany balances and transactions have been eliminated in consolidation.

Revenue Recognition

The Company generates net service revenues by providing home & community services and home health services directly to consumers. The
Company receives payments for providing such services from federal, state and local governmental agencies, the Veterans Health
Administration, commercial insurers and private individuals.

7
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ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

Notes to Condensed Consolidated Financial Statements�(Continued)

(amounts in thousands, except share and per share data)

(Unaudited)

Home & Community

The home & community segment net service revenues are principally provided based on authorized hours, determined by the relevant agency, at
an hourly rate specified in agreements or fixed by legislation and recognized as revenues at the time services are rendered. Home & community
net service revenues are reimbursed by state, local and other governmental programs which are partially funded by Medicaid or Medicaid waiver
programs, with the remainder reimbursed through private duty and insurance programs.

Home Health

The home health segment net service revenues are generated on a per episode or per visit basis. Home health segment net service revenues
consist of approximately 60% of Medicare services with the balance being non-Medicare services derived from Medicaid, commercial insurers
and private duty. Home health net service revenues reimbursed by Medicare are based on episodes of care. Under the Medicare Prospective
Payment System (�PPS�), an episode of care is defined as a length of care up to 60 days with multiple continuous episodes allowed per patient.
Medicare billings under PPS vary based on the severity of the patient�s condition and are subject to adjustment, both positive and negative, for
changes in the patient�s medical condition and certain other reasons. At the inception of each episode of care a request for anticipated payment
(�RAP�) is submitted to Medicare for 50% to 60% of the estimated PPS reimbursement. The Company estimates the net PPS revenues to be
earned during an episode of care based on the initial RAP billing, historical trends and other known factors. The net PPS revenues are initially
recognized as deferred revenues and subsequently amortized as net service revenues ratably over the 60-day episodic period. At the end of each
episode of care a final claim billing is submitted to Medicare and any changes between the initial RAP and final claim billings are recorded as an
adjustment to net service revenues. No significant adjustments from initial estimates have been recorded as a result of the process. Other
non-Medicare services are primarily provided on a per visit basis determinable and recognized as revenues at the time services are rendered.

Laws and regulations governing the Medicare and Medicaid programs are complex and subject to interpretation. As a result, there is at least a
reasonable possibility that recorded estimates may change in the near term. The Company believes that it is in compliance in all material
respects with all applicable laws and regulations.

Allowance for Doubtful Accounts

The Company establishes its allowance for doubtful accounts to the extent it is probable that a portion or all of a particular account will not be
collected. The Company estimates its allowance for doubtful accounts primarily by aging receivables utilizing eight aging categories, and
applying its historical collection rates to each aging category, taking into consideration factors that might impact the use of historical collection
rates or payor groups, with certain large payors analyzed separately from other payor groups. In the Company�s evaluation of these estimates, it
also considers delays in payment trends in individual states due to budget or funding issues, billing conversions related to acquisitions or internal
systems, resubmission of bills with required documentation and disputes with specific payors, which historically have been insignificant. An
allowance for doubtful accounts is maintained at a level management believes is sufficient to cover potential losses.

Goodwill
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The Company�s carrying value of goodwill is the residual of the purchase price over the fair value of the net assets acquired from various
acquisitions including the acquisition of Addus HealthCare, Inc. (�Addus HealthCare�) in 2006. In accordance with Statement of Financial
Standards (�SFAS�) No. 142, �Goodwill and Other Intangible Assets� (ASC Topic 350), goodwill and intangible assets with indefinite useful
lives, of which the Company has none, are not amortized. The Company tests goodwill for impairment at the reporting unit level on an annual
basis, as of October 1, or whenever potential impairment triggers occur, such as a significant change in business climate or regulatory changes
that would indicate that an impairment may have occurred. Goodwill and indefinite lived intangible assets are required to be tested for
impairment at least annually using a two-step method. The first step in the evaluation of goodwill impairment involves comparing the current
fair value of each reporting unit to the recorded value, including goodwill. The Company uses a discounted cash flow model (�DCF model�) to
determine the current fair value of each reporting unit. The DCF model was prepared using revenue and expense projections based on the
Company�s current operating plan. As such, a number of significant assumptions and estimates are involved in the application of the DCF model
to forecast revenue growth, price changes, gross profits, operating expenses and operating cash flows. The cash flows were discounted using a
weighted average cost of capital ranging from 12.5% to 17.0%, which was management�s best estimate based on the capital structure of the
Company and external industry data.

As part of the second step of this evaluation, if the carrying value of goodwill exceeds its fair value an impairment loss would be recognized. No
impairment in the carrying value of goodwill was recognized in the three and nine months ended September 30, 2009 and 2008.

8

Edgar Filing: Addus HomeCare Corp - Form 10-Q

Table of Contents 15



Table of Contents

ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

Notes to Condensed Consolidated Financial Statements�(Continued)

(amounts in thousands, except share and per share data)

(Unaudited)

Intangible Assets

The Company�s identifiable intangible assets consist of customer and referral relationships, tradenames, trademarks and non-compete
agreements. Amortization is computed using straight-line and accelerated methods based upon the estimated useful lives of the respective assets,
which range from two to 25 years.

Long-Lived Assets

The Company reviews its long-lived assets (except goodwill, as described above) for impairment whenever changes in circumstances indicate
that the carrying amount of an asset may not be recoverable. To determine if impairment exists, the Company compares the estimated future
undiscounted cash flows from the related long-lived assets to the net carrying amount of such assets. If the carrying amount of an asset exceeds
its estimated future cash flows, an impairment charge is recognized for the amount by which the carrying amount of the asset exceeds the
estimated fair value of the asset, generally determined by discounting the estimated future cash flows. No impairment charge was recorded in the
three and nine months ended September 30, 2009 and 2008.

Debt Issuance Costs

The Company amortizes debt issuance costs on a straight-line method over the term of its credit facility agreement.

Workers� Compensation Program

The Company�s workers� compensation program has a $350 deductible component. The Company recognizes its obligations associated with this
program in the period the claim is incurred. The cost of both the claims reported and claims incurred but not reported, up to the deductible, have
been accrued based on historical claims experience, industry statistics and an actuarial analysis performed by an independent third party. The
future claims payments related to the workers� compensation program are secured by letters of credit.

Derivative Financial Instrument

The Company utilizes a derivative financial instrument to minimize interest rate risk. The Company�s derivative instrument consists of a
three-year interest rate agreement designed to reduce the variability of cash flows associated with a portion of the Company�s term debt. As the
hedge accounting criteria established in SFAS No. 133, �Accounting for Derivative Instruments and Hedging Activities� (ASC Topic 815) have
not been met, the Company accounts for the instrument at its fair value and recognizes any changes in its fair value in earnings for the period.

SFAS No. 157, �Fair Value Measurements� (ASC Topic 820) establishes a three-tier fair value hierarchy, which categorizes the inputs used in
measuring fair value. These categories include, in descending order of priority: Level 1, defined as observable inputs such as quoted prices in
active markets; Level 2, defined as inputs other than quoted prices in active markets that are either directly or indirectly observable; and Level 3,
defined as unobservable inputs in which little or no market data exists, therefore requiring an entity to develop its own assumptions.
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The fair value of the swap is calculated using proprietary models utilizing observable inputs (Level 2) as well as future assumptions related to
interest rates and other applicable variables. These calculations are performed by the financial institution which is counterparty to the applicable
swap agreement. The Company uses these reported fair values to adjust the asset or liability as appropriate.

Income Taxes

        The Company accounts for income taxes under the provisions of SFAS No. 109, �Accounting for Income Taxes� (ASC Topic 740). The
objective of accounting for income taxes is to recognize the amount of taxes payable or refundable for the current year and deferred tax
liabilities and assets for the future tax consequences of events that have been recognized in its financial statements or tax returns. Deferred taxes,
resulting from differences between the financial and tax basis of the Company�s assets and liabilities, are also adjusted for changes in tax rates
and tax laws when changes are enacted. ASC Topic 740 also requires that deferred tax assets be reduced by a valuation allowance if it is more
likely than not that some portion or all of the deferred tax asset will not be realized. ASC Topic 740 also prescribes a recognition threshold and
measurement process for recording in the financial statements uncertain tax positions taken or expected to be taken in a tax return. In addition,
ASC Topic 740 provides guidance on derecognition, classification, accounting in interim periods and disclosure requirements for uncertain tax
positions.

Stock-based Compensation

The Company has a stock incentive plan that provides for stock-based employee compensation. The Company accounts for stock-based
compensation in accordance with ASC Topic 718. Compensation expense is recognized on a graded method over the vesting period of the
awards based on the fair value of the options. The fair value is based on
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ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

Notes to Condensed Consolidated Financial Statements�(Continued)

(amounts in thousands, except share and per share data)

(Unaudited)

management�s best estimate of the stock price volatility, dividend yield and expected option lives as of the grant date and calculated using the
Black-Scholes option pricing model. The discount rate used in the calculation represents the U.S. Treasury yield curve rate.

Net Income (Loss) Per Common Share

Net income (loss) per common share, calculated on the treasury stock method, is based on the weighted average number of shares outstanding
during the period. The Company�s outstanding securities that may potentially dilute the common stock are stock options and convertible
preferred stock. For the nine months ended September 30, 2008, the Company reported a net loss available to common stockholders. With a net
loss any potentially dilutive securities would be antidilutive, therefore, no additional shares were considered in the calculation of diluted
earnings per share.

Estimates

The financial statements are prepared by management in conformity with generally accepted accounting principles and include estimated
amounts and certain disclosures based on assumptions about future events. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments

The Company�s financial instruments consist of cash, accounts receivable, payables and debt. The carrying amounts reported in the consolidated
balance sheets for cash, accounts receivable, accounts payable and accrued expenses approximate fair value because of the short-term nature of
these instruments. The Company�s long-term debt approximates fair value based on instruments with similar terms.

Reclassifications

Certain reclassifications have been made to prior period amounts in order to conform to the current year presentation. Such reclassifications had
no effect on the previously reported net income.

New Accounting Pronouncements

In January 2009, the Company adopted SFAS No. 141(R), Business Combinations (ASC Topic 805), which continues the evolution toward fair
value reporting and significantly changes the accounting for acquisitions that closed beginning in 2009, both at the acquisition date and in
subsequent periods. In April 2009, the FASB issued Staff Position 141R-1 Accounting for Assets Acquired and Liabilities Assumed in a Business
Combination That Arise from Contingencies (ASC Topic 805-20), which modifies the accounting and reporting of business combinations. These
statements retain the fundamental principles of the purchase method of accounting for business combinations; however, they require several
changes in the way the assets and liabilities are recognized in an acquisition. These statements require an acquirer to recognize all the assets
acquired and liabilities assumed, excluding contingent consideration, in a transaction at the acquisition-date fair value with limited exceptions.
These statements also require acquisition related costs, including due diligence fees, to be expensed. These statements introduce new accounting
concepts and valuation complexities, and many of the changes have the potential to generate greater earnings volatility after an acquisition. The
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effect of the adoption of these statements on the Company�s results of operations and financial condition will depend on the nature and size of the
acquisitions that take place after their effective date.

The Company adopted the remaining provisions of SFAS No. 157, �Fair Value Measurements� (ASC Topic 820), in January 2009, which defines
fair value, establishes a framework for measuring fair value and expands disclosures about fair value measurements. The adoption of ASC Topic
820 did not have a material effect on the Company�s results of operations and financial position.

        In January 2009, the Company adopted SFAS No. 161, �Disclosures about Derivative Instruments and Hedging Activities, an amendment of
FASB Statement No. 133� (ASC Topic 815), which requires, among other things, enhanced disclosure about the volume and nature of derivative
and hedging activities and a tabular summary showing the fair value of derivative instruments included in the statement of financial position and
statement of operations. ASC Topic 815 also requires expanded disclosure of contingencies included in derivative instruments related to credit
risk. The adoption of ASC Topic 815 did not have a material effect on the Company�s financial statements.

In April 2009, the FASB issued FSP FAS 107-1 and APB 28-1, Interim Disclosures about Fair Value of Financial Instruments (ASC Topic
820-10-50), which expands to interim periods the existing annual requirement to disclose the fair value of financial instruments that are not
reflected on the balance sheet at fair value. ASC Topic 820-10-50 will be effective and could potentially require additional disclosures in interim
periods after the Company�s fiscal year ending 2009. The Company is evaluating the impact the adoption of this statement will have on its
financial statements.

In April 2009, the FASB issued FSP FAS 157-4, Determining Fair Value When the Volume and Level of Activity for the Asset or Liability Have
Significantly Decreased and Identifying Transactions That Are Not Orderly (ASC Topic 820), which provides additional guidance on estimating
fair value when the volume and level of transaction activity for an asset or liability have significantly decreased in relation to normal market
activity for the asset or liability. Additionally, ASC Topic 820 requires additional disclosures regarding fair value in interim and annual reports.
This FSP is effective for interim and annual periods ending after June 15, 2009. The adoption of ASC Topic 820 did not have a material impact
on the Company�s financial statements.
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ADDUS HOMECARE CORPORATION

AND SUBSIDIARIES

Notes to Condensed Consolidated Financial Statements�(Continued)

(amounts in thousands, except share and per share data)

(Unaudited)

The FASB issued SFAS No. 165, Subsequent Events (ASC Topic 855), on May 28, 2009, which establishes general standards of accounting for
and disclosure of events that occur after the balance sheet date but before financial statements are issued or are available to be issued. Although
there is new terminology, the standard is based on the same principles as those that currently exist in the auditing standards. The standard, which
includes a new required disclosure of the date through which an entity has evaluated subsequent events, is effective for interim or annual periods
ending after June 15, 2009. The adoption of this statement has not had a material effect on the financial reports of the Company. See �Basis of
Presentation� above.

In June 2009, the FASB issued SFAS No. 167, �Amendments to FASB Interpretation No. 46(R)� (ASC Topic 810), which improves financial
reporting by enterprises involved with variable interest entities and to address (1) the effects on certain provisions of FASB Interpretation No. 46
(revised December 2003), �Consolidation of Variable Interest Entities,� as a result of the elimination of the qualifying special-purpose entity
concept in the SFAS No. 166, �Accounting for Transfers of Financial Assets�an amendment of FASB Statement No. 140� and (2) constituent
concerns about the application of certain key provisions of Interpretation 46(R), including those in which the accounting and disclosures under
the Interpretation do not always provide timely and useful information about an enterprise�s involvement in a variable interest entity. ASC Topic
810 is effective as of the beginning of each reporting entity�s first annual reporting period that begins after November 15, 2009, for interim
periods within that first annual reporting period, and for interim and annual reporting periods thereafter. The Company is evaluating the impact
the adoption of ASC Topic 810 will have on its financial statements.

3. Acquisitions

In 2008, the Company acquired four agencies containing several locations. The purchase price of each acquisition was determined based on,
among other things, comparable acquisitions and the expected EBITDA and cash flows of the business being acquired. All of the acquisitions
were accounted for in accordance with purchase accounting under the provisions of SFAS No. 141, �Business Combinations� (ASC Topic 805),
and included in the Company�s financial statements from the respective acquisition date. The purchase price of each acquisition typically
consisted of cash and either a subordinated promissory note or contingent cash consideration if certain targets were met. Goodwill and
identifiable intangible assets were recognized on each acquisition.

On April 1, 2008, the Company acquired an agency providing home & community services and home health services through thirteen locations
in Idaho, Montana and Nevada for $2,000 in cash at closing, a $1,250 subordinated promissory note bearing interest at 8.0%, $350 in contingent
cash consideration that was earned in 2008 and a deferred purchase price payment of $125. The contingent cash consideration was based on the
acquired business� EBITDA for calendar 2008. The contingent and deferred consideration were both paid as of September 30, 2009. An
additional $475 in contingent cash consideration may become payable if the acquired business meets its EBITDA target for 2009. The
acquisition was financed with a $2,500 term loan advance. Goodwill of $2,042, identifiable intangible assets of $1,864 and other assets of $30
were recognized in connection with the acquisition.

In June 2008 the Company acquired in two separate transactions, two agencies providing home & community services in Nevada and four
locations in North Carolina for $1,300 in cash, $521 in contingent cash consideration and a $125 deferred purchase price payment. The
contingent cash consideration was based on post-acquisition client service levels of one of the acquired businesses. An additional $679 in
contingent cash consideration may become payable based on client service levels of one of the acquired businesses in 2009 and 2010. A total of
$125 in deferred purchase price was unpaid at September 30, 2009. The acquisition was financed with $2,700 in term loan advances. Goodwill
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of $1,171, identifiable intangible assets of $940, and other assets of $45 were recognized in connection with these acquisitions.

On September 25, 2008, the Company acquired a Medicare certified home health agency in Indiana for $300 in cash, a $100 subordinated
promissory note and a $50 deferred purchase price payment. The deferred purchase price was unpaid as of September 30, 2009. A $500 term
loan advance was used to finance this acquisition. Goodwill of $229, identifiable intangible assets of $300 and other assets of $10 were
recognized in connection with the acquisition.
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During the first nine months of 2009, $1,717 of contingent consideration was paid by the Company from prior year acquisitions.

The following table contains unaudited pro forma consolidated income statement information for the three and nine months ended September 30,
2008 assuming all 2008 acquisitions closed January 1, 2008:

For the
Three Months

Ended
September 30,

2008

For the
Nine Months

Ended
September 30,

2008
Net service revenues $ 62,831 $ 179,418
Operating income 2,872 7,383
Net income 1,266 2,631
Preferred stock dividends, undeclared subject to
payment upon conversion (1,038) (3,114) 
Net income (loss) attributable to common shareholders $ 228 $ (483) 
Diluted income (loss) per share $ 0.25 $ (0.47) 

The pro forma disclosures in the table above include adjustments for interest expense, amortization of intangible assets and tax expense to reflect
results that are more representative of the combined results of the transaction if they had occurred on January 1, 2008. This pro forma
information is presented for illustrative purposes only and may not be indicative of the results of operation that would have actually occurred. In
addition, future results may vary significantly from the results reflected in the pro forma information.

4. Details of Certain Balance Sheet Accounts

Prepaid expenses and other current assets consist of the following:

September 30,
2009

December 31,
2008

Prepaid health insurance $ 4,463 $ 3,113
Prepaid workers� compensation and liability insurance 1,702 1,111
Prepaid rent and deposits 495 499
Other 317 424

$ 6,977 $ 5,147
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Other assets consist of the following:

September 30,
2009

December 31,
2008

Deferred common stock issuance costs (see Note 13) $ 1,282 $ �  
Debt issuance costs, net of accumulated amortization of $1,443 and
$912 in 2009 and 2008, respectively 829 1,360

$ 2,111 $ 1,360

Accrued expenses consisted of the following:

September 30,
2009

December 31,
2008

Accrued payroll and compensation related $ 15,016 $ 11,141
Accrued workers� compensation insurance 7,076 5,620
Accrued payroll taxes 1,927 1,862
Accrued health insurance 3,022 1,848
Accrued interest, including mark-to-market adjustment 839 1,186
Other 1,795 1,064

$ 29,675 $ 22,721
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5. Long-Term Debt

Long-term debt consisted of the following:

September 30,
2009

December 31,
2008

Credit facility
Revolving credit loan $ 8,000 $ 7,694
Term loan 48,382 53,369
Subordinated promissory note, due July 2010 and bearing interest at 8.0% 250 250
Subordinated promissory note, due October 2010 and bearing interest at 8.0% 500 500
Subordinated promissory note, due December 2010 and bearing interest at 8.0% 1,250 1,250
Subordinated promissory note, due December 2010 and bearing interest at 6.0% 100 100
Subordinated insurance notes payable, due May 2010 and bearing interest at 4.68% 1,522 �  
Other �  13

Total 60,004 63,176
Less current maturities (10,223) (7,101) 

Long-term debt $ 49,781 $ 56,075

Under the Company�s credit facility as in effect on September 30, 2009 (the �existing credit facility�), interest on the borrowings was at an index,
as defined, or LIBOR rate. The index base rate was the higher of the prime rate or the federal funds rate plus 50 basis points. For borrowings
under the revolving credit loan portion of the existing credit facility, the interest rate included an applicable margin of 2.75% for an index rate
loan and 3.75% for a LIBOR rate loan. For borrowings under the term loan portion of the existing credit facility, the interest rate included an
applicable margin ranging from 2.50% to 3.50% for an index rate loan and 3.50% to 4.50% for a LIBOR rate loan, depending on the Company�s
leverage ratio. At September 30, 2009, the Company�s revolving credit loan under the existing credit facility was at an index rate of 6.0%. The
term loan portion of the existing credit facility was comprised of $381 at an index rate of 6.25% and $48,000 at a LIBOR rate of 4.24%. At
September 30, 2009, the Company had $2,335 available under the revolving credit portion of the existing credit facility.

In conjunction with Holdings� initial public offering of common stock completed on November 2, 2009 (the �IPO�), the Company repaid the entire
balance of $57,185 outstanding under its existing credit facility as of November 2, 2009 and entered into a $50,000 new credit facility (the �new
credit facility�) (see Note 13). In addition, deferred debt issuance costs relating to the existing credit facility totaling approximately $792 were
written-off to interest expense in conjunction with the loan repayment.
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During the second quarter of 2009 the Company financed its general liability and workers� compensation insurance premiums with a $2,393
subordinated promissory note. The note is due May 2010, bears interest at 4.68% and requires monthly principal and interest payments.

The Company entered into an interest rate agreement to minimize significant fluctuations in cash flows caused by interest rate volatility on a
portion of its term loan under the existing credit facility. The agreement has a notional value of $22,500 and provides for a LIBOR cap and floor
rate, before applicable margin, of 6.0% and 3.72%, respectively. The interest rate agreement is for a period of three years and expires on
March 5, 2010. This agreement was not designated as a cash flow hedge under the terms of ASC Topic 815. Accordingly, the change in the fair
value of the interest rate swap agreements is recognized as interest expense in the Company�s consolidated statements of income.

The following is a reconciliation of the activity during the period regarding the Company�s interest rate agreement:

Liability balances as of December 31, 2008 $ 776
Interest expense (income) (395) 

Liability balances as of September 30, 2009 $ 381
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The Company is exposed to credit losses in the event of non-performance by counterparties to the interest rate agreement, but the Company does
not expect the counterparty to fail to meet its obligation. To manage credit risks, the Company selects counterparties based on credit ratings and
monitors the market position of each counterparty as required by ASC Topic 815.

6. Preferred Stock

On September 19, 2006, Holdings issued 37,750 shares of series A preferred stock for $37,750. The series A preferred stock accumulated
undeclared dividends at a rate of 10% per year, compounded annually, and participated in any dividends on the common stock based on the
number of shares of common stock into which the series A preferred stock was convertible. All dividends were cumulative and accrued
quarterly. At September 30, 2009, accrued but undeclared dividends of $12,663 have been reflected as a long-term liability and as a reduction of
stockholders� equity. In the absence of sufficient retained earnings or additional paid in capital, the undeclared dividends have been shown as a
separate charge in the stockholders� equity section. The board of directors has not declared any dividends on the common stock.
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Each share of series A preferred stock was entitled to the same number of votes and had the same voting rights as the number of shares of
common stock into which such share of preferred stock was convertible. The series A preferred stockholders were permitted to convert their
shares at any time into fully paid common stock at the prevailing conversion price. Automatic, or mandatory, conversion of the series A
preferred stock at the prevailing conversion price, would occur upon consummation of an initial public offering meeting predetermined
qualifying thresholds. As the preferred stockholders had the ability to convert their shares, all undeclared dividends have been reflected as a
long-term liability. The Company�s existing credit facility restricted the declaration or payment of any dividends. In addition, the series A
preferred stock had a liquidation preference equal to all accrued and unpaid dividends, plus $1,000 per share, subject to any adjustments to the
conversion price. Holdings� series A preferred stock was convertible into common stock based on a formula that was equal to the quotient
obtained by multiplying the original stated amount of the series A preferred stock, or $1,000, by the number of shares of series A preferred stock
being converted into common stock, and dividing the product by a conversion price of $9.2593, as adjusted for stock dividends, combinations
and splits.

On November 2, 2009, Holdings completed its IPO and all of the outstanding shares of series A preferred stock were converted into 4,077,000
shares of common stock. Holdings paid $173 of the $13,109 in outstanding accumulated dividends as of November 2, 2009 with the remaining
$12,936 being converted into dividend notes. On November 2, 2009, the Company made a mandatory payment of $4,000 on the dividend
notes(see Note 13).

7. Income Taxes

A reconciliation of the statutory federal tax rate of 34% to the effective income tax rate of the Company is summarized as follows:

For the Three and Nine Months Ended
September 30,

2009 2008
Federal income tax at statutory rate 34.0% 34.0% 
State and local taxes, net of federal benefit 4.3 4.3
Jobs tax credits, net (8.2) (19.0) 
Nondeductible meals and entertainment 0.5 0.8
Other nondeductible expenses 0.3 0.9

Effective income tax rate 30.9% 21.0% 

8. Net Income (loss) Per Share

The Company accounts for net income per share in accordance with FAS No. 128, �Earnings per Share� (ASC Topic 260), which requires the
presentation of �basic� income per share and �diluted� income per share. Basic income per share is computed by dividing the net income by the
weighted-average shares of outstanding common stock. For purposes of calculating diluted earnings per share, the denominator includes both the
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weighted average shares of common stock outstanding and dilutive potential common stock equivalents. Dilutive common stock equivalent
shares consist of stock options and convertible preferred stock.

The components of net income (loss) available for the diluted per-share calculation and diluted weighted average common shares outstanding
are as follows:

Three Months Ended
September 30,

Nine Months Ended
September 30,

2009 2008 2009 2008
Net income (loss) available for diluted per-share calculation:
Net income (loss) attributable to common shareholders $ 933 $ 273 $ 1,945 $ (184) 
Assumed conversion of preferred stock and add-back of dividends recorded for
the period 1,157 1,038 3,441 �  

Net income (loss) available for diluted per-share $ 2,090 $ 1,311 $ 5,386 $ (184) 

Three Months Ended
September 30,

Nine Months Ended
September 30,

2009 2008 2009 2008
Weighted average diluted shares outstanding calculation:
Basic weighted average common shares outstanding 1,019,250 1,019,250 1,019,250 1,019,250
Dilutive effect of stock options 66,108 21,677 71,011 �  
Assumed conversion of preferred stock 4,077,000 4,077,000 4,077,000 �  

Diluted weighted average common shares outstanding 5,162,358 5,117,927 5,167,261 1,019,250
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For the nine months ended September 30, 2008, the Company reported a net loss available to common stockholders. With a net loss any
potentially dilutive securities would be antidilutive, therefore, no additional shares were considered for the assumed conversion of preferred
stock and stock options in the calculation of diluted earnings per share.

9. Stockholder�s Equity

2009 Stock Incentive Plan

In September 2009, the Company�s board of directors and stockholders adopted and approved the Addus HomeCare Corporation 2009 Stock
Incentive Plan (the �2009 Plan�). The 2009 Plan provides for the grant of 750,000 incentive stock options, nonqualified stock options, stock
appreciation rights, restricted stock, deferred stock units, restricted stock units, other stock units and performance shares.

10. Segment Data

The Company provides home & community and home health services primarily in the home of the consumer. The Company�s locations and
operations are organized principally along these lines of service. The home & community and home health services lines have been identified as
reportable segments applying the criteria in SFAS No. 131, Disclosure about Segments of an Enterprise and Related Information (ASC Topic
280). The accounting policies of the segments are the same as those described in the Summary of Significant Accounting Policies. Intersegment
net service revenues are not significant. All services are provided in the United States.

The Company evaluates the performance of its segments through operating income which excludes corporate depreciation and general corporate
expenses. General corporate expenses consist principally of accounting and finance, information systems, billing and collections, human
resources and national sales and marketing administration.

The following is a summary of segment information for the three and nine months ended September 30, 2009 and 2008:

Three months ended
September 30,

Nine months ended
September 30,

2009 2008 2009 2008
Net service revenue
Home & Community $ 53,886 $ 50,663 $ 156,387 $ 138,550
Home Health 12,917 12,046 37,221 35,027

$ 66,803 $ 62,709 $ 193,608 $ 173,577

Operating income
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Home & Community $ 5,434 $ 4,752 $ 15,775 $ 12,860
Home Health 2,050 1,457 5,593 3,933
General corporate expenses & corporate depreciation (3,438) (3,294) (10,384) (9,245)  

$ 4,046 $ 2,915 $ 10,984 $ 7,548

Depreciation and Amortization
Home & Community $ 844 $ 1,174 $ 2,511 $ 3,164
Home Health 188 230 581 689
Corporate 202 200 586 592

$ 1,234 $ 1,604 $ 3,678 $ 4,445

11. Commitments and Contingencies

Contingent Payment

        In conjunction with the 2006 acquisition of Addus HealthCare, the sellers were entitled to receive a contingent payment equal to the lesser
of $10,000 plus 8% per annum compounded annually or the net value of the Company less the target amount, as defined in the agreement. The
target amount represented the total of (i) $37,750 plus 10% per annum compounded annually plus (ii) the cash consideration received from the
issuance of any securities that were senior to the series A preferred stock (�Senior Securities�) and any accrued and unpaid dividends with respect
to such Senior Securities, if any, less (iii) the principal amount of any series A preferred stock or Senior Securities that are redeemed or
otherwise repurchased and any dividends paid or other distributions made on the series A preferred stock, Senior Securities or common stock of
Holdings. The contingent payment amount was due upon the earliest of a public offering with net proceeds of not less than $50,000, the sale,
liquidation or dissolution of the Company which results in a net value of the Company greater than the target amount or September 19, 2011. In
conjunction with the IPO completed on November 2, 2009 and pursuant to the contingent payment agreement, the contingent payment recipients
received an aggregate amount equal to $12,721, of which $1,802 was deemed interest expense and the remaining balance was recorded to
goodwill (see Note 13).
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Legal Proceedings

Addus HealthCare and the former stockholders of Addus HealthCare have been in arbitration with an insurance carrier that provided workers�
compensation insurance coverage from 1993 to 1997. The former stockholders of Addus HealthCare indemnified the Company for this
obligation as part of the terms of the Addus HealthCare acquisition. The dispute pertained to certain amounts claimed to be due under the
insurance program. In May 2009, the parties settled the dispute, with the execution of a definitive settlement agreement. The terms of the
settlement agreement required the insurance carrier to draw down $1,782 from an outstanding letter of credit in full satisfaction of all amounts
due as of September 30, 2008, and Addus HealthCare to provide a $218 letter of credit, subject to adjustment, as security for any insured losses
paid by the insurance carrier after September 2008. The settlement draw and the issuance of the letter of credit were funded by escrow accounts
previously set aside in conjunction with the acquisition of Addus HealthCare in 2006.

The Company is a party to other legal and/or administrative proceedings arising in the ordinary course of its business. It is the opinion of
management that the outcome of such proceedings will not have a material effect on the Company�s financial position and results of operations.

Employment Agreements

The Company has entered into employment agreements with certain members of senior management. The terms of these agreements are up to
four years and include non-compete and nondisclosure provisions, as well as provide for defined severance payments in the event of termination.

12. Significant Payors

A substantial portion of the Company�s net service revenues and accounts receivables are derived from services performed for federal, state and
local governmental agencies. Medicare and one state governmental agency accounted for 11.8% and 34.9% of the Company�s net service
revenues for the three months ended September 30, 2009, respectively, and 11.4% and 32.1% of the Company�s net service revenues for the three
months ended September 30, 2008, respectively. Medicare and one state governmental agency accounted for 11.8% and 33.7% of the Company�s
net service revenues for the nine months ended September 30, 2009, respectively, and 11.6% and 31.2% of the Company�s net service revenues
for the nine months ended September 30, 2008, respectively. The related receivables due from Medicare and the state agency represented 8.8%
and 45.0% of the Company�s accounts receivable at September 30, 2009, respectively, and 10.0% and 38.0% of the Company�s accounts
receivable at December 31, 2008, respectively.

13. Subsequent Events

Stock Split and Increase in Authorized Shares

On October 1, 2009, Holdings� board of directors approved a 10.8-for-1 stock split, increasing the number of issued and outstanding shares of
common stock from 94,375 to 1,019,250. All share and per share data, except for par value, have been adjusted to reflect the stock split for all
periods presented. In conjunction with this stock split, Holdings� board of directors and stockholders approved an increase in the number of
authorized shares of common stock to 40,000,000.
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Initial Public Offering

On November 2, 2009, Holdings completed its IPO consisting of the sale of 5,400,000 shares of common stock at $10.00 per share. After
deducting the underwriters� discounts and before transaction fees and expenses, the net proceeds to the Company from the sale of shares in the
IPO were $50,200.

New Credit Facility

On November 2, 2009, in conjunction with the IPO, the Company entered into a new senior secured credit facility, which the Company refers to
as the new credit facility. The new credit facility provides a $50,000 revolving line of credit with a term of five years, and includes a $15,000
sublimit for the issuance of letters of credit. Substantially all of the subsidiaries of Addus HealthCare are co-borrowers, and Holdings has
guaranteed the borrowers� obligations under the new credit facility. The new credit facility is secured by a first priority security interest in all of
Holdings� and the borrowers� current and future tangible and intangible assets, including the shares of stock of the borrowers.

The proceeds from the initial borrowings under the new credit facility were used, together with net proceeds from the Company�s IPO, to repay
$57,185 outstanding under the Company�s existing credit facility as of November 2, 2009, to make a payment required by a contingent payment
agreement previously entered into with the former owners of Addus HealthCare, to pay a portion of the dividends accrued on the Company�s
series A preferred stock that converted into shares of the Company�s common stock in connection with the IPO, to pay a one-time consent fee to
certain former holders of such shares of series A preferred stock, to pay the former Chairman of Addus HealthCare amounts required by his
separation and general release agreement and to pay related fees and expenses.

The availability of funds under the new credit facility is based on the lesser of (i) the product of adjusted EBITDA, as defined, for the most
recent 12-month period for which financial statements have been delivered under the new credit facility agreement multiplied by the specified
advance multiple, up to 2.75, less the outstanding senior indebtedness and letters of credit, and (ii) $50,000 less the outstanding revolving loans
and letters of credit. Interest on the amounts outstanding under the new credit facility is payable either at a floating rate equal to the 30-day
LIBOR, plus an applicable margin of 460 basis points or the LIBOR rate for term periods of one, two, three or six months plus a margin of 460
basis points. Interest will be paid monthly or at the end of the relevant interest period, as determined in accordance with the new credit facility
agreement. The borrowers will pay a fee equal to 0.5% per annum of the unused portion of the revolving portion of the new credit facility.
Issued stand-by letters of credit will be charged at a rate of 2% per annum payable monthly.

        The new credit facility contains customary affirmative covenants regarding, among other things, the maintenance of records, compliance
with laws, maintenance of permits, maintenance of insurance and property and payment of taxes. The new credit facility also contains certain
customary financial covenants and negative covenants that, among other things, include a requirement to maintain a minimum fixed charge
coverage ratio, a requirement to stay below a maximum senior leverage ratio and a requirement to stay below a maximum permitted amount of
capital expenditures, as well as restrictions on guarantees, indebtedness, liens, dividends, distributions, investments and loans, restrictions on the
Company�s ability to enter into transactions other than in the ordinary course of business, a restriction on the ability to consummate more than
three acquisitions in any calendar year, or for the purchase price of any one acquisition to exceed $500, in each case without the consent of the
lenders, restrictions on mergers, transfers of assets, acquisitions, subsidiaries and affiliate transactions, and restrictions on fundamental changes
and lines of business.

In conjunction with the successful completion of the Company�s IPO, several agreements became effective as described below.

Consulting Agreement Termination

In September 2009, Addus HealthCare entered into a termination agreement with Eos Management, Inc., an affiliate of Eos Capital Partners III,
L.P. and Eos Partners SBIC III, L.P. (the �Eos Funds�), the Company�s largest stockholders, pursuant to which the parties agreed that the
management consulting agreement that was entered into by both parties in September 2006 would terminate immediately prior to the successful
completion of a public offering. In conjunction with the IPO, the Company�s management consulting agreement was terminated. The related
management fee expense included in the Company�s financial statements was $263 for each of the nine month periods ended September 30, 2009
and 2008. No termination fees were paid in connection with such termination.

Consent Fee Agreement

        In September 2009, Holdings entered into a consent fee agreement with the Eos Funds, pursuant to which Holdings agreed to pay to the Eos
Funds or their designee(s) an aggregate amount equal to $1,500 promptly following the successful completion of a public offering in
consideration for their agreement to waive certain of their rights under Holdings� stockholders� agreement and registration rights agreement to
permit a public offering to be completed, to convert their shares of series A preferred stock into shares of Holdings� common stock immediately
prior to the successful completion of a public offering and to accept dividend notes in respect of the accrued and unpaid dividends thereon in lieu
of cash. In conjunction with the IPO, Holdings paid $1,500 to the Eos Funds pursuant to the consent fee agreement.

Edgar Filing: Addus HomeCare Corp - Form 10-Q

Table of Contents 32



Contingent Payment Agreement

In September 2006, in connection with Holdings� acquisition of Addus HealthCare, the Company entered into a contingent payment agreement
with the former stockholders of Addus HealthCare. The Company agreed that the former stockholders would be entitled to additional
consideration, subject to the terms and conditions set forth in the contingent payment agreement. In conjunction with the IPO and pursuant to the
contingent payment agreement, the contingent payment recipients received an aggregate amount equal to $12,721 upon completion of the IPO,
of which $1,802 was deemed interest expense and the remaining balance was recorded to goodwill.
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Separation and General Release Agreement

In conjunction with the IPO, the former Chairman of Addus HealthCare terminated his employment with the Company in accordance with a
separation agreement entered into in September 2009. The separation agreement required the Company to pay the former Chairman a total of
$1,142 within 30 days following the completion of the IPO and provide certain benefits with expected costs of approximately $94 through 2012.

Subordinated Dividend Notes

On November 2, 2009, in conjunction with the IPO, all outstanding shares of Holdings� series A preferred stock were converted into an aggregate
4,077,000 shares of common stock at a ratio of 1:108. Total accrued and unpaid dividends on the series A preferred stock were $13,109 as of
November 2, 2009, at which time a dividend payment of $173 was made and the remaining $12,936 in unpaid preferred dividends were
converted into dividend notes. The dividend notes are subordinated and junior to all obligations under the Company�s new credit facility. On
November 2, 2009, the Company made a mandatory payment of $4,000 on the dividend notes. Interest on the outstanding dividend notes accrues
at a rate of 10% per annum, compounded annually. The outstanding principal amount of the dividend notes is payable in eight equal consecutive
quarterly installments commencing on December 31, 2009 and each March 31, June 30, September 30 and December 31 of each year thereafter
until paid in full. Interest on the unpaid principal balance of the dividend notes is due and payable quarterly in arrears together with each
payment of principal.
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ITEM 2. MANAGEMENT�S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS
You should read the following discussion together with our unaudited condensed consolidated financial statements and the related notes. This
discussion contains forward-looking statements about our business and operations. Our actual results may differ materially from those we
currently anticipate.

Overview

We are a comprehensive provider of a broad range of social and medical services in the home. Our services include personal care and assistance
with activities of daily living, skilled nursing and rehabilitative therapies, and adult day care. Our consumers are individuals with special needs
who are at risk of hospitalization or institutionalization, such as the elderly, chronically ill and disabled. Our payor clients include federal, state
and local governmental agencies, the Veterans Health Administration, commercial insurers, and private individuals. We provide our services
through 120 locations across 16 states to over 23,000 consumers.

We operate our business through two divisions, home & community services and home health services. Our home & community services are
social, or non-medical, in nature and include assistance with bathing, grooming, dressing, personal hygiene and medication reminders, and other
activities of daily living. We provide home & community services on a long-term, continuous basis, with an average duration of 20 months per
consumer. Our home health services are medical in nature and include physical, occupational and speech therapy, as well as skilled nursing. We
generally provide home health services on a short-term, intermittent or episodic basis to individuals recovering from an acute medical condition,
with an average length of care of 85 days.

Our ability to grow our net service revenues is closely correlated with the number of consumers to whom we provide our services. Our continued
growth depends on our ability to maintain our existing payor client relationships, establish relationships with new payors, enter into new
contracts and increase our referral sources. Our continued growth is also dependent upon the authorization by state agencies of new consumers
to receive our services. We believe there are several market opportunities for growth. The U.S. population of persons aged 65 and older is
growing, and the U.S. Census Bureau estimates that this population will more than double by 2050. Additionally, we believe the overwhelming
majority of individuals in need of care generally prefer to receive care in their homes or community-based settings. Finally, the provision of
home & community services is more cost-effective than the provision of similar services in an institutional setting for long-term care.

On September 19, 2006, Addus HomeCare Corporation (f/k/a Addus Holding Corporation) (�Holdings�), acquired all of the outstanding stock of
Addus HealthCare, Inc. (�Addus HealthCare�). At the closing, Holdings paid a total purchase price of $81.7 million for the net assets acquired.
The acquisition was accounted for in accordance with Accounting Standards Codification� (�ASC�) Topic 805, �Business Combinations.� The
aggregate purchase price was allocated to the assets acquired and liabilities assumed based on their fair value.

We have historically grown our business primarily through organic growth, complemented with selective acquisitions. We have acquired 11
businesses over the past three years. Our home & community segment acquisitions have been focused on facilitating entry into new states such
as New Jersey, Nevada, Idaho and North Carolina, whereas our home health segment acquisitions have been focused on complementing our
existing home & community business in Nevada, Idaho and Indiana, enabling us to provide a more comprehensive range of services in those
locations. Acquisitions in the home health segment, while not significant, reflect our goal of being a comprehensive provider of both home &
community and home health services in the markets in which we operate.
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Segments

We operate our business through two divisions, home & community services and home health services. We have organized our internal
management reports to align with these division designations. As such, we have identified two reportable segments, home & community and
home health, applying the criteria in SFAS No. 131, �Disclosure about Segments of an Enterprise and Related Information� (ASC Topic 280).
The following table presents our locations by segment, setting forth acquisitions, start-ups and closures for the period January 1, 2008 to
September 30, 2009:

Home &
Community (1)

Home
Health Total

Total at January 1, 2008 75 29 104
Acquired 16 2 18
Start-up 2 1 3
Closed/Merged (2) (1) (3) 

Total at December 31, 2008 91 31 122
Closed/Merged (1) (1) (2) 

Total at September 30, 2009 90 30 120

(1) Includes four adult day care centers in Illinois.
As of September 30, 2009, we provided our services through 120 locations across 16 states. As part of our comprehensive service model, we
have integrated and provide both home & community and home health services in nine states.

Our payor clients are principally federal, state and local governmental agencies. The federal, state and local programs under which they operate
are subject to legislative, budgetary and other risks that can influence reimbursement rates. Our commercial insurance carrier payor clients are
typically for profit companies and are continuously seeking opportunities to control costs. We are seeking to grow our private duty business in
both of our segments.

For the three and nine months ended September 30, 2009 and 2008, our payor revenue mix by segment was as follows:

Home & Community
For the Three
Months Ended
September 30,

For the Nine
Months Ended
September 30,

2009 2008 2009 2008
State, local and other governmental programs 95.6% 97.0% 96.1% 96.9% 
Commercial 0.4 0.1 0.4 0.1
Private duty 4.0 2.9 3.5 3.0

100.0% 100.0% 100.0% 100.0% 

Home Health
For the Three
Months Ended
September 30,

For the Nine
Months Ended
September 30,

2009 2008 2009 2008
Medicare 60.9% 59.4% 61.2% 57.7% 
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State, local and other governmental programs 21.1 24.0% 21.0 24.2
Commercial 11.4 10.2 10.9 11.5
Private duty 6.6 6.4 6.9 6.6

100.0% 100.0% 100.0% 100.0% 

We also measure the performance of each segment using a number of different metrics. For our home & community segment, we consider
billable hours, billable hours per business day, revenues per billable hour and the number of consumers, or census. For our home health segment,
we consider Medicare census, non-Medicare census, Medicare admissions and Medicare revenues per episode completed.

We derive a significant amount of our net service revenues from our operations in Illinois and California, which represented 48.3% and 16.9%;
and 45.8% and 18.0%, of our total net service revenues for the three months ended September 30, 2009 and 2008, respectively. Net service
revenues from our operations in Illinois and California represented 46.9% and 17.6%; and 45.3% and 18.4%, of our total net service revenues
for the nine months ended September 30, 2009 and 2008, respectively.

        A significant amount of our net service revenues are derived from two specific payor clients. The Illinois Department on Aging, in the
home & community segment, and Medicare, in the home health segment, which accounted for 34.9% and 11.8%; and 32.1% and 11.4% of our
total net service revenues for the three months ended September 30, 2009 and 2008, respectively. The Illinois Department on Aging and
Medicare accounted for 33.7% and 11.8%; and 31.2% and 11.6% of our total net service revenues for the nine months ended September 30,
2009 and 2008, respectively.

Recent Developments

Initial Public Offering

On October 27, 2009, our registration statement (File No. 333-160634) was declared effective for our initial public offering, pursuant to which
we registered the offering and sale of 5.4 million shares of common stock and, if exercised by the underwriters the additional sale pursuant to the
underwriters� over-allotment option of an additional 0.8 million shares of common stock, at a public offering price of $10.00 per share. As a
result of the offering, we received net proceeds of approximately $50.2 million, after deducting the underwriting discount and before transaction
fees and expenses. We used the net proceeds of the offering, together with $29.5 million of initial borrowings under the new credit facility we
entered into at the closing of the offering, to repay amounts outstanding under our former credit facility, to make a payment required by a
contingent payment agreement previously entered into with the former owners of Addus HealthCare, to pay a portion of the dividends accrued
on our series A preferred stock that converted into shares of common stock in connection with the offering, to pay a one-time consent fee to
certain former holders of such shares of series A preferred stock, to pay the former Chairman of Addus HealthCare amounts required by his
separation and general release agreement and to pay related fees and expenses.

New Credit Facility

On November 2, 2009, in conjunction with the initial public offering, the Company entered into a new senior secured credit facility, which the
Company refers to as the new credit facility. The new credit facility provides a $50.0 million revolving line of credit with a term of five years,
and includes a $15.0 million sublimit for the issuance of letters of credit. In addition to financial and non-financial covenants, the new credit
facility is secured by a first priority security interest on substantially all of the Company�s assets.

The availability of funds under the new credit facility is based on the lesser of (i) the product of adjusted EBITDA, as defined, for the most
recent 12-month period for which financial statements have been delivered under the new credit facility agreement multiplied by the specified
advance multiple, up to 2.75, less the outstanding senior indebtedness and letters of credit, and (ii) $50.0 million less the outstanding revolving
loans and letters of credit. Interest on the amounts outstanding under the new credit facility is payable either at a floating rate equal to the 30-day
LIBOR, plus an applicable margin of 460 basis points or the LIBOR rate for term periods of one, two, three or six months plus a margin of 460
basis points. Interest will be paid monthly or at the end of the relevant interest period, as determined in accordance with the new credit facility
agreement. The borrowers will pay a fee equal to 0.5% per annum of the unused portion of the revolving portion of the new credit facility.
Issued stand-by letters of credit will be charged at a rate of 2% per annum payable monthly.

Reimbursement

Over 45 states are facing budget deficits. Of the 16 states in which we operate, 15 have projected budget deficits for their 2010 fiscal years
which typically begins on July 1. Despite these budget deficits, we experienced rate increases in four states and a decrease in
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two states for the first nine months of 2009. In addition, certain states have, and we expect other states to, increase or decrease authorized hours
or change eligibility standards to make adjustments for inflation and to combat these budget deficits. For example, effective July 1, 2009,
Washington passed restrictions that limit agencies from employing family caregivers and imposed a 3% reduction in authorized hours to its
social service clients, and recently proposed significant rate cuts. While we cannot predict the outcomes of various pending and proposed
legislative actions, we expect that, in the aggregate, rate, eligibility, or authorized hours actions enacted to date in 2009 will have a net positive
effect on our results of operations in 2009.

In late February 2009, President Obama released the outline of his proposed fiscal 2010 budget for the United States, which included potential
Medicare reimbursement rate reductions for home health services beginning January 1, 2010. One specific proposal by the Medicare Payment
Advisory Commission, or MedPAC, which is subject to change and congressional approval, would eliminate the home health market basket
update for 2010, accelerate the case-mix adjustment of 2.71% for 2011 to 2010, and starting in 2011, rebase costs to an earlier year. The
President�s proposed budget for 2010 appears to align with the MedPAC proposal. In September 2009, President Obama further announced plans
to offset the cost of health care reform by reducing Medicare and Medicaid spending by $200 to $300 billion over 10 years. In connection with
various healthcare reform bills, Congress is currently considering various proposals that could adversely affect Medicare payments to home
health providers including reducing payments to a home health provider if an individual under its care is readmitted to the hospital within thirty
days of discharge, requirements for the Department of Health and Human Services to develop a program to bundle payments for hospitals, home
health agencies, and other providers of post acute care hospital services, rebasing of home health payments, changes to market basket updates,
and changes to case mix adjustments. Provisions in the bills currently before Congress also include increases in eligibility for Medicaid as part
of healthcare reform. It is difficult to predict at this time which proposals, if any, will be adopted and, if adopted, what the impact would be but
we will continue to monitor developments in this area.

On October 30, 2009, the Centers for Medicare & Medicaid Services, or CMS, published its final calendar 2010 Medicare rate rule for home
health agencies. The rule increases the Medicare base episodic rate by 1.8% to $2,313 for calendar 2010 from $2,272 for calendar 2009. The net
increase is comprised of a positive 2% market basket or inflation update, a positive adjustment of 2.5% related to redistribution of funding on
outlier payments, and a previously announced reduction of 2.75% for case mix creep adjustment. As our outlier payments have historically not
been significant, our reimbursements related to these episodes are not expected to be impacted by the 10% outlier cap. As discussed above, there
are several measures in the Congress that may ultimately affect the CMS rate for calendar 2010.

Liquidity

We fund our operations primarily through the collection of accounts receivable and, where necessary, borrowings under our credit facility. The
State of Illinois has delayed payments due to state revenue deficiencies and financing issues, including with respect to our agreements with the
Illinois Department on Aging, our largest payor client. As a result, our accounts receivable balance derived from these agreements increased by
$9.6 million during the first nine months of 2009, from $18.5 million as of December 31, 2008 to an accounts receivable balance of $28.1
million as of September 30, 2009. While our accounts receivable collection effort has been impacted by certain states delaying or threatening to
delay disbursements due to budgetary issues, to date we have only experienced actual delays in payment cycles in Illinois. These payment delays
have adversely impacted, and may further adversely impact, our liquidity, and may result in the need to increase borrowings under our new
credit facility or obtain funds from other sources. At the completion of the initial public offering, we entered into our new credit facility,
consisting of a $50 million revolving line of credit, of which we immediately borrowed approximately $29.5 million.
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Components of our Statements of Income

Net Service Revenues

We generate net service revenues by providing our home & community services and home health services directly to consumers. We receive
payment for providing such services from our payor clients, including federal, state and local governmental agencies, the Veterans Health
Administration, commercial insurers and private individuals.

Home & community segment revenues are typically generated on an hourly basis. Our home & community segment revenues were generated
principally through reimbursements by state, local and other governmental programs which are partially funded by Medicaid or Medicaid waiver
programs, and to a lesser extent from private duty and insurance programs. Net service revenues for our home & community segment are
principally provided based on authorized hours, determined by the relevant agency, at an hourly rate, which is either contractual or fixed by
legislation, and recognized as net service revenues at the time services are rendered.

Home health segment revenues are generated on a per episode or visit basis rather than on a flat fee or an hourly basis. Our home health segment
revenues were generated principally through reimbursements by the Medicare program, and to a lesser extent from Medicaid and Medicaid
waiver programs, commercial insurers and private duty. Net service revenues from home health payors, other than Medicare, are readily
determinable and recognized as net service revenues at the time the services are rendered. Medicare reimbursements are based on 60-day
episodes of care. The net anticipated net service revenues from an episode are initially recognized as accounts receivable and deferred net
service revenues and subsequently amortized as net service revenues ratably over the 60-day episodic period. At the end of each episode of care,
a final claim billing is submitted to Medicare and any changes between the initial anticipated net service revenues and final claim billings are
recorded as an adjustment to net service revenues. For open episodes, we estimate net service revenues based on historical data and adjust for the
difference between the initial anticipated net service revenues and the ultimate final claim amount.

Cost of Service Revenues

We incur direct care wages, payroll taxes and benefit-related costs in connection with our employees providing our home & community and
home health services. We also provide workers� compensation and general liability coverage for these employees. Employees are also reimbursed
for their travel time and related travel costs. For home health services, we provide medical supplies and occasionally hire contract labor services
to supplement existing staffing in order to meet our consumers� needs.

General and Administrative Expenses

Our general and administrative expenses consist of expenses incurred in connection with our segments� activities and as part of our central
administrative functions.

Our general and administrative expenses for home & community and home health services consist principally of supervisory personnel, care
coordination and office administration. Our general and administrative expenses for home health also include additional staffing for clinical and
admissions processing. These expenses consist principally of wages, payroll taxes and benefit-related costs; facility rent; operating costs such as
utilities, postage, telephone and office expenses; and bad debt expense.

Our corporate general and administrative expenses cover the centralized administrative departments of accounting, information systems, billing
and collections and contract administration, as well as national program coordination efforts for marketing, private duty and care management.
These expenses primarily consist of compensation, including stock-based compensation, payroll taxes, and related benefits; legal, accounting
and other professional fees; rents and related facility costs; and other operating costs such as software application costs, software implementation
costs, travel, general insurance and bank account maintenance fees.
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Depreciation and Amortization Expenses

We amortize our intangible assets with finite lives, consisting of trade names, trademarks and non-compete agreements, principally on
accelerated methods based upon their estimated useful lives. Depreciable assets at the segment level, while immaterial, consist principally of
furniture and equipment, and for the home & community segment, also include vehicles for our adult day care centers.

A substantial portion of our capital expenditures is infrastructure-related or for our corporate office. Corporate asset purchases consist primarily
of network administration and telephone equipment, operating system software, furniture and equipment. Depreciable and leasehold assets are
depreciated or amortized on a straight-line method over their useful lives or, if less and if applicable, their lease terms.

Interest Expense

Our interest bearing obligations consisted principally of our then-existing credit facility and notes payable in respect of acquisitions. Our
then-existing credit facility was comprised of a term loan component and a revolving credit loan component that included a letter of credit
subcomponent. Under our then-existing credit facility, we also had a derivative financial instrument that does not qualify as an accounting hedge
under ASC Topic 815, �Accounting for Derivative Instruments and Hedging Activities�. As such, material changes in the value of the
instrument are included in interest expense in any given period.

Interest and Other Income

Our interest and other income consisted principally of interest earned on invested cash balances, which typically occured when the revolving
loan component of our existing credit facility had been reduced to nil.

Income Tax Expense

All of our income is from domestic sources. We incur state and local taxes in states in which we operate. The differences from the federal
statutory rate of 34% are principally due to state taxes and the use of federal work opportunity tax credits.

Preferred Stock Dividends, Undeclared Subject to Payment Upon Conversion

Prior to the completion of our initial public offering we had 37,750 shares of series A preferred stock issued and outstanding, all of which were
converted into shares of our common stock on November 2, 2009. Shares of our series A preferred stock accumulated dividends each quarter at
a rate of 10%, compounded annually. We accrued these undeclared dividends because the holders had the option to convert their shares of series
A preferred stock into common stock at any time with the accumulated dividends payable in cash or a note payable, as amended. Accrued
preferred dividends at September 30, 2009 were $12.7 million. Our series A preferred stock was converted into 4,077,000 shares of common
stock in connection with the completion of our initial public offering on November 2, 2009. The Company paid $0.2 million of the $13.1 million
outstanding accumulated dividends as of November 2, 2009 with the remaining $12.9 million being converted into 10% junior subordinated
promissory notes, which we refer to as the dividend notes.

Results of Operations

Three Months Ended September 30, 2009 Compared to Three Months Ended September 30, 2008

The following table sets forth, for the periods indicated, our unaudited consolidated results of operations.

Three Months
Ended

September 30,
2009

Three Months
Ended

September 30,
2008 Change

Amount

% of Net
Service

Revenues Amount

% of Net
Service

Revenues Amount %
(in thousands, except percentages)

Net service revenues:

Edgar Filing: Addus HomeCare Corp - Form 10-Q

Table of Contents 41



Home & Community

Edgar Filing: Addus HomeCare Corp - Form 10-Q

Table of Contents 42


