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Item 5. Other Events

For Immediate Release

Potomac Bancshares Inc. President and CEO Robert F. Baronner Jr. announces the first quarter (unaudited) results for the one bank holding
company located in Charles Town West Virginia.

Net income for the three months ended March 31, 2004 was $710 thousand compared to $663 thousand last year, an increase of 7%. On a per
share basis, basic earnings were $.42 for the three months ended March 31, 2004 compared to $.37 for the three months ended March 31, 2003,
an improvement of 13.5%. Total interest and dividend income for the quarter ended March 31, 2004 was $2.735 million compared to $2.658
million in the first quarter of 2003, an increase of 3%.

Loan outstandings (net of reserve) at the end of the first quarter were $140.5 million compared to December 31, 2003 year end totals of $138.3
million. Credit quality continues to be excellent with our loan loss reserve comprising 1.24% of outstanding loans. The bank had strong deposit
growth for the first quarter. Deposits, including the bank�s commercial cash management account, were $192.5 million at March 31, 2004
compared to $182.5 million at year end. Much of this growth came from the branch offices in Berkeley County.

Based on this first quarter performance, the Board of Directors approved a second quarter dividend payment of 14.5 cents per share of common
stock. This dividend will be paid on June 1st, 2004 to all shareholders of record on May 15, 2004. It represents an increase of 9.4% over the
dividend paid in the second quarter of 2003.

Also during the first quarter, 3,854 shares of the holding company�s common stock were repurchased in a privately negotiated sale.

Potomac Bancshares, Inc. is a public company trading under the ticker symbol PTBS. Potomac Bancshares is the one bank holding company for
Bank of Charles Town (BCT) located in Charles Town, West Virginia.

Item 7. Financial Statements, Pro Forma Financial Information and Exhibits.

(a) Financial Statements � None

(b) Pro Forma Financial Information � None

(c) Exhibits � None
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Potomac Bancshares, Inc.

Date April 20, 2004 /s/ Robert F. Baronner, Jr.

Robert F. Baronner, Jr., President and CEO
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