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Item 7. Financial Statements and Exhibits

(c) Exhibits

Number Description

99 Press Release, dated April 15, 2004, issued by the Company

Item 12. Results of Operations and Financial Condition

On April 15, 2004, UnitedHealth Group Incorporated (the �Company�) issued a press release discussing first quarter 2004 results. The press
release is included as Exhibit 99 hereto. The press release contains forward-looking statements regarding the Company.

To supplement our consolidated financial results as determined by generally accepted accounting principles (GAAP), the press release also
discloses the following non-GAAP information which management believes provides useful information to investors:

Certain account balances and financial measures have been presented in this earnings release excluding our AARP business. Management
believes these disclosures are meaningful since underwriting gains or losses related to the AARP business are recorded as an increase or
decrease to a rate stabilization fund (RSF) and the effects of changes in balance sheet amounts associated with the AARP program accrue to
AARP policyholders through the RSF balance. Although the Company is at risk for underwriting losses to the extent cumulative net losses
exceed the balance in the RSF, the Company has not been required to fund any underwriting deficits to date and management believes the RSF
balance is sufficient to cover potential future underwriting or other risks associated with the contract.

Adjusted operating cash flows is presented in the earnings release to facilitate the comparison of cash flows from operating activities for
quarterly periods in which the Company does not receive three monthly premium payments from the Centers for Medicare and Medicaid
Services (CMS). CMS is contractually obligated to pay their monthly premium on the first calendar day of the applicable month. If the first
calendar day of the month falls on a weekend or a holiday, CMS pays the Company on the last business day of the preceding calendar month. As
such, GAAP operating cash flows may vary depending upon the number of payments received by the Company from CMS during a particular
quarter. Adjusted operating cash flows presents operating cash flows assuming that each monthly CMS premium payment was received on the
first calendar day of the month.

Edgar Filing: UNITEDHEALTH GROUP INC - Form 8-K

3



UNITEDHEALTH GROUP

RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

(in millions)

(unaudited)

ADJUSTED CASH FLOWS FROM OPERATING ACTIVITIES

Three Months Ended

March 31,

2004 2003

GAAP Cash Flows From Operating Activities $ 910 $ 725
January CMS Premium Payment Received in December 175 145

Adjusted Cash Flows From Operating Activities $ 1,085 $ 870

CAUTIONARY STATEMENT FOR PURPOSES OF THE �SAFE HARBOR� PROVISIONS OF THE PRIVATE SECURITIES LITIGATION
REFORM ACT OF 1995

The Company and its representatives may from time to time make written and oral forward-looking statements, including statements in
presentations, press releases, filings with the Securities and Exchange Commission, reports to shareholders and in meetings with analysts and
investors. These statements may contain information about financial prospects, economic conditions, trends and unknown certainties. We
caution that actual results could differ materially from those that management expects, depending on the outcome of certain factors. Any or all
forward-looking statements we make may turn out to be wrong. They can be affected by inaccurate assumptions we might make or by known or
unknown risks and uncertainties. Some factors that could cause actual results to differ materially from the forward-looking statements include:

� increases in medical costs that are higher than anticipated in establishing our premium rates, including increased use of and cost of
medical services;

� increases in costs associated with increased litigation, legislative activity and government regulation and review of our industry;

� heightened competition as a result of new entrants into our market, mergers and acquisitions of health care companies and suppliers,
and expansion of physician or practice management companies;

� failure to maintain effective and efficient information systems, which could result in a loss of existing customers, difficulties
in attracting new customers, difficulties in determining medical costs estimates and establishing appropriate pricing,
customer and physician and health care provider disputes, regulatory violations, increases in operating costs or other adverse
consequences;
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� events that may negatively affect our contract with AARP, including any failure on our part to service AARP customers in an effective
manner and any adverse events that directly effect AARP or its business partners;

� significant deterioration in customer retention;

� our ability to execute contracts on favorable terms with physicians, hospitals and other service providers; and

� significant deterioration in economic conditions, including the effects of acts of terrorism, particularly bioterrorism, or major
epidemics.

This list of important factors is not intended to be exhaustive. A further list and description of these risks, uncertainties and other matters can be
found in UnitedHealth Group�s reports filed with the Securities and Exchange Commission from time to time, including annual reports on Form
10-K, quarterly reports on Form 10-Q and current reports on Form 8-K. Except to the extent otherwise required by federal securities laws, in
making these statements, we are not undertaking to address or update each statement in future filings or communications regarding our business
or results, and are not undertaking to address how any of these factors may have caused results to differ from discussions or information
contained in previous filings or communications.
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Signatures

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: April 15, 2004

UNITEDHEALTH GROUP INCORPORATED

By: /s/ David J. Lubben

David J. Lubben
General Counsel & Secretary

Edgar Filing: UNITEDHEALTH GROUP INC - Form 8-K

6



INDEX TO EXHIBITS

Number Description

99 Press Release, dated April 15, 2004, issued by the Company

Edgar Filing: UNITEDHEALTH GROUP INC - Form 8-K

7


