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Item 1.01. Entry into a Material Definitive Agreement.

On September 27, 2006, Beazer Homes USA, Inc.’s (the “Company”’) Compensation Committee (the “Committee”)
approved the establishment of a discretionary bonus plan (the “Plan”) for certain of the Company’s employees, including
executive officers. Discretionary bonus awards may be granted to participants in the Plan for fiscal year 2007 and
future fiscal years based on the achievement of certain to be established performance targets, which will relate to,
without limitation, reductions in selling, general and administrative expenses, enhancements to liquidity, revenue,
EBIT and safety records, customer relations and environmental compliance. The Committee will establish the relevant
targets for each employee or category of employees covered by the Plan. The Committee established a sub-committee
comprised of the Chairman of the Committee, the Chairman of the Board of Directors and the Chief Executive Officer
to review employee performance for purposes of the Plan and recommend bonus awards to the Committee. The
Committee also established a floor of one-half of an employee’s salary for purposes of beginning bank balances under
the Company’s Executive Value Created Incentive Plan and Value Created Incentive Plan for fiscal year 2007 and
future years.
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