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o    Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

o    Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

o    Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o    Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

Fiscal 2008 Executive Cash Incentive Program

At a meeting on April 8, 2008, the Compensation Committee (the �Committee�) of the Board of Directors (the �Board�) of Gander Mountain
Company (the �Company�) implemented a cash incentive compensation program for the fiscal year ending January 31, 2009 (�fiscal 2008�) pursuant
to which the Company�s executive officers are eligible to receive cash incentive payments.  Pursuant to this program, the Company�s executive
officers will receive cash incentive payments based upon the achievement by the Company�s retail store operations of certain pre-tax,
pre-incentive payment income targets for fiscal 2008 that were established by the Committee.  In accordance with their existing employment
agreements, the maximum awards payable to the Company�s executive officers under this program, as a percentage of their base salaries for
fiscal 2008, are equal to 200% for the Company�s Chief Executive Officer and 100% for the Company�s other executive officers.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

GANDER MOUNTAIN COMPANY

Date: April 11, 2008  /s/ Eric R. Jacobsen
Eric R. Jacobsen
Senior Vice President, General Counsel and
Secretary
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